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ABSTRACT
PERCEPTIONS OF JOB LOSS:
A DESCRIPTIVE STUDY OF MANAGERIAL AND PROFESSIONAL
MEN AND WOMEN
September, 1983
Patricia Smith Randolph, B.F.A., University of Illinois
M . Ed
. ,
University of Massachusetts, Ed . D
. ,
University of
Massachusetts
Directed By: Professor Arthur W. Eve
This study is an examination of the adaptation of
eight professional and managerial men and women in private
non-profit or public service organizations who lost their
jobs in 1980. The subjects were four men and four women
from rural and urban New England chosen for diversity in
length of unemployment and age. Four spouses were also
interviewed about the effect of job loss on family life.
The crisis of job loss as a major life transition that may
affect a reorientation of the life course is examined,
employing qualitative methodology to elicit perceptions
about changes in behavior, choices, satisfactions, and
meanings in work and personal lives. Four questions
guided the study. First, what was the range of behavioral
change? Second, what responses were attributable to
gender? Third, what was the effect on work and personal
vi i i
lives? Fourth, what are the social implications? Results
indicate that the range of behavioral change is large,
affecting family systems, career and job, social
relationships, community, and solitary activities.
Expressive activities increased. Marital intimacy and
career change were related to positive outcomes. Gender
differences accounted for much of variability in the
experience of job loss, men experiencing loss of
self-esteem, focusing on career and reducing social
contacts; women viewing it as a social loss, focusing on
expansion of social relationships and introspection. Men
integrated change after jobs were found, women before.
Life structure changes were in the direction of family as
a priority, increased expressive content in work and per-
sonal worlds, and commitment to community, religion,
nature, and sense of historical place. With many channels
open to them, this group opted for responsibility to
others, concern for the world around them, and attachments
to others in forming positive shared meanings about job
loss
.
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INTRODUCTION
Job loss is a reality for many Americans in the
1980's due to economic stagnation and reductions of the
work force in public and private enterprises. There is
little research into the effects of job loss on mid-
management and professional workers, and the effect of
that occupational displacement on their work and personal
lives. The study that follows examines the transition of
eight managerial and professional men and women and their
families through the period of two years after their jobs
were lost. Their own descriptions of activities and
feelings are used to identify the range of methods they
used in coping, adjusting, and adapting to this major life
transition, and the effects those changes and choices have
on their work and personal lifes.
The sources of this inquiry as a contemporary problem
in job crises that differs significantly from prior
research due to changing social and economic realities,
are described in Chapter I, a discussion of current
research that bears on the problem. The scope, purpose,
and significance of the study and the four study questions
are contained in Chapter II.
The methodology and consideration of the evolution of
the interview situation is provided in Chapter III.
1
2Detail about the form and process of the investigation,
the quality of the data, and the role of influences exter-
nal to the investigation are presented here.
Eight stories of the individuals of the study are
presented in Chapter IV. These stories are the source of
data used in the investigation. Much of each story is in
the language of the subjects, and little interpretation is
provided so that the reader may develop his or her own
ideas about the individual transitions.
Chapter V considers the particulars of behavioral
changes and continuities in the domains of work, family,
and personal pursuits. The information contained in the
eight stories appears here as categories of observable
change perceived by husbands and wives.
A consideration of four major differences in response
between the men and women of the study constitutes Chapter
VI. The themes of identification of self, uses of time,
ways in which they sought help and helped others, and the
nature and meanings of their changes are presented here.
A consideration of the interrelationships between
work and family in a context of decisions, choices, and
changes is provided in Chapter VII. The interlocking
nature of choices in work and family domains against a
background of choice and opportunity is described, and the
3idea of changing commitments as a vehicle for change and
meaning in life structure is offered.
Chapter VIII provides a summary framed by the four
study questions and discusses the implications of the fin-
dings for individuals in life crises, members of the
helping professions, and makers of public policy.
CHAPTER I
JOB LOSS AS A MAJOR LIFE TRANSITION
The Economic Realities
Three years into the decade of the 1980's, Americans
have seen the economic realities of their lives change
rapidly from the period of prosperity that characterized
the decades of the 1950's, 60's, and early 70's to the
economic unrest and declining productivity of the early
1980's. Between 1981 and 1983, unemployment steadily rose
until, in the winter of 1982-1983, it exceeded 10 percent
nationwide and 20 percent in many hard-pressed industrial
regions that were dependent on heavy industry. The growth
of the nation slowed and not since the Great Depression of
the 1930 's had such numbers of Americans seen their hopes
for ever-increasing prosperity dashed.
The recession that started in 1981 has cut deeply
into the fabric of American life and its effect on our
society may be both deep and broad. Unemployment and
declining standards of living have touched lives across a
broad spectrum of people. Managers and professionals, the
skilled and semi-skilled, and unskilled laborers have felt
the profound effects of these economic realities, and the
impact is expected to be of long duration. Some economists
4
5tell us that never again will our nation see the rapid
economic expansion and accompanying opportunity that
characterized the decades of the 1950's and 60's.
The effect has been felt in private and public
enterprise. In Massachusetts, announcements of firing at
Polaroid and Raytheon, the elimination of board staffs at
the state and community colleges, reductions in municipal
fire and police forces, and the dismissal of public school
teachers and academic faculty have become front page news.
Behind these headlines lies the very personal trauma of
loss of work. It is a trauma that has the power to affect
the basic systems that form the fabric of each
individual's life.
The Power of Occupational Lives
A common idea in our culture is that jobs and work
shape people. Rosebeth Moss Kanter, in her introduction
to Men and Women of the Corporation (1977, p. 3) makes
this observation:
The most distinguished advocate and the most
distinguished critic of modern capitalism were
in agreement on one essential point: the job
makes the person. Adam Smith and Karl Marx both
recognized the extent to which people's attitu-
des and behaviors take shape out of experiences
they have in their work.
6In addition, Peter Drucker
,
in Manag erne n
t
, states, "To
make a living is no longer enough. Work also makes a
life." If work does indeed make a life, it can be
hypothesized that the loss of work can precipitate a major
crisis for those who are highly invested in their
occupations
.
The preponderance of research results that establish
work as a priority in the lives of American men is
convincing. Consistently, men have selected work as their
priority, while women have chosen family (Rossi, 1982, p.
26). Daniel Levinson's (1978) studies of men's life
cycle, Seasons Of A Man ' s Lif
e
,
describes the movement of
men through stages and transitions that are primarily cri-
ses of identity as reflected in their work lives. Their
"dream" in life is a goal to be attained through work, and
their progression through life parallels the unfolding of
a career. George Vaillant's study (1977) of the adap-
tation of men who started life with the opportunities of
relative privilege and broad life choices is a study of
lives enmeshed in careers. In Levinson and Vaillant,
wives are shadow figures. It is work that forms the lives
of these men.
So pervasive is this idea that Kohn and Schooler have
initiated research into occupational structure and psycho-
logical functioning (Kohn and Schooler, 1979, p. 68).
7Their initial research indicates that the "substantive
complexity of men's work both considerably affects, and is
considerably affected by, their intellectual flexibility,"
and further, that the "complexity of work directly affects
adult personality." (Kohn and Schooler, 1979, p. 71.)
In the spring of 1979, I conducted a limited study of
three women who had lost their jobs at a point in their
careers where they were experiencing upward movement and
success (Randolph, 1979). One of the unanticipated fin-
dings of this small study was the dominance of the focus
on work for all of the women. They loved their work and
its loss was devastating. Their recollections of them-
selves as wives were blurred, while their descriptions of
work were sharp and clear. Like Vaillant and Levinson's
men, work was their anchor, and its loss wrought enormous
turmoil in their lives.
The the present climate of economic uncertainty con-
tains the potential for dislocation in the occupational
lives of many men and women. It is this very fundamental
dislocation in occupation and its effects on the way
people manage and are shaped by their organizational and
personal worlds that defines the territory to be explored
in this study. The question may be stated thus: How do
people who are highly invested in work cope, and change,
when faced with job loss?
8The Intersections of Work and Personal Worlds
A number of recent intellectual trends provide a
framework for the study of individuals undergoing occupa-
tional crises. Both open systems and adult life course
perspectives support the thesis that a crisis in one of
life's major systems will be reflected in others and will
affect the course of a life over a major period of time.
In his introduction to Organizational Systems
,
Frank
Baker states that "general systems theory is . .
.
pr imar ily
concerned with problems of relationships, of structure,
and of interdependence rather than with the constant
attributes of objects." (Baker, 1973, p. 4.) The central
idea is that of open, rather than closed, systems that are
"acutely dependent upon an external environment." He
further states that the areas of interdependence in
systems behavior include:
(1) the exchanges between the system and its
environment; (2) the processes within the
system, and (3) the processes through which
parts of the environment become related to each
other. (Baker, 1973, p. 9.)
Therefore, viewing people who have suffered a job loss
within this perspective, it is necessary to examine the
multiple effects on the interchange between the individual
and his or her environment, the processes of change within
9the individual himself, and the ways important parts of
the environment relate to one another. This view tends to
support the thesis that an important job crisis can cause
a ripple effect throughout, precipitate confusion, and
force change.
This assumption receives additional support from the
perspective of adult development and life course studies.
The life course perspective is described by Matilda Riley
(1979) as a developing integration of related disciplines:
demographic, historical, economic, political, biological,
and medical. She lists four central premises of the life
course perspective:
1. Aging as a life-long process of growing up
and growing old.
2. Aging as consisting of three sets of
processes-biological
,
psychological, and
social; and these three processes are all
systematically interactive with one another
over the life course.
3. The life course pattern of any particular
person is affected by social and environmen-
tal change.
4. New patterns of aging can cause social
change. That is, social change not only
molds the course of individuals lives but,
when many persons in the same cohort are
affected in similar ways, the change in
their collective lives can in turn also pro-
duce social change. (Riley, 1979, pp. 4 & 5.)
Therefore, an unanticipated crisis in the course of one's
life would set in motion interactive processes, acting on
10
and being acted upon by one another while affecting and
being affected by social and environmental changes in the
major life domains. When large numbers undergo change,
society can be altered.
From the open systems and life course per sepcti ves
,
it appears that a severe occupational crisis can rever-
berate among multiple dimensions of life and has the
potential to precipitate change beyond the occupational
domain. My study of women who lost their jobs indicated
that out of these dislocations came a virtual flowering in
a variety of facets of their lives. This dynamic process
opened up a range of activities in career and personal
life that correlates with theories of change of Schein and
Bennis (1965) as being a process of unfreezing, as when an
individual is immersed in a totally unfamiliar and
unstructured situation. Forced by circumstances to
undergo a reorientation, the patterns are challenged and
new behaviors can emerge. In time, "freezing" occurs and
balance is reestablished as the change becomes integrated
into the personality. This opportunity for change,
Malcolm Knowles’ (1973) "teachable moment" was grasped by
two women and the results were evident in the changes they
made
.
Another view of the dynamics of that change is pre-
sented by Klaus F. Reigel in "Adult Life Crisis: A
Dialectic Interpretation of Development." (Reigel, 1975,
p. 100.) He has examined the concepts of stability and
crisis in a developmental mode and suggests that crisis
should not be viewed as a negative, nor stability as a
positive, but rather, "that only their dialectical conjun-
ction make development possible at all." In the ensuing
inner dialogue, questions and contradictions can be
examined. He concludes that:
Crises in the constructive sense are 'knots’
that tie together structural changes on the
biological, psychological, cultural, and physi-
cal levels; they are also opportunities for
change, and provide meaning to change. (Riegel,
1975, p. 125.)
This theory of the role of life crises in providing for
constructive confrontations and bases for development
suggests that a job crisis may be an event that can,
through the creation of disequilibrium, bring about a
"qualitative leap" (Riedel's term) in individual
development
.
The dynamics of change through crisis in Riedel's
analysis further supports the thesis that a study of the
process of transition set in motion by occupational crisi
must encompass the whole of the experience over time as
well as the interrelationships between that event and the
changes it produces in other of life's components.
In a life course perspective, two of life's major
components are dominant: the occupational and personal
12
lives of people, or the domains of work and family.
Rosabeth Moss Kanter in Work and Family in the United
States (1977) points to the lack of research into the
interdependencies of the occupational and the personal:
Yet, despite the agreement that the family and
the economy as institutions are linked in broad
ways, the specific intersections and transac-
tions between work and family, between occupa-
tions and families as connected organizers of
experience and systems of social relations, are
virtually ignored. There are only a handful of
studies that consider the connections between
forms of work and family life. (Kanter, 1977, p.
8
.)
She goes on to discuss the "myth of separate worlds" where
events or decisions in one have historically been assumed
to shape little more than the context of the other. "But
neither group (industrial analysts and family
sociologists) is at all likely to consider the operation
of the world studied by the other or to look for dynamic
connections between them." (Kanter, 1977, p. 8.) In
looking at the range of effect of a job crisis, it would
appear that the domain of the personal, or the family,
would provide evidence of the broader impact. If the
results of the occupational crisis have serious implica-
tions for the health of the personal life or family, then
job loss may be the cause of unanticipated structural
changes in a life course.
13
Social Support In Life Transitions
One effect of job loss on the family and the personal
lives of people can be seen in the ways in which family
members and friends relate to the stricken individual.
The research into life style changes precipitated by major
life crises has shown consistently the relationship of
social support to positive change. Medical research into
patient compliance with prescriptive regimens such as
dietary restrictions, exercise, and the taking of medica-
tions has shown social support to be the single most
important factor in bringing about behavioral change.
Sidney Cobb (1979, pp. 93-106) describes social sup-
port as communicated caring that has three components:
emotional support that communicates care and love, esteem
support that encourages the belief that one is valued, and
network support that defines a position in a network of
mutual interactions. Cobb feels that not only does social
support appear to ameliorate stress, but the repetitive
nature of research findings demonstrate it to be a fun-
damental variable (Cobb, 1979, p. 103).
Therefore, another way that the process of change
through crisis can be viewed is that of the concept of
convoy of social support. This concept, as presented by
Robert Kahn, proposes that:
14
Each person can be thought of as moving through
life surrounded by a set of significant other
people to whom that person is related by giving
or receiving of social support. An individual's
convoy at any point in time thus consists of the
set of persons on whom he or she relies for sup-
port and those who rely on him or her for
support. (Kahn, 1979, p. 84.)
The convoy of social support is a dynamic concept,
denoting the flow and change of social supports as one
traverses life from birth to death. An adequate support
system that is deep, connected, stabile, and homogeneous
is necessary, particularly as people go through periods of
stress and crisis. (Kahn, 1979, pp. 85 and 86.)
Kahn proposes, in addition, that social support be
defined "as interpersonal transactions that include one or
more of the following: the expression of positive
effect...; the affirmation or endorsement of another...;
the giving of symbolic or material aid to another."
(Kahn, 1979, p. 85.) Affect, afirmation, and aid are thus
necessary to interpersonal transactions in order for them
to be included as social support.
Kahn's concept contains several possible lines of
inquiry into the study of the event of job loss. One line
involves the question of the adequacy, or conversely the
inadequacy, of social support as one goes through the
crisis. The second involves the nature of the convoy. Is
the getting/giving agreement renegotiated? Are members
15
displaced and new ones added, and what does this say about
the individual going through a process of change from
disequilibrium to stability? Does the rallying of fami-
lies to the aid of the stricken member change these fami-
lies in fundamental ways?
Patterns of Response of Men and Women
Up to this point, research suggests that job loss may
have a broad impact on many dimensions of a person's life
and that such an event may have repercussions beyond the
occupational world. However, looking at the results of
job loss on the individual and the process of change that
is set in motion, there is an additional dimension to
consider
.
One of the most visible characteristics of social
change in the 1970' s and 80' s has been the increase in the
number of women entering the work force. As opportunities
in education and employment have been made available to
them, increasing numbers of women have entered the ranks
of professional and managerial workers. The demographics
are clear. For the first time, over 50 percent of all
adult women now work, increasing numbers of them in mana-
gerial and professional posts. In addition, for the first
time over half of all college students are women.
16
As more women enter the work force with the expressed
intent of pursuing a career, the patterns of their lives
and the lives of their families are changed. The choices
they make in opting for lives guided as much by career as
by family affect the timing and frequency of childbearing,
the choice of mate and timing of marriage (or the option
not to marry)
,
the choice of friends and leisure
activities, consumer patterns, and health problems. In
addition, they now face the same occupational risks as
their male conterparts, including the risk of failure and
job loss.
The socialization of women and men appears to be
different. Such a difference was found by Carol Gilligan
in a study of an unequal number of men and women in the
Harvard class of 1973. (Gilligan, 1980) . These students
were asked to describe themselves, and from their
descriptions, Gilligan made these observations:
Thus in all the women's descriptions, identity
is defined in a context of relationship and
judged by a standard of responsibility and care.
Morality is seen by these women as arising from
the experience of connection and conceived as a
problem of inclusion rather than one of
balancing claims. (Gilligan, 1980, p. 21.)
About the men, she observed:
Men's descriptions of self through involvement
with others are tied to a qualification of iden-
tity rather than seen as its realization.
Instead of attachment, individual achievement
rivets the male imagination and defines the
17
standard of self-assessment and success.
(Gilligan
, 1980, p. 26.)
And in summary:
Based on the evidence that women perceive and
construe social reality differently from men,
and that these differences center around
experiences of attachment and separation, life
transitions which invariably engage these
experiences can be expected to involve women in
a distinctive way. (Gilligan, 1980, p. 29.)
She goes on to suggest that one of the most pressing items
for research in adult development are studies that could
elucidate the degree of agreement between accounts of men
and women about the experiences of marriage, parenthood,
and work which they commonly share. Job loss can be
viewed as such an experience. The question is: Are the
effects of that crisis on the person, the family, and the
future career the same for women as for men?
From Gilligan's thesis, it can be hypothesized that
in job loss, women's experience would center on the social
loss and their feelings of connectedness with their job-
related associates. Further, their concerns for others in
their families and circles of friends would determine
their options and choices during adaptation and
adjustment. Men, on the other hand, would be expected to
experience a loss of esteem and, due to the emphasis on
indiviudal achievement and separation of work from other
life roles, to make changes that focus more narrowly on
work roles and individual achievement.
18
Occupational Crises in a Changing World
The recession of the early 1980's has caused great
numbers of workers to be displaced. No job level has been
immune. Not since the Great Depression of the 1930's have
such numbers of people from all strata of society been
forced to change lives in response to negative economic
forces, and not since that time has there been such a rich
opportunity to study the effects.
The preponderance of studies of family and work that
came out of the Great Depression focused largely on the
effects on skilled, semi-skilled, and unskilled laborers
who underwent long-term unemployment. Komarousky (1940,
p. 122 & 126) describes family alienation and its effects
on children in unemployed blue collar families. Bakke
(1940) found stages of passage through the crisis that are
precursors to work in developmental psychology. These
working class families tended to move through stages of
momentum stability, unstabile equilibrium,
disorganization, experimental, and permanent readjustment,
often at a social level considerably lower than they
enjoyed at the outset.
Angell (1936) looked at how unemployed blue collar
families dealt with alienation. His typology includes
criteria of family integration, adaptability, and
19
vulnerability as determinants of a family's ability to
successfully deal with obstacles. Dealing with obstacles
for most of these average American workers of the 1930's
meant downward mobility. As is true with today's
unemployed, they were hard-working people who never
thought unemployment was possible.
What the depression reasearchers of the 1930's and
early 1940' s could not forecast was the period of
unparalleled prosperity that followed World War II.
During the 1950 's and 60' s, many of the young families of
the 1930 's found prosperity beyond their dreams. Glen
Elder's Children of the Great Depression (1974) examines
these lives.
America has been transformed by the economic and
social changes of the post war years. In the workplace,
the white-collar professional and service jobs increased
dramatically. American workers were more apt to be
skilled and highly educated, and fully one third of them
were apt to be women. Material success was obtainable for
many as the economy expanded and opportunity increased.
Concurrently, the decades of the 1960's and 70's saw
the emergence of a very fundamental change in society.
Daniel Yankelovich (1981) terms the result "A world turned
upside down." He sees, from his interviews and survey
results of the firm of Yankelovich, Skelley, and White,
20
the rise of an ethic of self-fulfillment that unlocks life
choices from the confines of the ethic of self-denial in
the service of family, workplace, and community. To marry
or not to marry; to have children; to postpone
childbearing, maybe forever; and to seek out personally
meaningful experiences as a mechanism for personal growth
have become possibilities that are accepted by society.
Yankelovich sees the current economic realities as a
new force for change. Whether the shared meaning of that
change is negative, as when people see it as failure and
loss, or positive, as an opening of a new range of life
choices; the ways people create meaning from the changes
in their lives will determine the future course of social
change. (Yankleovich , 1981, p. 249.)
Summary
Research on job loss in the 1980's will need to look
at the effects on the greater numbers of professional and
managerial workers. It will need to include women. From
the complex adaptations to a declining economy and reduced
economic opportunity, it may find change that has implica-
tions for the structure of American society.
Losing one's job is not an uncommon problem. It is a
fear and reality for many. There is a need to look at the
21
way people deal with this problem and how they cope,
adjust, and adapt. There is a need to investigate the
differences between men and women as they negotiate the
transition precipitated by a job crisis. And, there is a
need to illuminate the experience of men and women who
share the common problem of job loss.
It is clear that the changes forced by a severe occu-
pational crisis have the power to affect the
psychological, socio-cultural
,
and physical domains. The
crisis may force changes in occupational and family
systems, support networks, state of health, lifestyle, and
economic well-being. There is potential for significant
numbers of influential people to effect social change if
their unemployment and subsequent reorientations are mani-
fested by changing commitments and values. Thus
educators, practitioners in the helping professions,
social and behavioral scientists, counselors, human
resources developers and planners, makers of public
policy, and the people who experience an occupational cri-
sis can benefit from an investigation into the experience
of job loss.
CHAPTER II
THE INVESTIGATION OF JOB LOSS
Scope And Study Questions
Job loss is an individual life crisis that, when it
affects significant numbers of people, has the power to
influence the structure and patterns of social arrange-
ments and relationships. The recession of the 1980's pre-
sented an opportunity to look at the process and short-
range outcomes of occupational disruptions. The study
that follows examines a particular segment of the popula-
tion that lost jobs in 1980: professional and managerial
men and women who worked in service occupations. It is an
exploratory investigation of the effects of job loss, and
its scope is limited only by the restrictions imposed by
the small size of the sample and the individual experien-
ces of the eight men and women of the study and their
families. The perceptions and recollections of these
people were collected through intensive interviews that
gathered wide-ranging information about their transitions,
the changes that were made because of job loss, and their
feelings at the time of loss and during the subsequent
year .
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The people of the study were from that portion of the
population who benefited from a life of relative
privilege. They were professional and managerial men and
women who were college graduates and who had held jobs of
responsibility. For the most part, their incomes were
above average and those with low incomes were at the early
stages of what they thought was to be a remunerative and
secure career. The people in the study ranged in age from
28 to 58, and career was important to all. As a privi-
leged group with a wide range of choices and options, the
choices they made and the meanings they constructed from
their experience provided a rich and varied pool of infor-
mation about the adaptation to job loss.
In this descriptive study of the experiences of men
and women who undergo a job crisis, patterns and connec-
tions emerged from the data and their generation was
accomplished with few restrictions. However, the
researcher does not start out with a blank page. As shown
in the introduction, a great many results of research that
bear on the exploration of job loss and its effects on men
and women in their work and personal worlds already
exists. From these sources, it is possible to frame four
broad questions that will guide the method,
implementation, and analysis of the study. These
questions follow.
1. What changes in the work and personal worlds of
professional and managerial men and women occur that can
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be attributed to the loss of a job? This question assumes
that people will perceive job loss as a crisis and that
they will make behavioral changes because of it. This
question also assumes that areas of change and continuity
in work and personal lives can be identified by describing
specific behaviors in the personal and work domains.
This question is complicated by the knowledge that
people experience normal crises in the dynamic course of
family and career progression. The predictable crisis
events promote change, such as child-bearing, death of
parents, and movement through career stages. It is anti-
cipated that changes wrought by a severe job crisis can be
differentiated from the normal trajectory of a career and
family.
The areas of change found in the initial study were
broad, encompassing activities and behaviors with family,
friends, and associates, as well as solitary activities.
Therefore, these broad areas with potential for change
will be explored.
2. Are the effects of a severe job crisis the same
for women as for men? The preponderance of research on
career and job loss has involved the experiences of men
only. When women are included, they are measured against
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the standard of the transitions that men make. The work
of Carol Gilligan hypothesizes that women progress from
entirely different assumptions than men, and that this can
be demonstrated in the differing meanings that men and
women attach to a similar experience. Therefore, not only
must the specific behavioral changes be plotted for men
and women, but the meanings that this has for them, both
in interpreting the experience and making changes, will
need to be explored. The assumptions are two: That
women's experience will be grounded in their connectedness
to others and this connectedness will determine their
range of choice, the means through which they will make
change, and the outcomes; and men's experience will be
grounded in their focus on identity and individual
achievement. Secondly, women will view their loss as a
social loss and men will view their loss as a loss of
self-esteem.
3. What effect does the transition through job loss
have on the shared meanings of work, family, and
community? Transitions are dynamic processes where
aspects of family, such as a marital relationship,
parenting, and kinship circles, affect and are affected by
important individual crises. It is assumed that out of
the interplay among the important facets of personal and
work lives, new interpretations of the experience will
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arise. These interpretations are evidence of structural
continuities and changes in the interrelationship between
work and family. This renegotiation of shared meanings
effects choices and opportunities as well as casting
change in positive or negative terms. The idea of what
constitutes quality of life is such a meaning.
4. What are the broader social implications of
changes in shared meanings among the occupationally
displaced professionals and managers? A widely-held
interpretation of the transition through job loss as a
negative one that restricts choice and frustrates oppor-
tunity has the power to effect social change negatively.
If it is interpreted positively, and thus opens up new
avenues for change, it may effect society in positive
ways. The assumption here is that because of the social
changes Americans underwent in the 60's and 70's, the
range of choice is broad and people will find ways to
construct new and positive shared meanings in response to
economic reality of job loss. The opposite assumption may
also be made: that people will change in the direction of
more self-centered choice because of conflict between
expectations and economic realities and the large accep-
table range available to them. The result then will be a
fragmentation of social arrangements.
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Purpose
It is the purpose of this study to explore the dyna-
mic process that occurs when a managerial or professional
job is lost by gathering the perceptions and recollections
of men and women who have experienced such a loss. The
intent is to uncover the range of methods they used for
coping
,
adjusting, and adapting to this major life tran-
sition and the effects those changes and choices have on
their occupational and personal lives.
It is also the purpose of this study to compare the
experiences of men with those of women, analyzing any
gender differences in response to a similar crisis. Women
have only in recent years entered the managerial and pro-
fessional ranks in significant numbers and there is a need
to explore the process and results of a severe occupa-
tional dislocation for men and women.
This study was undertaken within open systems and
life course perspectives. Such perspectives require that
the interplay between cause and effect on the social,
psychological, and bio-physical be explored. The specific
focus of the study centers on important life domains as
they are influenced by a situational crisis, with par-
ticular attention to the intersection between the occupa-
tional and personal life. Therefore, enlarging the pool
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of information about the interstices between work and
family or personal life is a futher purpose of this study.
This study is a broad examination of a small number
of individuals and builds on a prior small study of three
professional women who lost their jobs (Randolph, 1979).
As such, a further purpose is to extend that study and
build a data base for further work.
The final purpose is to explore the richness and
detail of a common human experience so that others may
find their reservoir of information about this human con-
dition enhanced and their ability to respond to indivi-
duals undergoing unanticipated life crises strengthed.
Significance
As an exploratory examination of men and women under-
going an important occupational crisis, this study will be
significant for the illumination it will give to the pro-
cess of the individual negotiating a transition that
affects both the occupational and personal life. Little
work has been done in the area of the intersection between
work and the personal life, and this study will serve to
add to the available data. The results of this investiga-
tion may answer in small part Ranter’s question on the
ways people are "shaped by and manage their multiple
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involvements in their private as well as their organiza-
tional lives." (Kanter, 1977, pp. 2 & 3.) In addition, it
is expected that the results of the comparison of men and
women undergoing a similar occupational crisis will add to
the research data on gender-related responses.
Further detail on the transition of the individual
through a job crisis is expected to enhance the work of
practitioners in helping professions. It will, in
addition, provide practitioners in education, human
resources development, the behavioral sciences, family
sociology, and industrial psychology with fresh insights
into adult development, change, and growth that can be
used to develop appropriate educational, organizational,
and therapeutic interventions.
If the results of this study suggest consistencies in
the meanings people attach to change, this study may allow
a glimpse at the ramifications for social change when job
loss effects large numbers of professional and managerial
people
.
All of the subjects expressed the hope that their
experience would help others. Therefore it is my wish
that this study have significance for those individuals
who are faced with job loss.
CHAPTER III
THE METHOD AND EVOLUTION OF THE INVESTIGATION
The Methodology
A qualitative methodology that incorporates flexibi-
lity and specificity was employed in this research.
Focused interviews with eight subjects and selected
spouses appeared to be the best approach toward the
collection of both specific changes and the process and
meaning of the transitions that were required by the study
questions.
The study looks at the process of change over a
period of time and posits the questions not only about
what changed but how those changes came about and how they
effect the structure of work and personal lives.
Therefore, in developing a descriptive study of process
and change, the qualitative methodology is appropriate,
for according to Glaser and Strauss (1967)
:
The crucial elements of sociological theory are
often found best with qualitative method, that
is, from data on structural conditions,
deviances, norms, processes, patterns, and
systems
.
Of the several qualitative methodologies available
for research, the interview appears to be the best suited
to an exploratory study of the transition through job
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loss
. That a change takes place can be uncovered by
asking a direct question and collecting quantifiable
responses. The answers are useful but, as Carol Gilligan
reports, the exploration of concepts of self and
experience of conflict and choice require a qualitative
method
:
...the way people talk about their lives is of
significance, that the language they use and the
connections they make reveal the world that they
see and in which they act. All of the studies
relied on interviews and included the same set
of questions— about conceptions of self and
morality, about experiences of conflict and
choice. The method of the interview was to
follow the language and the logic of the
person's thought... (Gilligan, 1982, p. 2.)
As in Carol Gilligan' s work, this study commences with a
series of related questions based on areas that are known
to be important to a study of job loss. The questions
that guide the interviews focus on changes in work and
career, marriage and family, and community and social
support. They are structured around four time periods:
the time prior to job loss, the time of job loss, the
intervening period, and the present. Subjects were inter-
viewed when they were two years or less from the time of
job loss.
The first study question on behavioral change
requires that very specific information be collected. In
examining what behavioral changes occured, it was possible
to direct simple, closed questions. For instance, in
32
looking at the social convoy, subjects were directly
questioned about who they met and what they talked about,
how many friends they had during each period of the
transition, whether these were new or old friends, and
what was the content of their interaction. It was then
possible to look at the range of behavioral change in work
and personal life, and to compare experiences among sub-
jects as well as among categories of subjects, such as
gender differences in response, age, stage of career, and
position on the life course.
In responding to study questions 2, 3, and 4 there
was a need to understand not only what they did dif-
ferently but to what did they attribute the change.
Through the interplay of responses to broad general
questions about work and personal life and the specific
instances of behavioral change, the opportunity arises for
the interviewer to hear the voice of each subject, in
their own language, as they describe the logic of their
actions and inner thoughts. It is in this region that
indications of changes in the meaning of work and personal
life were found.
Study question 3 includes family as an interactive
force during a transition. Therefore, interviews were
held with spouses to collect information about the
transitions, their influence on the changes made, the
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changes they themselves made, and any alterations in the
shared meanings of work and personal life. By inter-
viewing spouses, the ways in which families change when
one member is stricken by a job crisis could be
delineated
.
The study design combines the collection of specific
information about behavior with open ended questions that
aim to uncover attitudes and meanings toward facets of
work and personal life. This combination of specificity
and openness provides great flexibility. The unstructured
interview, containing carefully structured probes to
gather specific information, is the primary means of data
collection. Thus the joint collection, coding, and analy-
sis of information have proceeded simultaneously, and the
risk pointed out by Glaser and Strauss (1967, p. 43) of
"an idea being disregarded because of pre-established
rules or routine" can be minimized. Additionally, by
gathering the perceptions of subjects in this way, rich
and detailed information from which to make observations
and connections has been provided. The possibility of
quite unanticipated characteristics of the process under
study thus are accommodated.
This is an exploratory study that examines
events as they affect and are affected by multiple factors
It is expected that future studiesin the environment.
34
may look at aspects of the experience of job loss more
narrowly. However, for this study it was appropriate to
look at a small sample of people and to control for a
limited number of variables. In that way, the cases illu-
minate a broad range of directions of change and courses
of action from which hypotheses for future research can be
developed
.
An additional advantage of a small sample of eight
lies in the fact that the methodology provides a large
amount and variety of information. By maintaining a small
sample, this variety could be explored more deeply.
Subjects
Eight individuals who had lost their jobs were
selected as subjects for this study. The criteria and
rationale for selection are described below.
1. Subjects include four men and four women in order
to gather information about any differences in
response that may be related to gender.
2. Subjects represent age ranges from 28 to 60.
This provides for diversity in response due to
place on the life course and stage of career.
3. Subjects reside in New England. While there may
be a particular bias in selecting subjects from a
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single geographic region with its own special
characteristics, it is considered more important
that subjects share a similar economic and
cultural climate.
4. Subjects are selected from rural and urban
environments. This element of diversity provides
information about geographic location as an
opportunity or constraint.
5. Subjects are college graduates who began their
careers in their twenties, have been continuously
employed as managers or professionals, and show
evidence of investment of time and effort in
their work. These criteria assure that subjects
attach importance to their work lives.
6. The job loss occurred not more than two years
from the time of the initial contact, thus
reducing the bias due to selective memory and
intervening crises.
7. The job loss occurred not less than six months
from the time of the initial contact. It is
assumed that a period of less than six months
would be too short to show a transition through a
crisis.
8. Subjects were unemployed for a period of at least
one month, and diversity in length of
unemployment was sought.
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9. All subjects were employed by public or private
non-profit service organizations at the time of
job loss. This assures that subjects have rela-
tively similar organizational experiences and
orientations toward service occupations and
professions
.
10. The majority of subjects are members of intact
families with the presence of a spouse or
"significant other" throughout the transition.
This criteria assures that a secondary interview
with a significant family member will be possible
for half of the men and women who are selected
for the study.
The profile of subjects can be characterized as a
group of professional and managerial people from public or
non-profit service organizations in New England who lost
their jobs less than two years prior to the study. They
represent a privileged, highly educated, economically
secure population who have benefited from a wide range of
choices and opportunities in life. They are expected to
be acutely aware of, and influenced by, the changing eco-
nomic and social environments. Thus, a broad field for
change is available to them as they negotiate their tran-
sition through the crisis of job loss. By holding
cultural, sociological, and intellectual variables fairly
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constant for the time of job loss, and by providing a
sample with multiple opportunities, they will have faced
the problems of their crises with, as Vaillant (1977, p.
51) found in the Grant Study, "an optimum chance of
setting them right."
Entering the lives of individuals who have recently
undergone a crisis that has the potential to deeply affect
their personal lives is a sensitive task. It was
necessary to identify subjects through a known inter-
mediary who could ask the potential subject if he or she
were interested in being involved in research. Therefore,
potential subjects were identified by inquiring of friends
and associates if they knew of people who lost their jobs,
and if they would be willing to pose the question.
Potential subjects were then screened for their fit with
the criteria as well as for their ability to express them-
selves verbally, for as Bogdan and Taylor (1975, p. 102)
remark, "People simply do not have an equal ability and
willingness to make vivid the details and meanings of
their lives."
Diversity in variables such as age, stage of career
and family, nature of the transition, and outcome were
important to the research design, but not until an inter-
view was completed could the pattern of adaptation and
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change be seen. Therefore, subjects were selected con-
tinuously throughout.
Over twenty people were contacted as potential sub-
jects and only one refused to participate. For all of the
eight who were finally chosen, the interview was entered
into in a spirit of cooperation. Privacy and confiden-
taility were not major concerns. On the whole, people
wanted to tell about their experiences. They felt that
they had gone through an ordeal and several expressed the
hope that their story would help others. Several people
thought that by participating in the study they would come
to better understand their own experience.
Because the family and personal life were expected to
be vulnerable to change when a severe job crisis affects a
member, a close family member or "important other" was
interviewed in selected cases. Four of the cases studied
were amplified and broadened through this additional
interview. Cases were selected using the following
criteria:
1. Relationship maintained throughout the
experience
,
2. Equal number of men and women,
Diversity of experience as judged from the
subject interview, such as perceptions of
largely negative or positive outcomes as
3 .
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measured by satisfaction, difficult or easy
transitions, or extent or lack of change,
and
4. Willingness to participate in the research.
As it was possible that a subject who knew that his
or her spouse might be interviewed would skew the inter-
view or conceal information out of concern for breeches of
confidentiality or in order to present a story consistent
with that likely to be told by the spouse, permission to
interview spouses was sought after, rather than before,
the interview.
The subjects were professional and managerial men and
women and their spouses between the ages of 28 to 58.
Mentally disabled people were not included, insofar as is
known, nor were children used as subjects. Subjects were
protected by a signed consent document (Appendix A) that
stipulated that the interview and written self-
descriptions were voluntary and confidential, and that
they might withdraw at any time. Full disclosure of the
purposes and methodology of the research was made prior to
the interview. Risk of psychological or social injury to
subjects was minimal. Most subjects felt that they bene-
fited from insights gained in the recapitulation of their
employment crisis. It also satisfied, for some,
altruistic motives of helping others.
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The Data Collection
This research design required that both flexibility
and precision characterize the collection of information
from the eight primary subjects. The data collection
instruments were thus designed to provide comparable and
specific information as well as opportunities for
expressions of meaning. Four data collection methods were
used for the eight primary subjects. A fifth data collec-
tion method, the spouse interview, was used with the
spouses of four subjects.
The face sheet
Basic demographic information was collected on the
face sheet (Appendix A). Included was a brief history of
marital state and number of children that provided data
about the structure of the family, whether it was a first
or second marriage, if the subject lived alone, and the
number and ages of children.
Subject's prior home locations and history of mobi-
lity was gathered, and educational level was captured by a
history of education beyond high school. A work history
was included to indicate the trajectory of career and any
prior experiences with job or career changes.
Income in present job and the lost job was included
to allow a comparison of positive or negative financial
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outcomes. Finally, a brief health history was included to
capture any evidence of the effects of crisis on health.
The self description
Originally, each subject was asked to prepare a writ-
ten self description. The instructions for the self-
description were to "Describe yourself. How do you see
yourself as a person?" This method was changed to a ver-
bal self-description when it was discovered that subjects
wrote factual, non-expressi ve descriptions.
The interview schedule
The interview schedule was designed to combine open-
ended questions with specific probes. It was developed by
identifying those categories that were most apt to produce
information about the effects of job loss. Categories
evolved from the prior study of the three professional
women (Randolph, 1979)
,
the literature of life course stu-
dies (Riley, 1979; Levinson, 1978; Rossi, 1981; Neugartin,
1978; Gilligan, 1982), and from discussions with Dr. Alice
Rossi. The data collection instruments and a list of
categories are included in Appendix A and B.
The work lives of individuals were described by eli-
citing information about their satisfaction with their
present jobs and their recollection of satisfaction with
the lost position. The interview questions asked about
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career path, then and now; organizational climate, then
and now; and friendships with co-workers, then and now.
In addition to this specific information, subjects were
encouraged to talk freely about how they came to lose
their jobs and how they conducted a search for employment.
Length of unemployment and financial decrements were
determined by direct questions. Changes in work-related
friendships and associations, and in marriage and family
due to the job loss were probed. Subjects were encouraged
to be as specific as possible about numbers and kinds of
activities that changed as well as those that remained
constant
.
The personal lives were illuminated by a similar set
of focused and process questions. Subjects were asked
about marital satisfaction, then and now; parenting acti-
vities and satisfactions; and relationships with friends
and relatives. Specifics about numbers of encounters and
the nature of any changes were solicited.
A group of more global questions was included to
reveal the overlapping of personal and work lives. Life
satisfaction, then and now; lifestyle, then and now; and
changes in life role saliency, then and now, were
solicited. As people talked about these areas of their
lives, changes and the processes that led to change could
be revealed.
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Some specific areas bridged the work and personal
lives. The social support networks contained members from
work, family, and neighborhood. in addition, some activi-
ties lay outside both, such as solitary activities, com-
munity work, some friendships, and religious activities.
This information was solicited by asking specific
questions
.
Finally, questions were designed to gather percep-
tions on the range of opportunity and choice available.
In discussing this range, information about the process
that led to their choices was elicited.
The interview schedule was divided into four time
frames: the present, the time of job loss, the inter-
vening period, and an introspective summary and future
projection. While questions and probes were developed to
facilitate a natural flow through time, people were
encouraged to tell their stories in their own way.
Because this free flow of information appeared suited to
the revelation of meanings and process, interviewers did
not interrupt. Rather, they would go back over the sche-
dule at the end and ask about specifics that might have
been missed. This often started another descriptive flow
of information.
Interviews lasted for approximately three hours.
They were taped in order to allow the interviewers to
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concentrate of facilitating the flow of information.
Directly after each interview, field notes about it were
taken down. The content of the notes was highly
individual. Impressions about the surroundings, intensity
of expression, nervousness, and openness typically were
recorded. Often, subjects would elaborate in surprising
depth after the tape recorder was turned off. The field
notes provided an opportunity to capture these
expressions
.
Interviews with a family member or "important other"
were similar in process to those with subjects. However,
the self-description were not used with family members,
and the emphasis was on discovering the impact of job loss
on another significant family member. The probes elicited
information about role renegotiation; changes in social
supports, occupation, and family relatedness; views of the
stricken member; and the ways in which the family was
affected by the unemployment of a member. Interview
questions for spouses were highly individual as they were
developed from the content of interviews with subjects.
Process of the Investigation
There was a rhythm and pace to the collection of in-
formation from the eight subjects and four spouses that
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was apparent only in retrospect. A glance at the clusters
of activities that were distributed over the ten months of
active interviewing is instructive. The first four inter-
views were conducted quickly. Then occurred a lag while
transcripts were made and examined. After two months, two
more subjects were selected and interviewed. These two
completed the group of four men. Another period of little
activity followed. Then, two spouses and another subject
were selected and interviewed. The final flurry of acti-
vity occurred when the last subject was identified and
interviewed and the final spouse interviews took place.
After transcripts of these interviews were completed,
several subjects were contacted by phone to provide
missing information.
Other researchers who work with interviews or part-
icipant observation have discovered a similar pace, alter-
nating work in the field with periods during which little
appears to be happening. Actually, these quiet periods
were times when transcripts were read and reread.
Information was compared, noted, coded, or questioned.
Ideas began to form. Thus the analysis and interpretation
had begun long before the interviews were concluded.
It was during this process of the investigation that
most of the connections discussed in Chapters V, VI, and
VII were discovered. Such ideas were noted, usually as a
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a simple matrix that quickly organized the ideas and often
surfaced new ones. Many were later found to be illusions
but some continued to hold up as more information was
gathered. These early notes influenced the process of the
investigation, particularly the ongoing subject selection.
Certainly, some subjects were chosen because they appeared
to have had experiences that would challenge an emerging
category.
The investigation proceeded like a funnel with a
great deal of data gathering and a small amount of analy-
sis during the first half, to increasing analysis and
decreasing data collection in the second half. Glaser and
Strauss note this phenomenon, "The sociologist eventually
learns to pace the alternating tempo of his collection,
coding and analyzing in order to get each task done in
appropriate measure..." (Glaser & Strauss, 1967, p.
72-73.) They comment further that the beginning stages
are heavily data collection while the end is largely
analysis
.
The Analysis
The process of analysis was ongoing throughout and
evolved from the nature of the data. Therefore, it was
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impossible to forecast the precise techniques in advance.
This appears to be inherent in the nature of qualitative
analysis
,
as described by Patton (1980, p. 323):
There are no clear-cut rules about how to
proceed. The task is to do one's best to make
sense out of things. A qualitative analyst
returns to the data over and over again to see
if the constructs, categories, explanations, and
interpretations make sense, if they really
reflect the nature of the phenomena.
Creativity, intellectural rigor, per severence
,
insight — these are the intangibles that go
beyond the routine applications of scientific
procedures
.
In the early stages, the analysis consisted of ruminations
about each interview as information accumulated and
comparisons and contrasts could be made. The interviews,
field notes, and ideas were accumulated into packets for
each individual, and reviewed frequently as the cases
developed. It was from this material that the stories of
the transitions that are presented in Chapter IV were
developed. The melding of the available information into
these "stories" was the first formal step in the analysis.
The intent behind their development was to preserve the
complex interrelationships that constituted the psycholo-
gical and social world of each subject. As analysis pro-
ceeded and behaviors and meanings were lifted out of their
context, these stories served to maintain a focus on the
human journey of each individual.
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The further analysis was guided by the four study
questions. For instance, in order to describe behavior
changes, each interview transcript was coded for items
that appeared to show change or continuity. These items
were originally sorted into the three broad categories of
work life, family life, and both work and family. From
this material, it was possible to construct rough matrices
that portrayed categories of change and continuity by
gender, age, and stage in career. Clusters of change and
continuity began to emerge in this process. These
clusters and patterns of behavioral change and continuity
became the benchmarks in the search for change indicated
by behaviors.
The meanings that were attributed to their adaptation
to crisis were found in the melding of their behaviors,
descriptions of the reasons behind their actions, and the
direction of their work and personal lives. The oppor-
tunities that they saw and the choices that were made thus
provided a framework for the description of the differen-
ces attributable to gender responses and the shared
meanings of work and family. This information pointed the
way to structural changes.
In this process, a third broad category of behavior
change emerged, typified as solitary and reverential
pursuits. These pursuits were initially ta^en to be
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representative of the "inner dialogue" (Riegel, 1975).
However, their content was more than introspective,
Rather, it represented expressive connections with people,
nature, the arts, and religion that colored the direction
and structure of their work and personal lives.
Spouse interviews contributed a great body of data
about the interrelationships between family structure and
adaptation to crisis. Wives and husbands changed during
the transition and each made choices that affected one
another. Differences in gender response, role
negotiations, and commitments in major areas of life were
illuminated by this material.
Two important confounding variables made analysis
more complicated. The influences of normal career
progression and family events on the choices they made in
their work and personal lives were apparent. However,
they were deeply enmeshed in the patterns that emerged and
difficult to isolate. Edgar Schein's (1978) career stages
were compared with the career paths of the subjects.
However as Sarason (1977) found, one life-one career is a
work pattern that is undergoing change in American
society. Patterns of family life are also changing as
professional people mdrry later, have fewer children, and
may postpone childbearing (Yankelovich , 1981) . These
social changes increased the range of choice and
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complicated the analysis. However, the problem pointed to
the idea that range of choice was an important dimension
of the dynamic of the transition.
These examples of how areas for analysis were iden-
tified and examined typify the process of analysis. In
this process, ideas and connections flowed between the
perspective of the individual journey and the collective
experiences of eight families. Sources outside of the
data supplied comparative frameworks and theories that
confirmed or confounded the findings. Finally the
insights that occurred were grounded in multiple sources:
Experiences that lay outside the pertinent literature and
the data of the investigation, the literature of life
course studies and crisis, and the data of the
investigation. As Glaser and Strauss (1977, pp. 251-2)
report
,
The root sources of all significant theorizing
is (sic) the sensitive insights of the observer
himself... also, his insights may appear just as
fruitfully near the end of a long inquiry as
near the outset...
...The researcher can get— and cultivate
—
crucial insights not only during his research
(and from his research) but from his own per-
sonal experience prior to or outside it.
Insights continue to occur at the preparation of the
report of the study is brought to a close. It is hoped
that the data of the investigation will continue to be a
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rich source for further exploration into the effects of
job crises.
The Quality of the Data
There are several limitations of the data that should
be kept in mind when considering the findings. The first
and most important is that this is not a representative
sample and the great bulk of the data is self-reported,
thus subject to human frailty. Subjects can forget, and
often do. With the passage of time, (two years had passed
since jobs were lost)
,
memory can be faulty. In addition,
much of the interview involved descriptions of events that
could call forth strong feelings of grief, anger, fear,
and anxiety. Frequently, people hide these strong
feelings, selectively forget or minimize them, or are
unable to express them.
There is probably no certain answer to the question:
How candid and honest are the people being interviewed?
Clearly, there was no coercion. All subjects willingly
submitted to the interview. The only rewards for con-
senting to participate in the study were the altruistic
ones of helping others, or educational ones in learning
about research by participating in it and increasing
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self-knowledge by describing an experience within the fra-
mework of an interview. It is highly likely, therefore,
that the information given in the interviews accurately
portrays the perceptions and it is equally likely that
information was occasionally withheld by several subjects
who created more distance from the interviewer than
others
.
A sense of rapport is an important component of an
interview that attends to feelings as well as behaviors.
For most interviews, the feelings of trust and openness
were strong and consistent. People were thoughtful,
straightforward, warm, and spontaneous. However, two of
the subjects seemed to create distance. The interviewers
felt that depth of feeling was muffled and optimistic,
stories were told as protections from pain. In subsequent
spouse interviews, it became apparent that they had indeed
created distance, but that the distancing was most pro-
bably a personal characteristic.
Spouse interviews contained more variety in amount of
rapport. In a large sense, spouses may have felt trapped
into participation and none were as willing or eager to
participate as were subjects. However, the veracity of
the information given by subjects was in general confirmed
by spouses. None of the spouses were included at the sub-
ject interview nor had they seen the transcript.
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Therefore, their corroboration of the facts and feelings
confirmed that the quality of response was high.
A check on the transferability of the interview
schedule for use by multiple interviewers with a larger
sample was provided in the research design. A doctoral
student in the Department of Sociology conducted three
subject interviews. The quality of the information that
she collected is assumed to be as high as that obtained by
the researcher. The spouses of two of these three sub-
jects were interviewed and their responses corroborated
those of the subjects. In addition, the researcher
collected verbal self-descriptions from this group and so
had an opportunity to talk with them on at least two
occasions, first when they were asked to participate and
second when they gave their self-descriptions.
There are legitimate concerns surrounding the use of
"hired hand research." Julius Roth (1966, p. 190-196)
states that the primary concern is not cheating on the
part of said researchers but rather that "such persons
cannot have the kind of understanding of the data collec-
tion or data processing procedures which can come only
with working out problems in which the researcher has an
intrinsic interest and has gone through a process of for-
mulating research questions and relevant ways of
collecting and processing data."
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In order to solve this problem, a protocol was devel-
oped that allowed the paid researcher to participate fully
in the interview process. By including the paid inter-
viewer in decisions about the interview schedule, allowing
considerable latitude in the conduct of the interview,
and including her in initial interpretation, the disadvan-
tages of hired hand research were avoided and the quality
of the data was upheld.
At the outset, the range of information that was
wanted for the investigation was documented in the four
study questions. It appeared that by using a relatively
unstructured interview, it would be possible to look at
the depth of feeling that attended such a life crisis.
Unanticipated categories of response were thought to be
within the realm of possibility.
The data that were obtained has fulfilled these
expectations. The expressions and responses are rich in
texture and depth. They have a clarity and authenticity
that greatly enhances the possible interpretations. The
investigation was able to capture the kind and quality of
information that was needed for the analysis of the tran-
sitions through a job crisis of professional men and
women
.
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The Role of Evidence External to the Investigation
The predecessor to this investigation was a study
undertaken by the researcher of three professional women
who lost their jobs (Randolph, 1979) entitled "Perceptions
of Failure in Mid-Career." This study clearly continues
to influence the direction of the research and provides a
rich pool of information to which one can frequently
return. In addition, as work on the present study
progressed, it was presented in classrooms and freely
discussed with many people. Others have confirmed or
questioned the ideas and directions of thought, often
telling their own stories of job loss. The comments of
others and discussions about the work have contributed
much to the quality of the analysis. These countless
offerings, contrasting, confirming, questioning and adding
data from life and literature, are acknowledged to con-
tinuously influence the research.
As with the direct contributions of associates and
colleagues, the stories of friends and family members have
helped illuminate the examination of the eight stories
told here. While they contain information that is skewed
by the relationships to the researcher and is incomplete
in detail, they effect the researcher and in some small
ways the paths of the research. Therefore, as the
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analysis of the data proceeded, the brief and incomplete
stories of others encroached. While a line must be drawn
somewhere, the reader should understand that all of
experience and knowledge may selectively or unconciously
be used.
The investigation evolved from an untried and life-
less interview schedule. This schedule, carefully
contrived from prior experience and augmented by clusters
of potential categories gleaned from the literature,
served as the minimum standard of collectible information
for the study. From this beginning, each person told his
or her own story in very individual ways. The researcher
sifted through these stories, asked more questions, turned
the prism this way and that, and the investigation came
alive. The evolution of the investigation began with the
formulation of the problem and development of criteria and
instruments and resulted in the portrayal of eight lively
people who lost their jobs, endured anger and despair,
made changes, found ways to survive or triumph, and looked
back with humor and hope. Their experiences enlivened and
changed the investigation.
CHAPTER IV
THE STORIES OF TRANSITION
The retention of juvenile characteristics of phy-
siology and behavior by adults is known in zoology as
neoteny. Stephen Jay Gould (1981, p.333) feels that
people demonstrate the principle of neoteny by retaining
the stamp of childhood well into their adult lives. These
childhood characteristics of exploration, play, and flexi-
bility of behavior describe the human adult, where in
other mammals they characterize juveniles only.
This principle broadly informs the analysis of the
eight stories of people who lost their jobs. Their ages
range from the late twenties to late fifties, from the
beginning years of adulthood through the middle years to
the period when retirement and thoughts of aging affect
the choices they made. In various ways, exploration and
flexibility of behavior are key characteristics of their
stories, and the spirit of play and uses of humor are seen
in most of them. These common strands tie the story of
Alain, a 60-year old man who sets forth with entrepenur ial
zeal to create an entirely new career that challenges him
and invigorates his life to that of Kit, the 28-year old
woman who is thinking about starting a nutrition and exer-
cise business. They begin to explain very broadly some
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common character tistics of the adult as he or she devises
ways to adapt and cope in the face of sudden and
unsettling life crisis.
The group of eight people can be described in the
aggregate as being four women ranging in age from 28 to 45
and four men, aged 33 to 60. As families, they range in
size from two families with two members each to one family
with 11.
The income range of the jobs that were lost was
rather narrow, from a high of $31,000 to a low of $16,000.
The range of their new jobs was somewhat broader, from
$12,000 to over $45,000. Originally, all were in private,
nonprofit or public jobs. In their new positions, six of
the eight changed careers and worked for very different
sorts of organizations. None dropped out of the work
force nor did any seriously entertain thoughts of doing
so.
On the whole, the group was highly educated, enjoyed
long-term and stable marriages, and infrequently
relocated. The average number of jobs held by each was
four. Seven of the eight families had two employed
members
.
Length of unemployment varied from one month to one
year, with the record for length of unemployment being
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held by two of the men. Several people took temporary or
laboring jobs for short periods during their unemployment.
All of the subjects were living in New England at the
time of the interviews. Four worked in large metropolitan
centers or their environs. Their lifestyles and interests
were urban although they might live in the suburbs or
surrounding small towns. The remaining four lived in
rural settings, in or around small towns.
All of the people interviewed were college graduates
who had spent a great deal of time, money, and effort pre-
paring for their careers. Both men and women had always
worked. They enjoyed their work, and all were thrown into
a crisis by its unexpected loss.
The eight stories that follow tell how each person
perceived the experience of job loss, unemployment, and
transition. Each begins with the subject's self-
description, and most contain quantities of quotations.
By including portions of their story in their own words,
the characteristic and individual stamp of each person can
be captured. It is hoped that the reader will thus see
each as the distinct and complete individuals that they
are and construct an individual image of the evidence,
taking what each person is saying and making his or her
own sense of it. The stories appear in the order of the
To aid the reader in recalling each case asinterviews
.
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the analysis unfolds in Chapters V, VI, and VII, a brief
description is included as Table 1 at the end of this
chapter
.
Evan and Jane Fulmer
At this point, I'm pretty well defined by
circumstances. I don't have too much time to
think about the rest of it. I think that I
pretty much take things as they come and try to
enjoy however much as I can. The last couple of
years were pretty hairy, but I have enjoyed
myself, moments at a time, so I guess I was born
an Indian, and I guess maybe that had an effect
on me. I'm fatalistic— keep going, and if you
can enjoy some moments along the way, do it.
And if you can't, endure it and maybe hope it
will all mean something sooner or later.
-Evan Fulmer
Evan Fulmer was interviewed early on a snowy evening
at his office. A storm had been progressing for several
hours when the interview took place, and the city had fast
emptied out as other workers made an early start for home.
Not Evan. He and his secretary were working late, an
ordinary occurrence for them.
Evan is the director of public relations for a large
and politically oriented unit of the city of Boston. He
is a gregarious man with a keen sense of humor. He has
been a reporter in the past, and much of the quickness and
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nervousness of city reporters remains in his behaviors.
He smokes immoderately and laughs often. His office is a
cluttered, comfortable place.
Evan has been on his new job for ten months, and they
have been very active, exhilarating ones for him.
It's been a lot of craziness, a lot of actions
to deal with, and I don't think it is going to
remain that way forever. That's because the
director came in, and he was only filling 11
months of a term, and presumably tomorrow he
will be reelected and our situation will quiet
down... It's much more political and
controversial. It's a little like riding the
rapids? yeh, it's interesting and hairy too.
The job combined excitement colored with the possibility
of disaster if the director failed to be reelected. Evan
both feared and relished the ambiance created by this
situation
.
Evan had been the director of public relations for a
system of higher education that included a number of small
colleges. Due to a reorganization in higher education in
his state, the central staffs of two of the systems were
terminated. All staff members were given nine months to
find other employment. At the time Evan was 58 years old.
Evan never looked upon this situation as a reflection
on him. "I've had a number of ships blown out of the
water. I'm fatalistic about it," he said.
It was very hard, but in some ways it was kind
of exhilarating, you know, like you're living
out on the edge. It was sort of a Darwinian
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experience that you wouldn't have chosen, but
having had it happen to you; ah, I just felt
that the best way to handle it was to keep
climbing and keep working and looking for
opportunities, not worry about it too much.
He felt disbelief when he first found out that his
job was being eliminated. He hoped that the political
situation would change and the termination would be
rescinded. He found projects that pushed the termination
date further into the future and ultimately managed to
live on borrowed time for five or six months.
Evan considers that he has a great number of friends,
"dozens," and he feels that he and his wife Jane are very
close. However, during the time when he knew his job was
gone, he did not talk about it to friends or family.
I didn't talk with friends; no. I didn't even
really talk with my wife much about it. For one
thing, I didn't want to concern her too much
about it, and secondly, I was kind of bored with
the subject, being preoccupied with it myself.
Evan never had to enter into a professional job
search, although he said that if things had gone on much
longer, he would have. He was saved by the promise of a
job by a politically powerful individual.
I was employed but without pay for about four
months— really, I was just so busy— it was a.
weird situation because in fact a high official
in the state said, 'look, we have this opening
coming up. It will open up in a day or two, and
everything will be fine. ' So I continued to
work in a state office for four months without
pay and hoped that the job would open up. It
didn't, but it opened up another option.
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The "other option" was a seven-month stint on a federal
grant. Two months into that job, Evan was offered the
position he now holds. The offer came from a contact from
his newspaper days.
For six months Evan had lived "on borrowed time." It
was a difficult experience for him.
There was economic loss, yes. I went through
quite a few savings because unemployment pay is
not very much. It was an experience that ranged
from scary to, as they say, exhilarating. It
was a real Darwinian experience. And especially
at my age, too. I'm no chicken.
Evan's work life did not change during his period of
unemployment. He kept on working as usual. The family
finances did, however, suffer. At the time, Evan had two
children in college, and he and his wife lived in an old
New England house, "working on it was my recreation, and
it was a museum project." He was not able to ask either
of his children to reduce their expenditures. In fact,
they "didn't have an inkling" of his financial
difficulties. Nor did his wife know that during the four
months he was working for the politician, his earnings
came solely from unemployment checks.
Evan claims it is not related, but about the time he
lost his job, he and his wife bought another house. They
merely wanted a smaller place now that their five children
were grown and off on their own. They tried to sell the
old house but were not successful. Eventually they were
able to rent it, but for a time Evan was maintaining two
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houses on his unemployment check. "I could see the end of
the line financially very quickly. We kind of rode
through the period with a lot of luck."
The six months that Evan was unemployed or working on
short-term jobs were difficult for him. He looks back now
and talks about the exhilaration of it all, but they were
dark days.
I think you learn that you can survive something
like that without losing your sanity, but I have
to be candid. There were some pretty hairy
moments there— ah, there were even moments when
you'd say, 'Well, I could get out of this by just
jumping in the lake or something.' And if it
really came to the bitter end, 'Well, I can't do
that, I have a family.'
This is the third job Evan has lost. The first was
in his early days as a reporter. He was "absolutely
devastated but I didn't have some of the attitudes I have
now." He remained in media jobs with one brief stint in
public relations when he went to the Traveler American
newspaper, a job he loved and hoped to stay with
throughout the remainder of his life. When the Hearst
chain bought the newspaper, he quickly went into public
relations again, but this is a secondary career choice.
He would like to return to the media, but feels that it is
unlikely at his age "unless there is a funny turn of the
screw
.
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For Evan, jobs that disappear have become a way of
life. He feels that in his business it could happen
again. "I think my various experiences with jobs disap-
pearing firmly secured me in an oriental attitude toward
life.
"
Evan likes the job he now holds. It has been an
exciting time for him, and he is looking forward to the
time when it "quiets down," and he can take on some spe-
cial projects.
I’ve gotten interested in television and televi-
sion production, and I think when this settles
down a bit it will be maybe a chance to get into
that in combination with the students' educa-
tional program. Could be kind of fun. It could
be with inner city kids... People feel kind of
hopeless; you have every element—violence in
the schools, unsatisfactory programs—nobody
knows the answers.
Much of Evan’s recreation comes from reading. He has
an idea that he would like to write someday, and he reads
often and broadly.
I like to read good books. I don't spend much
time on poor ones. I'm reading about eight
books now. I'm reading Br ideshead Revisited as
a result of the TV show. I'm reading John
Updike's latest novel because I know him a
little bit from town, not that I'm enamoured of
his novels. He's very good writer, but I feel I
have to read him just to keep up with his
thinking. I'm reading Jefferson's biography,
and I'm trying to keep going on Carl Sagan's
The Garden of Eden . Ah, I'm reading a little
Oscar Wilde in between.
Reading has been a comfort for Evan, but he never con-
sidered dropping out of the job market to write a book.
"I have about 12 ideas for books. It's a tempting idea,
but I just couldn't."
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Jane Fulmer was interviewed six months later. When I
phoned Evan to suggest the interview and ask his
permission, he hesitated. "I never told her about it, you
know," he said, "I'm not sure you'll get anything anyway
since she didn't know anything about it." Reluctantly, he
agreed to ask her.
Jane Fulmer was interviewed on her day off. She had
been shopping with her daughter and arrived breathless.
She is a psychiatric nurse at an intake facility, and her
days off are rare. She often works eleven days to get
three days off.
She and Evan have been married for almost 30 years
and have five children, all now grown. She has always
worked, except for the years when the children were young.
She describes her work as very stressful. "We get
the worst cases at the worst possible time. They come to
us before a determination can be made for further care.
We assess them. It is a frantic environment, very men-
tally stressful, but I love it." She enjoys her
co-workers, and several of them are friends who frequently
drop by. Since she and Evan have acquired a house and,
quite by accident, a swimming pool, the frequency of
visits has accelerated, especially in the summer.
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Jane has one child in college, and her children are
not the financial strain they once were. However,
"They've come back. This summer two of them came back to
live with us. So I guess I'm at the cutting edge of a new
social movement!" She views this more with amusement than
alarm. She enjoys having her children around.
During the period of Evan's job loss, Jane was very
aware of what he was going through. They didn't talk
about it, however. She felt that there was no change at
all in Evan during that period. He had always been a
workaholic and that didn't change.
In fact, he acted just like he always did. I
knew it was a terrible crisis for him, but he
didn't discuss it. Evan doesn't reveal his
feelings. He used to be worse than he is now!
But it is quite typical for him to keep secret
what he is going through. A year ago his father
died, and that was a great blow for him. But he
has been unable to talk much about it, although
he's getting better.
Jane was angry about Evan's experience. She was
angry at the politician "for keeping him around when he
never intended to give him a job," and at the college
system for its lack of support in helping Evan find
another position. She felt that it was terrible at his
age to have to find another job.
Evan has always given everything to his work. Jane
feels that she has raised the children and made a life for
herself in order to use up the time they did not have
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together. "I just endure," she said, "I've waited for
him for so long now that I don't think he’ll change, and
I'm used to it. It's hard to reach him but he may be
better now."
Little changed in Evan and Jane's life together
because of the job crisis he had endured, just as little
outwardly changed in Evan when he lost his father. "I
think I've developed a positive attitude toward disasters.
I'm an oriental."
When I asked Jane what she thought would have hap-
pened if Evan had not gotten a job, she hesitated a lon§
time and then said, "He was lucky. I don't know what
would have happened, and I don't know if he could have
survived that."
Alain Theriault
I am energetic and ambitious— a "can do" kind of
person who is intolerant with mediocracy. I
have compassion for people who are not
accomplished and ambitious but not a great deal
of tolerance. I don't like to surround myself
with those kinds of people. I work best in an
environment that is not bureaucratic. My wife
tells me I'm an open book! At the time I
wouldn't had said it, but I'm a far better per-
son now for having done what I did when I lost
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the job. I found strengths in myself and my
family that I never would have known existed.
-Alain Theriault 1-
Alain Theriault was interviewed in the den of his
home. It was located in an older affluent suburb of a
city in western Massachusetts. His neighborhood was made
up of large, well kept houses with ample yards and lawns.
The neighborhood was upper income but showed signs of
heavy use by large families. Inside, the furnishings were
worn from use by his large family of nine children but
retained a somewhat tattered elegance.
Alain was on the telephone talking to a client when
interviewer arrived, and on several occasions during the
interview, the telephone rang. These later calls were
from his grown children. He showed himself to be a gre-
garious and warm father, obviously enjoying his conver-
sations with his children. Several family pets wandered
in and out of the den during the interview. The images
that remain from that snowy evening are of warmth,
prosperity, and happiness.
1 The interview with Alain Theriault was
reconstructed from field notes due to a faulty tape
recorder. This reconstruction was written late on the
evening of the interview. Because of this, few direct
quotations are available. The content of the interview
was verified without alteration at a later date when Alain
was asked to review the notes.
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Alain is a portly man who looks to be in his early
fifties but is, in fact, "59 and one-half years old." He
is a very expressive person with strong opinions and an
open manner. He needed little prompting and few addi-
tional questions as he told the story of his job loss and
the subsequent changes that have occurred in his life.
I felt terrible when I lost my old job,
’shocked.' It was a total surprise. I didn't
expect it. I did good work. My supervisor said
so. I'm not the kind to seek out compliments,
but my supervisor always complimented me on my
work.
Alain had been the director of administrative ser-
vices for a small, elite woman's college for ten years
prior to his dismissal. At the time, he was 57 years of
age. He had always planned to remain with the college
until he reached the age for retirement. His sudden
dismissal was thus a great shock, throwing his orderly
life plan into disarray.
Alain's work history included a 20-year stint in the
Air Force followed by several managerial positions. While
he was in the armed services, he obtained his bachelor's
degree and MBA. Upon leaving the Air Force, he moved to a
small industrial city in western Massachusetts and bought
a home in one of its nicer suburbs. He has lived in the
same community since 1955, working first as systems ana-
lyst with a manufacturing organization and regional
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manager for a software house before taking the position as
director of administration at the college. His work at
the college made use of his managerial talents, and he
regarded it as a high status, though modest paying
position. On the whole, he enjoyed his work.
At the time of the interview, Alain and his wife had
only one child remaining at home. However, his family is
large and very close, and most of his eight other children
work and live in the vicinity. Family is extremely impor-
tant to Alain's life. His children bring their friends
home for the holiday and he enjoys having created a family
that continues to support and nurture each other. "It's a
compliment to the parents," he feels, and he attributes
much of this to his wife.
For Alain, the key to the warm family life that he
enjoys is his wife. She is very important to him. They
have been married for over 35 years, and he cannot imagine
himself not being married to her. She has been very sup-
portive to him, and Alain is complimentary of her, "She is
a professional in her own right— a social worker."
Most of the people in Alain's neighborhood have lived
there as long as he has. Their children grew up together,
and there is a strong sense of community. Neighbors are
friends, and they have a tradition of socializing and
helping each other. Alain's six best friends live in the
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neighborhood. None are co-workers or business associates.
The peace and continuity of his family and social
life were threatened when he lost his job. He felt that
his wife's salary and his armed services pension were not
enough to allow him to maintain his home and life style
over a long period of time. The prospect of losing all of
this frightened him. Because of his age, he thought that
he might not find a job that would allow him to maintain
it
.
In retrospect, and viewed in the light of the great
enthusiasm he has for his current job, the job that he
lost was "satisfying enough, although the work was not all
that challenging." The people that he worked with were
nice enough, but none of them were really friends. He saw
them at lunch and at campus social activities.
While this wasn't his "dream" job, there were many
satisfactions in it. For one, it was a relatively high
status position that, for someone of Alain's capacity, was
easily accomplished with little challenge or stress. The
college was a pleasant place to work, with the exception
of some petty office bickerings. He, as always, did his
best because "it is important to do good work," and he
felt that he was working well at the college. His
surprise when he was asked to resign was complete. He had
not for a moment seen it coming.
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Once he got the news, Alain was upset and wanted to
leave the college immediately. He kept asking himself,
"What have I done wrong?"— a question to which he has
never found a satisfactory answer. He went home and told
his wife and family immediately. Everyone at home was
upset. They knew it wasn't Alain's fault and thought it
was very unfair. His youngest daughter refused to go to
church for a time. She couldn't understand, he said, how
God could let such a thing happen. Alain, however, didn't
agree. A regular church attendee who frequently provided
consultant services in management, personnel, and finances
to the parish priest, Alain felt that "the Lord closes one
door to open another." He sought God's help for the
strength to persevere.
Alain felt terrible but knew that he had to look for
a job. He wondered who would hire someone his age. He
talked it over with his wife and family. They didn't want
to relocate, but would if it were necessary. He saw this
as a last resort. Most of his children were in the area,
and the family felt very much a part of their community.
One of his good friends lost a job at about the same
time as Alain. The two of them once sat up all night
talking and boosting each other's morale. Although Alain
consulted with his friends, and he felt that none of them
blamed him, none were able to provide him with job
possibilities
.
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Although Alain was unemployed for four months, the
family was never in dire financial straights. His mili-
tary pension and his wife's salary tided them over. They
economized, but restrictions and the anger that the family
felt about his job loss put strains on family life.
Alain's search appeared fruitless, and the strains
increased. Sadness, fear, anger, and frustration overtook
Alain and his wife from time to time. He assessed his
skills, prepared his resume, organized his job search,
contacted everyone he knew, and answered ads in the paper.
As time passed, he became more and more convinced that no
one would hire him because of his age.
In desperation, Alain answered a blind advertisement.
It turned out to be a position as a management recruiter
for a nationwide firm that was reorganizing their office.
The position carried no salary. The remuneration was
solely by commission. With great misgivings, Alain inter-
viewed for the job and it was offered to him. As he had
no other possibilities, he took it. It was his sole
interview in four months of seeking work.
Alain soon came to doubt his new position. He init-
ially felt that the job was a gamble, but it was the only
offer that he had, so the risk was small. He felt that it
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clearly represented a drop in status for him. The office
was disorganized and losing money, and this was of
concern. However, changes began to be made, new people
were hired, and the business picked up. it was four
months before he earned his first commission.
About the time he made this commission, he attended a
company meeting in Boston and came away feeling that the
firm was run by top-notch people, and he was proud to be
identified with them. His attitude about his work, the
company, and his prospects changed dramatically at this
point
.
Alain has put a great deal into his work and has done
well. Before the first year was out, his commissions
exceeded his annual salary in his former position. At
about that time, the president of his firm asked him to
become the manager of the local office. Reluctantly he
agreed to reorganize and set up the local office. During
his first year as manager, the office broke all records
for earnings.
Alain now loves his work. It is, he feels, the best
job he has ever had. He hopes to become a vice president
and thinks that it is quite possible that this could hap-
pen and he might make as much as $100,000 a year in the
near future. He is very satisfied with the job, the
company, the salary, and his prospects for the future.
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Alain claims that he spends less time on this job
than on his former work at the college. However, as he
describes his work, it is clear that he puts in a very
long day and frequently brings work home. However, he
feels that he has more time now for leisure. As he talked
about his increased time for leisure, he came to the
conclusion that in fact, he did not have increased time.
It was increased energy for all of the things he wanted to
do. He attributes this to his increased self-esteem and
happiness in both work and marriage.
Life is good now. Alain and his wife enjoy a closer
relationship than they had before. He had not realized
her strengths. He finds their relationship has blossomed,
and they are deeply in love in a sense that was not true
before. They spend time visiting those of their children
who live a distance from home and enjoy their activities
as advisors and helpers to nine children who are starting
out in life. They are grandparents, and this has brought
them both great joy.
Alain feels that during his ordeal he found that he
could draw on a large reservoir of support that included
his wife, children, church, friends, and neighbors. He
and his family have become stronger because of it. He
feels that his faith and strength have been tested and
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that experience is a testimony to the usefulness of his
"rather old-fashioned values."
Alain has had a health change in the past year. He
is nearly 60 now, and the past three years have been dif-
ficult ones for him, irregardless of the satisfactions he
now has with the outcome. He was hospitalized with angina
shortly after taking his new job and now he is trying to
lose weight and is in a swimming program. He says that,
"I feel better physically than I have in years. Certainly
I have more energy and bounce. I’m really a very happy
man. ”
When he was working for the college, he never dreamed
that he would have any further large changes in his life.
The thought that he could be happier and more satisfied
with his life if he were to change his career had never
occurred to him. He is certain that he wouldn't have done
it if he had not lost his job.
My future looks great, and I only wish I was in
this job and company long before I got there. As
awful as it was, and it was a terrible and
frightening ordeal, only good things have come
of it
.
Karen and Ron Goodall
I can fall on my own and do it on my own.
I like independence. I don't like it when I
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don't have control. in real estate, you're at
the cutting edge. You go through all those
"no's" by working on the averages and not be
down— be up. Have enough balls in the air. I
used to do scuba diving. I loved it, and I miss
it. The freedom and weightlessness of
moonwalking— ecstacy and freedom and danger.
Like skiing, when you come down so fast that you
fall down at the bottom.
-Karen Goodall
Karen and Ron Goodall have enjoyed a long and
satisfying marriage. They have lived and worked in the
same New England metropolitan area for the whole of their
24 years of marriage. During that time Ron has worked for
a single insurance brokerage house, and he is now a
partner. Ten years ago they built a house on a wooded
tract of land outside the city. Church, friends, and
business associates form a strong sense of continuity in
their life together. They have no children and are each
other's best friend.
Karen has twice lost jobs— first at the beginning of
her career in personnel administration and recently just
when she had attained the directorship of personnel at a
small state college. In both cases, the reason was the
same. Her manager left, and she was asked to resign so
that the new executive could hire his own people.
Fiercely independent, the loses were devastating, and it
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was to her husband that she turned. "He's my rock. I
couldn't have done it without him."
Karen was interviewed in the living room of her home.
Large windows and balconies overlooked a small alpine gar-
den and trees. The house was a modern island in a forest.
Karen spoke directly and with humor about herself.
She was one of four managers at an educational insti-
tution who were asked to resign shortly after a new presi-
dent was appointed. She had recently been promoted to
director of personnel, a job that fit directly into her
career path. She felt herself to be very competent, and
it was a promotion that she felt she had earned. She
loved her work.
When she was fired, she "felt indignant. I think
that the feelings I felt were both powerlessness and
righteous indignation."
Karen fought to get her job back "for professional
reasons." She joined with the other terminated managers,
and they sought the assistance of a lawyer. She keenly
felt that unfairness of her dismissal, but the end result
was the the dismissals were upheld, although a small
financial settlement was that made. Ron served as Karen's
sounding board. He was supportive and has always been
supportive
.
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We would talk a lot about what I was going to
do. He felt it was important not to get bitter
about the whole situation, and I really didn't.
The sudden loss of her job brought about many changes
for Karen and Ron. They were a professional couple.
Their jobs had consumed large portions of their lives.
We don't have any children. We have Morris, a
very aristocratic cat, and Jacques, who is at
the beauty parlor getting groomed. That rounds
out our family. Because we don't have any
children, work has always been very important to
both my husband and me.
Although finances were not a serious problem, neither ever
considered that Karen be a housewife.
Their friends had tended to be people they work with,
and most were Karen's co-workers. They had gone to campus
social events together and entertained at each other's
homes. With the job loss, all of this was gone. They now
see only two from their former circle of friends, one of
them from the group of four who were dismissed.
These four formed a support group that stayed
together throughout the job crisis. Their support of one
another helped Karen talk out her frustrations. Mariel
Grady, whose story follows Karen's, was another of the
group of four. Another member commited suicide a year
after the jobs were lost.
Karen spent the summer after losing the job healing
herself
.
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I worked in the garden. I goofed off a lot. I
think I needed a lot of time by myself. I was
thinking about making decisions on where you are
going to go, making decisions as far as being
more productive and optimistic and not dwelling
on the past.
Karen did not stay inactive long. She made a decision to
go into real estate, largely because,
I felt at the college a feeling of helplessness
in terms of control of my life. It didn't
matter if you worked hard and were doing a good
job. Being directly into direct sales, it would
be measured by my work. If I wanted to do well,
I'd do well. If I didn't want to do well, sit
back, I wouldn't have anyone to blame by myself.
By September she had passed her realtor's exams and was
working with a local real estate firm.
It was not an
administration to
a work environment
risk and autonomy,
easy transition. The change from
sales meant that Karen had to adapt to
that was highly competitive, rewarded
and included many instances of
rejection.
Ron is used to it. His whole career was built
on sales— the insurance business. I used to say
to him, 'I don't know how you go through all
those no's before you get a yes.' He'd say,
e It's the yes's that carry you through.'
Entering the real estate business in the year when the
housing market was immobilized by the recession was risky
and challenging. Karen went through many "no's" before she
made a sale. The pace of work was different and unpre-
dictable. She has, however, begun to make sales. During
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first year
,
she made less than her previous salary.
In this year, her second, she will exceed it.
She entered real estate with some misgivings, feeling
that if "it didn't work out, I could try something else."
Instead, she has found new strengths, testing herself and
finding that she could succeed.
Basically I enjoy it because I enjoy the
independence. I enjoy the fact that if you work
hard, you're going to make money. If you don't,
you're not going to make money.
Her short-range career plans include eventually "manage or
open up my own office," although she admits that now is
not a good time to realize this. She is, for now, happy
with the independence of direct sales.
The new line of work has forced a number of changes
in Karen's and Ron's lives. They formerly did things
together on weekends; skiing, scuba diving, fishing, and
camping. Now Karen frequently spends weekends showing
houses. Ron, the insurance salesman, understands this,
but both regret the change.
They socialize less than before. Karen finds that
her business associates are also competitors, and as she
does little direct work with them, friendships have not
sprung up. Previously, most of their friends were people
who worked with Karen, people with two exceptions that she
no longer sees.
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Karen likes her new line of work and finds that she
is good at it. With Ron as her "rock" and advisor, she
has been able to move smoothly from administration to
sales. Their relationship has "survived intact— in fact,
it is stronger than ever." The new element is Ron's role
as mentor, advisor, and cheerleader as Karen learns the
real estate business.
Six months after the interview with Karen, Ron and
Karen were contacted again. The intervening period had seen
their lives together take several unanticipated turns.
Karen had become more successful in her career. In her
second year, she outsold all other realtors in her firm.
Unexpectedly, she had been appointed acting manager of a
branch office. She was making a success of her new career
far beyond her expectations. Her drive for independence
and her competitive spirit have, she feels, helped her
make her career gamble pay off.
Ron, however, is going through his own transition.
Ron's entire career in insurance has been with a single
prestigous firm. He started as a salesperson when the
firm was small and young, and he rose to become a partner
as it grew. He is practical and taciturn, a man of few
words who is immensely satisfied with his marriage and
supportive of Karen's work.
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But Ron's work has lost its satisfactions. He feels
that his firm has changed, or he has changed, or both. He
is now in the process of divesting himself of the partner-
ship and leaving the firm. He has been thinking for some
time of making a change, and Karen's success has allowed
him to do it now. At this point, he is unsure of his
future direction. For a time, he will do some consulting,
but he has no definite plans.
Karen supports his decision. "He's my rock. He's
stood by me. He was always there when I needed him. Now
it's my turn. I'll stand by him in whatever he decides to
do."
Mariel Grady and Daniel Knopf
I think I am probably an introvert and a
perfectionist, and I have a sense of humor. I'd
like to have more time for myself. My life is
very crowded now. I enjoy my job and my
daughter, but I need more time for myself.
-Mariel Grady-Knopf
Mariel Grady is a young woman in her mid-thirties.
She was interviewed in her home in suburban Connecticut.
The quiet order of her surroundings was occasionally
interrupted by the crying of her five-month old daughter,
Sylvia
.
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Mariel describes herself as an introvert. She is a
quietly personable woman who speaks with a soft voice in
and focused statements. Her gentle demeanor belays
the fact that she is a successful senior consultant in
employee relations at the home office of one of the
country's largest insurance companies. Her work takes her
across the country where she is in association with key
executives. A large part of her work involves handling
the equal opportunity reviews with federal officials in
the Department of Labor.
Mariel speaks glowingly of her work,
I love my new job, and in that sense I am really
glad that I lost my other job. I am not sure I
would have looked for a new job if I hadn't. I
can't believe the opportunities, the pay, com-
pared to what I used to be paid. It's
fantastic, and the amount of responsibility is
far less. I work with a great group of people.
Her satisfaction with her work and her delight in her
infant daughter seem to be dampened only by her plea for
more time for herself. Mariel is a very private person.
Dan Knopf and Mariel Grady have been married for
seven years. Both came to western Connecticut from
Cleveland, Ohio, ten years ago when Mariel followed her
boss, the vice president of a university, to his new posi-
tion as president of a college. Dan joined Mariel when he
found a position in the area with one of the large
insurance companies. They were married three years later.
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Their professions are important parts of their life
together
.
The first year of their marriage was spent in separa-
tion while Mariel pursued a doctorate at the University of
Wisconsin. This was a difficult time for her, "I was tor-
mented at college, and I did all my Ph.D. except for the
dissertation." When she returned to her position at the
college, she cast around for a dissertation topic but was
not able to follow up on her commitment toward the degree.
She has not begun her dissertation, and now that she is no
longer working in an academic environment, does not think
she ever will.
In large part Mariel's disenchantment with her gra-
duate work was connected with the growing unhappiness she
felt on her job at the college. Her job was complex and
involved much responsibility, and she felt under attack by
some of the administrators and faculty members.
There were a lot of difficult personalities.
People tended to attack me personally; very
unprofessional. I found they were petty, very
unprofessional, very limited in their
experience, professionally, personally, and
socially.
While she was dissatisfied with interpersonal aspects
of her position at the college, she liked the work she was
doing and found its variety to be stimulating. It was a
shock when the president left and his replacement
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dismissed Mariel, along with three other members of the
administration
.
What he said to me was that it was unfortunate
in that I was a victim, and I said, 'Yes, you
are victimizing me.' That was the only state-
ment that I was given. There was no reason and
clearly, there was no statement regarding past
performance. It came out of the clear blue sky.
I, of course, was devastated. I didn't antici-
pate it because my performance had been good. I
had been promoted every two years. I had large
salary increases. I had every indication that I
was doing a good job and that there was no
reason for me to be terminated. So I was very
unsuspecting
.
Mariel turned to her husband for solace and advice.
In addition, she was one of a group of four dismissed
employees that included Karen Goodall who sought the
assistance of a lawyer, but to no avail. She feels that
the termination was illegal, and "we should have had a
better lawyer."
Mariel did not immediately seek out another job. She
was depressed. She no longer had to get up in the morning
and go out to work, and she puttered around the house.
They had just moved, and for a while there was enough work
to keep her occupied. She could go shopping with friends.
However, there was an emptiness that kept her from
enjoying the only time in her life that she had time for
myself." She "was unhappy. I was just very sad because I
could not believe that this had happened to me. Because
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there was no reason— no justification. I really felt I
had been discriminated against as a woman.”
Mariel was unemployed for nine months. During this
time, she kept in touch with her four associates from the
college who were dismissed with her and made new friends
in the neighborhood. She feels that if she had not had
the opportunity to be home during that period, these
neighborhood friendships would not have developed. They
have continued and now form the primary social group for
Mariel and Dan.
Finances were tight during the time Mariel was
unemployed. She had been the family's primary breadwinner
and had always had higher pay than Dan. However, they
could have continued on one income for some time, and this
gave Mariel options. She considered returning to
Wisconsin for the doctorate. She also considered staying
at home and being a housewife, an option she thought Dan
would like. But ultimately she decided that "it's defini-
tely a two-income time” and began actively searching for a
job.
When she began her job search in earnest, she and Dan
considered relocating if she could find something that was
especially appealing. However, Dan unexpectedly received
a promotion, and that influenced Mariel to contain her
search within commuting distance of Hartford.
Since starting her new job, much has changed for
Mariel. She has been thrust into an environment that
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feels safe and comfortable. Her work is interesting, she
can often travel to see her family, and she has con-
siderable latitude in her hours. She feels valued by her
company and is especially pleased with her salary and its
relationship to the amount of responsibility.
The biggest change in her new job environment related
to her co-workers. Her descriptions of her relations with
faculty at the college were angry and bitter. Her
descriptions of her co-workers at the insurance company
are quite different,
The people are professional. I find that there
is a greater diversity of experiences and a
great deal of professionalism. Well educated
and civil people as compared to the college.
Even in terms of where people's degrees are from
and so forth. They have degrees from better
universities here.
In many ways, this was a surprise. "It wasn't those
horrendous stories we all heard about."
The birth of Sylvia marked a vast change for Mariel.
She considers her daughter the most important part of her
life right now. This new emphasis affects her attitudes
toward work, "I don't put as much importance on the job as
I used to." The presence of Sylvia also creates time
pressures. Mariel drives 40 miles to work each day. She
travels frequently and sometimes brings work home. She
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feels over committed and would like more time for herself.
For a while after Sylvia's birth, Dan and Mariel were not
able to go out much socially. Mariel likes concerts and
ballet, and it is only now that they are resuming their
social life. Mariel feels that her life is very positive
now. She is extremely satisfied with her work, her
marriage, and her daughter.
Dan shares Mariel's optimism about their current
situation. At the time Mariel lost her job, he felt that
she was in a very bad situation.
It was a pain having her work up there with all
the political infighting. I had to listen to
that and deal with the recriminations at home
regarding that job. It was a real plus that she
ended up losing it, when it was all over, to
tell you the truth.
Dan conveyed his recollections of the period of Mariel's
unemployment with a warmth and attention to detail and
nuance that was absent from Mariel's responses. He is a
warm, expressive, and outgoing person.
When Mariel lost her job, Dan tried to be emotionally
supportive to her, "at least as much as I could." He
recalled that he,
did end up spending an awful lot of time talking
to her, trying to straighten out that mess, but
that was probably the biggest thing. I really
got involved in the details of her dismissal and
tried to rectify it, trying to find her another
job opportunity. I guess the only thing I could
do during that time was to listen, which I'm not
91
the best at anyway. if I could have been more
sympathetic, I'm sure that would have been
better
.
She hadn't really known what was going on in the
business community, and her view of what went on
in the world was kind of limited, so I was able
to give her some leads, help her with drafts of
her resume, and that's about it.
Dan's perceptions of his role as a helper came hesitantly.
He wished that he could have done more. However, he was
Mariel's single, strong support. He was the listener,
comforter, and professional advisor. He tried to find her
a job. This was the beginning of a role change in their
marriage.
From the time they met, Mariel had more education and
better jobs than Dan, "She was always at a much higher pay
scale with job recognition, and she was always in a higher
level job than I was. Mine was— I had never thought of my
job as a throw-away, but if there was one, that was it.
So for us to swap for a while or to be even at any par-
ticular point in time really doesn't cause any harm."
Aside from the pain that Mariel felt, Dan was not
bothered that Mariel lost her job. He felt that she was
well out of it, and he "was happy as hell that we could
make it on one."
Dan, the observer and chief source of support and
solace, was better able than Mariel to describe the stages
of her transition through joblessness.
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At the time she lost the job, talking about it
was a big part. After that was resolved, which
was probably a period of a month or two, she
really didn't go out and look real hard for a
job, so it wasn't like she was doing a day-in
and day-out job search. Just kept up contacts
which ultimately led to finding another
position. I would think for the first couple of
months it was kind of being upset. Then there
was a period of four or five months when there
wasn't a real active job search, and then the
problem turned out for her to be one of
increasing boredom. Then after a period of
seven or eight months, she started looking hard
for another job.
Dan had always considered that they were a pro-
fessional family and that Mariel would never be content
for long in the role of a housewife. At first, he con-
sidered making a move if Mariel were able to find a good
position elsewhere, and actually began making inquiries
about relocation for himself. They also considered a com-
muting marriage. These considerations ended when Dan
received a promotion. "I wanted to spend a couple of
years in the new position."
For Dan, there were both life style changes and
social changes during Mariel's period of joblessness.
They cut back on expenditures although they were able to
eke out a relatively good standard on his salary. "We
didn't give up steak, but I would have eaten beans. I did
that back in Ohio." They went out less often because they
could not afford the cultural activities that had been
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part of their lives before. However, they made friends in
the neighborhood, and this has been a plus for him.
When Mariel found her job, Dan was able to continue
his role of advisor.
You had to turn the wheel the other way and get
her started back up again, you know, the eight
or nine months of increasing boredom, and then
she had to get revved up again to work and found
it pressure-packed. I think I was able to help
her more there than at the time she lost her job
in that I had formerly worked for and knew a lot
of the people in that company. Of course, I was
at a lot lower rank than she was. My perception
of the company and hers were a lot different. I
could give her helpful information, I think.
A little more than a year after she started in her new
job, Sylvia was born. For Dan, this event was a turning
point
.
Can't imagine not being one (a father) before.
I enjoy it so much. I kind of—why did I wait
so long? Well, I just enjoy it. It's the best
thing that has happened to me.
Dan is happy with his job, his daughter, and his
marriage. Life now is very positive for him. He has had
a second promotion recently to the directorship of risk
and insurance management. He enjoys his work and his
daughter, and he and Mariel have begun to pick up on their
social life again.
For Mariel, the transition has meant a gradual
letting go of her professional aspirations in academic
administration, less of an emphasis on work as a key role
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in her life, and increasing dominance of the role of
family, at least for the time being.
I think sometimes— I wonder if I want to con-
tinue working, or if I'd like to stay home with
the baby. But then I wonder what I would do
when she got to be five or six years old. That
blows it.
Ted Norris
I'll tell you what I like to do. I'm not
terribly introverted, can't sell or gladhand,
prefer to backpack, run a lot, not terribly
social, regular church attender
,
do a lot of
community work, and spend a fair amount of time
with my family. That's about it. Not terribly
ambitious. I'll never get to be the president
of General Motors.
-Ted Norris
Ted Norris was interviewed on the deck of his home in
rural New Hampshire. The view from the deck was of trees
and rolling hills. There was not a house in sight. It
was an unseasonably warm day in the spring, and Ted was
babysitting his two-year old son while his wife was
running errands.
At 41, Ted is the manager of the local housing
authority, a job that he found after a year of
unemployment. However, this is not what he considers to
be an ideal position or even one that fits with his career
path. His career has been in management; first as a
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supervisor for a merchandizing firm in New York City, then
as a management consultant, and after that, a five-year
stint with the American Management Association as a pro-
ject director. in 1974, he and his wife decided to leave
the urban life and settle in northern New England. Ted
found an ideal job as director of operations for a large
cattle association. He enjoyed his work.
However, his present job lacks the satisfaction that
he had from his former work. "I've had jobs that demanded
a lot, and I gave a lot to them. But there's no question
about it, this one is not satisfying. That's probably one
of the weaknesses of the job now. It might not change
until I'm 100." His work at the housing authority makes
few demands on him, and he is putting his energies into a
sideline— the purchase of properties. Ted hopes that
eventually that will be his major source of income,
"because there's direct personal risk and everything else
in it. That would be fun."
The cattle association was in many ways a perfect job
for Ted. It allowed him to live in rural New England and
to put down roots in the town. His wife belonged to the
hospital auxiliary, and Ted was, at the time of his job
loss, president of the Kiwanis Club. He enjoyed his work.
It was probably the first job I had been in
where people didn't sit at coffee and reshape
the management of the organization, get rid of
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this jerk or that jerk, common to underlings at
most places. Well, I was really impressed with
this place. They were happy with what they were
doing, and they were doing a good job at it. I
was really impressed and liked it a lot.
Things changed when a new management team was brought
in by the board. "The last couple of years, it was kind
of grim. They got a bunch of nonprofessional managers who
really didn't understand how anything works." Eventually
Ted had to resign along with several other employees of
the association. He didn't consider that he had failed.
Ted used every resource he knew of to find a job. He
went to an employment counselor, and eventually to Haldane
in Boston. It was then that he decided to stay in New
England
.
Went down to Boston and talked to Haldane and
talked about one career program— they wanted
$2,500 for it. I was ready to send the check
too. But I really wasn't sure what I wanted to
do. I wasn't sure I wanted to go wherever they
wanted me to. So I backed off and kept trying
locally. We were plugged into the town, so I
looked into all those exercises— businesses,
owning a little shop, answering all the ads.
Talked to my friends.
Ted was in for a long seige. It was a year before he
found his job at the housing authority. During that year,
Ted faced a number of problems. His finances were in
terrible shape and as time wore on, he became more down on
himself, indulging in what he later called "ego-saving
rationalizations
.
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But I always knew that if worse came to worse, I
could always go back to the city and find a job.
I always believed that. it may not be true. If
that were really true, then some of those ads I
answered should have wanted to interview me, but
they didn't. I didn't believe that. I had
myself convinced that I could go back to the
city and make myself a buck if I had to.
Ted's wife went to work, and Ted himself found a job
as an apple picker. It was a difficult time for both of
them. His wife worked at the bank in the evenings while
Ted took care of the boys. He could laugh at himself as
the apple picker, but even getting that job was not easy.
Having a real physical job like picking apples
helped. It's hard to get the job in the first
place because they won't take just anyone at my
age. I told them I had run a marathon that
year, and he said, 'O.K., you can pick.'
At about the same time as Ted's job loss, he and his
wife adopted a one-year old boy. This had been something
that they had planned for over five years, but the timing
of the entry of their new son into the family introduced
an additional burden. Ted took over more and more of the
household chores, getting dinner for the infant and his 12
year old son and putting them to bed. It wasn't a
comfortable role, but he didn't mind "because I didn't
think it would last. Those things are only scary when you
think they will last forever." However, it was the arri-
val of their son that precipitated his wife choosing to
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work. She was formerly an elementary school teacher. The
job she took was as a proof operator at a bank.
At the time he lost his job, Ted and his wife were
very involved in the community, but as their financial
situation worsened, Ted found that they were gradually
giving up those activities that cost them money. However,
he still maintained his connections with some of the
people that worked at the cattle association. His work in
the Kiwanis continued for a short time and was a source of
some comfort.
It was funny going to Kiwanis, they were always
impressed. They loved to introduce their apple-
picking friend— a genuine apple picker. In
fact, two or three past presidents of Kiwanis
had lost their jobs while they were president.
It was kind of funny, having a beer after the
meeting and laughing about it.
However, eventually he stopped going for financial
reasons, "I didn't want to spend the ten dollars or so a
night for dinner, drinks, and whatever else happened."
While their life style changed because of the
finances, Ted did not think it was so obvious on the
outside. They had their cars paid for, had a low mortgage
on the house, and "you can cut wood, or pick apples, or
steal them. It adds up— a lot of apples, by golly." They
never took vacations, so doing without vacations didn t
bother them. But Ted did give up some of his recreational
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activities. He stopped running and went backpacking only
occasionally.
Ted had many social and work acquaintances and one
very close friend, the computer specialist with the cattle
association. His friend lost his job at about the same
time Ted did and quickly found other employment. He was
able to be of great help to Ted.
He assured me that things always worked out and
to hang right in there. He didn't bother to try
to bolster me up. He didn't think it was
necessary. We know each other really well.
We'd just take off and do some backpacking
during that time.
During the year of unemployment, Ted had fewer than 12
interviews. He considered changing his career or going
back to school and "retooling" in a field such as
accounting or data processing, but ultimately felt that
those careers would make him unhappy.
Finally, Ted found the position of director of the
housing authority, but he had very negative feelings about
it
.
Ended up getting a job through cronies. 'Don't
worry— fix you right up. ' I answered this ad in
the paper and called the guys I knew were
involved with it, and they said sure. By that
time I was darned sick of it. I was answering
ads with a lot less vigor now. So I took the
job.
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It was a compromise, an uninteresting job that allowed Ted
to end his job search and maintain his life style. The
ordeal was over.
It has taken almost a year for Ted and his family to
put the negative aspects of the year of unemployment
behind them. Ted has eased back into things very slowly.
His wife was able to reduce her hours of work. He has
just begun running again, and now that he doesn’t have to
check the mailbox constantly, he is beginning to plan more
backpacking with his friend and son. The financial
situation has eased, and he is able to begin investing in
local properties again. He is back in the Kiwanis Club and
can see his social and business friends more frequently.
Ted feels that, for his wife, the experience has been
"watershed of sorts." She has continued to work, phasing
out her work with the bank and starting a nursery school.
She is thinking about returning to college for an advanced
degree. As for Ted, he sees his job as a trade-off for a
life style that he chose when he left New York for the
mountains of New Hampshire.
I'd left that other stuff once, and my memory
isn't that short. I can still remember what
it's like to commute. I'm sitting on my deck
now, and I can't see any other neighbors, and I
own several acres of land here. I have a dirt
road, no street lights, no curbs. I'm living
just the way I want, and I can't live that way
anywhere else— living up here in the Alps and
being a farmer.
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Hal and Margo Canwell
I am a hard worker. I like to be very
conscientous
. I've always been one to be as
courteous to other people as possible. For
example, if I have an appointment, I always like
to be on time. I get a little upset with people
who show up real late. I think I have a very
well-rounded background both from the standpoint
of education and experience. I've done a lot of
traveling. The types of things I've done,
extracurricular as well as work, have been very
broad. I enjoy very much the outdoors. That's
one of the reasons I came to New England. I'm
an avid skier, both cross-county and downhill,
although I've given up downhill skiing lately
because of the crowds. I've done a lot of white
water canoeing. Sailing I do on my own— the
Sunfish
—
just take it out and use it. I used to
race quite a bit. I used to like going out and
photographing nature. If I see a flower, for
example, I'll spend an hour setting up my lights
and camera and everything else before I even
take a picture.
-Hal Canwell
Hal Canwell was seated in the living room of his home
as he described himself to me. He had just given me a
tour of the house, pointing out the repair work he has
been doing now that he is unemployed. The house is vin-
tage New England with all the charms and problems that
entails. Hal has been unemployed for nine months and has
no prospects of employment in the near future.
At 33, Hal has a background in education and audio-
visual production. His previous job was as the staff
development director at a medical center in Capitol City.
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Few positions in his field open up under normal
conditions, and Hal feels that because of the recession
there are even fewer opportunities now. However, he would
relocate only for a very special kind of opportunity as
his wife works in the area, and they are financially tied
into the house. He has been searching for work for nine
months and has yet to have a single interview in his
f ield
.
Hal and Margo have been married for two years. Margo
has a son, Bobby, from a previous marriage and was seven
months pregnant at the time of Hal's interview. With no
income other than Margo's for nine months, a baby on the
way, no job in sight, and a refusal on principal to apply
for unemployment compensation, Hal was in the midst of a
serious life crisis.
Hal had mixed feelings about the job that he lost.
In many ways, it was unsatisfactory. He knew that his
supervisor was dissatisfied, and he had expected to have a
poor job evaluation. The surprise was that his supervisor
asked for his resignation. He attributes his problems on
the job to poor communications and terrible supervision.
He did not have an inkling that his job was in
jeopardy.
It was a traumatic experience. I have to say that
I was sort of— in a way—well, I was very upset of
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course because I wouldn't have an income. I always
liked to work, and so it was sort of a blow, I
suppose, to my ego. I was also, though, somewhat
relieved because I was really hating to go to work
each day.
He was given 60 to 90 days to find another position.
Hal knew that the job situation was very tight. He
began asking his colleagues at the hospital for leads,
although he never told them that he was leaving. He went
to two placement firms but without success. He became
depressed but clung to the idea that the job loss had not
been his fault and that he had only been guilty of not
recognizing how the situition had deteriorated and
"dragging my feet a little." He thought something would
turn up soon, and when it didn't, he turned to work around
the house to "keep my mind off of boredom or feeling
depressed .
"
Hal was, however, able to find positive things about
his life as a house-husband, a title he willingly
accepted
.
I've become more of the house-husband type.
And I see Bobby a lot more. We'll go out and
play catch, for example, when he comes home from
school. And I'm keeping up the house better
than we ever used to be able to because I'm
around. So I see Margo a lot more too because
she gets up at 4:30 in the morning—never used
to see her in the morning—now I see her before
she goes down to work, and if I'm tired, I can
go back to bed. Fortunately, I have an old
house. I repainted the trim and the ceiling.
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I sanded down the floors, did the house
cleaning, dishes, and laundry. Now that spring
is here, I've put in the garden and the flowers
around the house. I've chopped and stacked five
cords of wood for the winter.
But Hal is lonely. He misses his work and the
interactions with people. "I can see how women go stir
crazy when they work as housewives and can't get out of
the house. And being close to a lot of other people is
one thing I really miss. I try to keep it up as much as I
His status as an unemployed man is also disturbing to
him. He feels that the neighbors wonder why he is home so
much. He feels that Margo's family does not understand
his situation.
The first thing they say is, 'Got a job yet?' It
irritates me because they don't know all the
story behind it. I've told them that I do inde-
pendent audiovisual work, and I have been.
Unfortunately, that's not going to support me,
but they don't know that. The idea of working
for yourself obviously is foreign, and it grates
on my nerves sometimes.
Hal's previously easy and comfortable relations with his
in-laws were becoming strained. His own parents were more
understanding. His father had also been through a year of
unemployment when he had resigned his position as presi-
dent of a company because of a disagreement with the
owner. His mother appealed to Hal to apply for
unemployment. Reluctantly, he finally complied by
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applying for an appeal of his rejection on the basis that
his resignation was requested. But he is unhappy about
this turn of events.
I would much rather work. I really don't like
taking the dole, but I feel—even though a lot
of people say, 'Well, you've earned it'— I just
don't feel right about it.
A number of factors in his life have conspired, he
feels, to cut him off from contacts with others. He and
Margo are financially at the subsistance level, and they
cannot afford to go out. He has not been able to tell his
social friends about his situation and has gradually
stopped seeing them. In addition, Margo's long work hours
coupled with her pregnancy reduce the time they can go out
together
.
The work ethic is important to Hal. He is willing to
take almost any kind of work at the present time. He has
looked for work in the marine, photography, and sports
retail areas. Nothing has turned up.
Hal says that he feels, on the whole, positive about
his experience with job loss. He feels that it has been a
growing experience and that in the future he would
recognize the signs of eminent termination sooner. "It's
not all going to be roses, and this is just our hard time
right now. It's really not that hard. It could be a lot
worse, so that's on the positive side." He feels very
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s t r ong ly that this ordeal has brought he and Margo closer
together. He enthusiastically described his marriage as,
definitely stronger. It's really super. It
works very well because when she comes home
depressed from work, why I can cheer her up, and
she's got a crazy situation where she works too.
Between the two of us, we cheer each other up,
and we are both very happy about it.
Five months later, I arrived at the Canwell house for
an interview with Margo. I had known that Hal found a job
in the summer. I wanted to talk to Margo about her views
of the ordeal of joblessness and to find out how Hal's new
job was working out.
The contrast in the house was remarkable. At the
first visit, the house was meticulously clean and orderly.
Nothing was out of place. This time baby toys were scat-
tered around and stuffed animals perched on the sofa and
peered from the mantle. There were dishes in the sink,
and Hal ushered me quickly through the kitchen to the
living room where baby Andrew was suspended from the door
in a jumper swing.
Margo Canwell is a pretty woman in her thirties.
She is an histologic technician at Hope Hospital and has
worked in this field for 11 years. This is her second
marriage, and she met Hal when they were employees of
Capitol City Hospital. She has a son, Bobby, from her
first marriage and another son, Andrew, born three months
ago.
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Margo is torn between being a housewife and a working
mother. She likes her work a great deal, but a continuing
thread in her conversation was the longing to have a
little more time— time to spend on Andrew and time to keep
the house neater. They have both been through an ordeal,
and now, on the other side of joblessness, they are read-
justing to a different life that includes work and the
intense demands of parenting an infant and a teenager.
They are trying to adjust to a great many changes.
While Hal faces the outer world with a narrow range
of expression, Margo’s depth of feeling about the ordeal
of Hal's job loss and long period of unemployment found
expression in her happy description of life as a new
mother and the tears that she shed in talking about the
winter
.
I was pregnant, and I'd come home and just about
crash on the couch. It bothered him that I was
out working and he was home. It was a strain on
the relationship. (Long pause.) It was a hard
winter. And the weather was awful with the
snow. It took me two hours to get home in bad
weather. It just seemed like everything else,
the weather just wasn't cooperating either.
There was little Margo could do that was helpful to
Hal when he lost his job. She was a sounding board. He
could come home and tell her about it. She felt a strong
sense of the injustice of it all, and "I was upset at
Capitol City Hospital for doing this, and I felt that
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giving him 60 to 90 days didn't help." The memories of
that time frequently brought tears to her eyes.
Their opportunities to go out shrank. Margo credited
this to her pregnancy. "We used to go out lots, and now
we just hung around the house, but we really didn't have
the opportunities to do anything else either." She did,
however, have a number of friends at work that she con-
fided in. One of them, a psychologist, was in a similar
position having had an unemployed husband. That helped.
"She understood what I was going through. It was good to
have her there."
Hal and Margo had severe financial problems that
winter. Her income did not meet their commitments, and as
the winter turned to spring, Margo began to feel a sense
of rising panic. The baby was due in June. She was
getting increasingly tired physically from her long com-
mute and her job, and she was reluctant to cut short the
time she could spend at home after the baby was born by
taking sick leave now. This was a time of great marital
strain for Margo. It was also the time when Hal described
their relationship as "closer as ever." She urged Hal to
apply for unemployment compensation, but it was his mother
who finally convinced him to do so.
Andrew was born in June, and by the middle of July,
Hal had been offered a job at Ocean Medical College as an
audiovisual technician. It was a happy time for both of
them, and Margo was animated as she described it.
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It was nice, He’d get up in the night and get
the baby ready; he’d get up with the baby in the
morning. It was good to have him home. When he
got the job, we celebrated with a bottle of
champagne
.
The short period of time between her return to work
eight weeks after Andrew was born and the time of the
interview had seen Margo and Hal trying to catch up with
each other as they take on the responsibilities and work
required as parents of a baby and a teenager. They are
feeling pressed, strained, and tired. Margo said,
We see more of each other. We drive to work
together and that gives us two hours together,
and we can talk about things in the car. The
thing is, that's an awful lot of time away from
home. I don't have much time, and it shows. I
never seem to get caught up. But our rela-
tionship is better.
They have not yet been able to resume their social
life. The demands of the baby and their long hours away
from home preclude this. But they are looking forward to
the time when they can hire someone to clean house
occasionally, and both feel optimistic about their
marriage and their lives. Both said almost
simultaneously, "If you can make it through the hard
times . .
.
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Anne McNamara
I am relatively reserved, and I find it dif-
ficult to talk about myself. I am very
interested in how other people are doing, and
in my work I like to bring out the best in
people. I have a strong sense of the individual
in society, and my work is directed toward
figuring out how the economy is doing to provide
a good environment for people to do well as
individuals. I like the outdoors. I am relati-
vely athletic. I have my best times with people
when we're doing some kind of project; when
there is some recreational activity or some kind
of work activity. I love to cook. I love to
have company. I like to garden. I like my
cats
.
-Anne McNamara
Anne McNamara is an economist in her mid-thirties who
teaches at a small, elite college in Maine. She was
interviewed in her home, a small house bordering the
campus. Warm and friendly, her strongest attributes were
reflected in the comfortable and bookish disorder of her
living room. Magazines, books, works of art, antique
furniture, a laundry basket, and a cat that refused to
give up her chair made Anne's home a reflection of its
primary occupant. Anne lives there with her 12-year old
son.
Anne is a lame duck. She has been working off a
final year before the termination of her contract at the
college. Tenure was denied her after five years. At the
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time of the interview she had not yet found a job and was
in the midst of trying to determine exactly what course
her life would take. Her house had just been sold, her
work for her final semester was over, no teaching offers
were at hand, and she was exploring the possibilities of
working as an economist for organizations that dealt with
social policy or quality of work life.
Anne has pursued a career as an economist steadily
since her undergraduate days. Her interests include the
ways in which economics affects people, and she is vitally
interested in helping organizations make decisions that
improve the quality of people's lives.
Economics is the science of choice. The idea
that there are options was the thing that
appealed to me about the kind of thinking econo-
mists do, which is pretty funny because I find
myself in this wonderful situation with no
options
.
She is in her second marriage and has, for the five years
she has been in Maine, lived apart from her husband.
Their jobs separated them. This separation was a mutual
decision, and they spend weekends together. However, at
the time of the interview, the relationship was a troubled
one for Anne.
He has an apartment in Connecticut, and he has
been taken in by another family and feels him-
self to be very much a part of that group and
somehow has separated himself from us in a funny
way. Over the last year or so he had decided he
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really belongs in Connecticut and coming back
here is coming to somewhere he doesn't belong.
He has become less and less supportive of what's
really going on here. We will have to figure
out how to reestablish intimacy before we can go
on. it has something to do with my job
situation. What he's saying right now is he
expected me to come back, and I think he more or
less quietly was expecting me to come back and
become a housewife since I haven't been able to
find a job.
At the time of the interview, Anne's marriage and pro-
fessional lives were in disarray. Her efforts to deal
with both issues simultaneously gave the interview a spe-
cial flavor. Her discussions of each were very much
intertwined. She was, on the day I visited her house, at
a critical point in her transition through the period of
job loss. She was not pressed economically and could
afford to give herself time to reorient her profession.
This fact allowed her to choose between seeking employment
in Connecticut in order to reestablish her faltering
marriage or relocating for the most suitable position she
could find irregardless of the separation from her
husband
.
When Anne came to Maine five years ago, she viewed
her position at the college as a positive step in her
career. It was the reward for her work in economics, and
she hoped that it would result in tenure and the
establishment of a base for her research in urban
economics
.
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Two year s into her career at the college, there were
signs of trouble. Her department head relayed to her,
"There have been complaints about your teaching." They
had a long discussion about how she could improve her
chances of receiving tenure, and the following year she
felt that she had applied herself to improving along the
lines he had laid out. It was an unsuccessful attempt.
The following spring she was dismissed with a terminal
one-year appointment.
Initially, the termination was a terrible blow. "I
felt ripped off. I felt as if I had been played with.
People really had no intention of giving me a chance and
had been pretending to me that I had a chance." This
feeling was confirmed when, after filing a complaint, she
had access to the deliberations of her department. The
comments on her work were contradictory.
One of them wrote that while I was a perfectly
competent, professional economist, the students
all hated me, and I was a terrible teacher. And
another wrote that while I was really a pleasant
person and the students like me, my work was
kind of lightweight, and I wasn't much of an
economist. They should have gotten together on
their stories, but it didn't make any
difference. They didn't have to.
Anne concluded that tenure was never meant to be, that the
faculty had reservations about her from the beginning, and
that there was little she could have done to change the
outcome
.
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Anne was depressed and embarrassed. She had one aca-
demic friend with whom she could talk, the urban sociolo-
gist who was also leaving the college. But she couldn't
talk with her academic mentor until much later. Her hus-
band initially could help, "He thought it was just
terrible, and he couldn't understand how people could be
so small minded, highhanded, insensitive, and inept. He
really helped me to get angry about it." But, "He hasn't
followed through with emotional support or figured out
what to do next. I think because he had mixed feelings
about what he wants me to do."
At the beginning of her last year at the college,
Anne's mother died. "I became an orphan," she said. It
was a terrible blow. Anne and her mother had had a stormy
relationship, and only in the past few years had they been
able to feel close to one another. Anne felt as though
she had been robbed of her mother. Now, nine months
later, she is never sure what she is crying about; the
lost job, the lost mother, or the dissolving marriage.
The period directly after her mother's death was an
extremely difficult one for Anne.
I had a period of mourning last fall, and in
fact, I had a period of depression that was— it
was just a question of its being too much. I
knew what was going on, and it was just
overwhelming. I was trying to get on with
looking for a job at the same time that I was
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packing my mother's thing. It's really been
hard, why me?
At first she had few people to talk with about her losses.
She felt withdrawn from the mainstream of life for a time.
However, before long she took action.
A little voice spoke and said, 'Anne, do some-
thing about getting out of the house.' And I
said, 'Voice, you are right. Yes, Anne, you
need to get out of the house and have some acti-
vities that don't center around the college.'
At that point, Anne joined Toastmaster's International,
"which was a way of getting out of dealing with some
things. It was a group of very open people, very willing
to criticize constructively, willing to share, and give a
feeling of mutual encouragement and dedication to a mutual
interest. I met some people with values that I shared."
Anne coped with her overload of losses in a number of
different ways as the year progressed. "I relaxed and
enjoyed my teaching," she said, and no longer spent time
on other college activities. She kept up her friendships
on campus by meeting people for lunch and getting out to
campus events. She helped organize the local coalition on
El Salvador.
After her mother's death, Anne saw that she was in
for a "seige," and she aggressively sought out people to
talk to and be with. She saw it as her "golden
opportunity" to let go of her professional life and
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complete the dissolving of the emotional connections with
her work at the college by taking up other interests and
becoming involved with other people. She has spent more
time with her son and has found that to be the one very
bright spot in the entire experience.
My son is a pretty neat kid. He was complaining
about eating animals. It didn't seem right to
him. We talked it over and decided to stop
eating animals. We went to the movies and saw
Victor /Vic tor ia
,
and we had real good laughs
together . We just really get along pretty well.
He tells me about the books he's reading, and he
brings his friends home.
In addition, Anne has added professional friends.
She sees the new urban sociologist and the director of
career counseling. Both have been valuable to her for
their professional viewpoints but, more especially, as
personal friends. They are both women who, Anne finds,
have much in common with her.
Along with the broadening and deepening of personal
friendships with other women and the enhancement of her
relationship with her son, Anne has "adopted" another
single woman and her daughter.
She has gone through very much the same kind of
thing only without so much time to think it
over. She was told last fall that she .lost her
job. She was overworked, unappreciated, and
she's not really together emotionally anyway. I
found that I had time and energy to help them
hold on. So that’s been a major project of a
personal suit this year. While I'm spending
more time with her, it's a different kind of
time than a kind of mutual and satisfying rela-
tionship is.
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In the midst of the changes she is making and the
losses she has endured during the past year, Anne feels
that she gets much of her "sense of being okay from
feeling that I have something to give." In her rela-
tionship with her son, the friend she is helping, and the
coalition for El Salvador, she used the unpressured last
semester as a teacher to explore other facets of herself.
Anne has a very definite idea about the kind of work
she would like to be doing. She is disenchanted with aca-
demic life, feeling that her credentials will not permit
her to teach and do research at a first-rate institution.
She wants to consider that possibility later, but for the
time being she is looking for work that fits with her
ideas of pursuing her profession among friendly people.
The work here, until I was able to find people
outside my department and build friendships, was
really a destructive experience. I didn't know
people could be so unhelpful. So any place I
go, whether I get paid or not, I'm going to feel
welcome before I go. I'm kind of fussy about
the group of people I work with.
Anne had time to consider carefully what she wanted
to do. Her mother left her a small amount of money that
allowed her to take a "sabbatical." At the time of the
interview, the choices she could make were limited by her
lack of firm job offers and the very tenuous nature of her
marriage. She hadn’t seen her husband for a month, and if
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he didn't visit soon, she had decided to go to Connecticut
and attempt to find a resolution.
Anne could describe her dilemma,
I like to be able to sit down in my apartment in
the evening and relax and talk things over. I
like to have my lover in bed with me. I like to
take care of people, and that means that I also
like to take care of a spouse a bit. But I need
somebody who remembers that I have these other
items on my agenda.
I need to know if I can live with hope. I think
I need to know that I've done as much as
possible, whether or not there is hope. And I
feel a little desperate right now.
Kit Latham
I'm a people-oriented person, very enthusiastic
and energetic. I try to balance out my life
between work and play. I think fitness and
health are very important, and you have to look
at health as a process. You have to spend time
with spiritual and mental health and spending
time with your own physical health like
exercise. Working is important to me, but some-
times I struggle with balancing work with other
activities. Sometimes I'd like to not have to
spend so much emphasis on work and play a little
more. I live in Richmond, and I moved to Maine
about four years ago, having grown up in
Washington, D.C.
,
and living with my family
overseas as part of a foreign service
assignment. I chose Maine because my grand-
father and I had a very special relationship. I
moved up here on the Greyhound bus—put all my
belongings on the bus and chose Richmond as a
place to live.
-Kit Latham
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Kit Latham is a young woman in her late twenties.
She asked to be interviewed at my apartment as she works
in the vicinity, and immediately made herself comfortable
in unfamiliar surroundings. She is vivacious and
outgoing. Her warmth and cheerfulness found expression in
the telling of her story. She has many close friends, and
it is easy to see why. She draws others to her by her
zest for life and keen interest in others. Caring for
others is her profession.
Kit is an occupational therapist with a strong
interest in pediatrics. She came to this career from a
personal experience with illness and talks about her work
with something of a missionary zeal.
I've always loved kids. I saved poetry and
things I wrote in English class and a lot of it
revolved around kids. I considered being a
teacher, then spent a year in bed in Children's
Hospital, and that's what did it. I became an
occupational therapist. Every job was specifi-
cally chosen because it was gearing toward kids.
At the time Kit lost her job, she was the pediatric
occupational therapist at Oceanville Hospital. It was her
chosen work, and she stated "I loved that job for the com-
munity ties, the city of Oceanville, the children— that
was the key, I loved those kids." Not only was the work
exactly what she wanted, but her supervisor was a friend
who had asked her to come to Oceanville Hospital to work
with her.
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Kit is the primary breadwinner in her small family.
She and her husband, Jerry, have been married for two
years, and he has been virtually unemployed during most of
that time. His only work is as an official at basketball
games. They have lived in a number of places as
housesitters
,
a common secondary occupation of young
couples in Maine, and they now live in a mobile home. Kit
sees Jerry as needing time to sort out his career focus,
and she has very mixed feelings about his delay.
The biggest thing we’ve had to work out in our
marriage is that he's not interested in working
for someone else. He wants to design a career
where he is completely independent, and he's
taking his time doing that, and I wish he'd
hurry up. I'm tired of having the onus of
breadwinning on my part. I wouldn't want to
settle for being a homemaker, but I'd like a
better balance. In the past three months, I
have stopped beating myself and beating him to
do something else quickly. If I stop putting my
expectations on him, he'll come around quicker.
He has so many talents on his side that I know,
left alone, he'll come together with it.
Kit is an open, positive, and enthusiastic person who
has drawn a large number of close friends, colleagues, and
family members to her. She has strong ties with her
parents, brother, and sister, although they live at some
distance from her. Jerry's family live near Richmond, and
she sees them frequently, "Just about every week. We have
a meal together, go to church together, split wood, or
" Most of her friends are otherhelp work in the garden.
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health care professionals; nurses, physical therapists,
psychologists, and other occupational therapists.
She was hired by a friend, and two years later this
person asked for her resignation. it was, Kit felt, a
problem of lack of supervision and communication exacer-
bated by her need for structure in a job that combined a
large caseload with the detailed paperwork required by
Oceanville Hospital. She felt herself floundering from
the beginning. "I started in July, and by September I was
behind on the paperwork." She asked for help in many
ways
.
Kit ultimately became so uncomfortable that she
developed her own job evaluation and requested a meeting
with her supervisor to discuss it. It was at this meeting
that her supervisor suggested that Kit consider leaving
Oceanville Hospital. She produced a performance eva-
luation that was a surprise to Kit.
For a month, Kit tried to save her job by attempting
to negotiate trial periods, better communications systems,
and a second chance. But her supervisor was determined
that she should leave, and she submitted her resignation.
It was a terrible month for Kit. She felt that her super-
visor was trying to intimidate her when she intimated
"that there was documentation which she had about me. I
couldn't imagine what it was, and I couldn't imagine how
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many instances she had written that I didn't know anything
about. She's very powerful that way. I was scared, like
I wasn't in control at all."
Kit had to leave the children she loved and the
people in the hospital that were her friends. She felt
that a friend had betrayed her. She was scared, "many
tears, many pounds lost." She, the sole breadwinner for
her family, was unemployed. She felt guilty about the
paperwork, angry at her supervisor, and victimized. Her
husband was angry, too, "trying to be of assistance but
letting me make my own choice. He thought it was really
important that I talk to the attorney and important that I
search out every avenue." But Kit saw her job loss as her
own problem, one that only she herself could solve, and
she tried not to burden Jerry with it. She felt he was
being as helpful as he could, yet "there was an unwritten
rule that I would be working. There was nothing about me
not working."
Always an open person, Kit found that she reached out
more for people during the last month on her job and the
month of unemployment. She was on the phone talking to
her family, Jerry's family, and her friends. She talked
about the lost job and used her friends in her pro-
fessional network to inquire about job openings. But she
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felt rushed to find something soon. They had no financial
reserves, and she had to find work quickly.
I thought that if I didn't get a job, it would
force my husband into working. He doesn't want
to work at the Iron Works or anything like that.
And it would just force him to do something like
that, and I would work at Woolco or MacDonald's
or anything like that to make money.
The job that she took was at a 600-bed nursing home
located 30 miles from her home in Richmond. It was not
her ideal, but she felt that she had no other place to go
unless she waited out several more months without pay. At
first she looked upon the job as a temporary jog in her
career, a job taken for money and supervisory experience.
When I first took the job, I had to dig and
scratch for the reason why, but I knew if I
didn't have a positive reason for being there it
would make life miserable, just miserable, so I
found a good reason to be there. I think I can
get some good things out of it, and geriatrics
and pediatrics aren't that far apart from a
developmental perspective.
The job is a compromise for Kit, but a comfortable one for
the time being. It is a job with some supervisory respon-
sibilities but a comfortable pace. Her life during the
period of job loss was filled with turmoil and stress.
Her new job is a comfortable island, not too far removed
from her career path.
At the same time as she is savoring the benefits of
her new job, she is entertaining thoughts of going into
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business for herself. She and Jerry have considered
starting a nutrition cooperative. She approached the sub-
ject of going into business tentatively, but as she
discussed it more, she became animated. This was an idea
that was in the process of forming, and the prospect
appealed to her.
The whole philosophy of the company appeals to
me. It would still be helping--I could pick the
people I wanted to work with. It doesn't
necessarily have to be sales oriented. You
don't sell vitamins door-to-door
—
you talk to
people, you are a nutritional consultant, you go
through a training program. I love to talk to
people. I love to work with people. It's a
helping-oriented thing.
In addition to its appeal as a career that would fit
with her image of herself as a person who helps others, it
offered the possibilities of solving Jerry's career
problems
.
I think it would interest Jerry. It might be
hard for him to approach people and to talk with
people, but he's great at math. He's great at
business aspects. I'll get Jerry to do the
paperwork—he can take care of that. And the
inventory and those kinds of things. I'll talk
to people and bring in the business.
The idea was not new to Jerry. He and Kit had
discussed it and for a time they had experimented with
selling vitamins. However, the force of Kit's experience
in losing her job brought about a new look at an entrepre-
nurial venture. "Well, I don’t ever want to feel that
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I’ve been directed and played with, and tampered with, and
told what to do."
In considering the idea of starting a business, Kit
has been able to transfer her enthusiasm for a career
arising out of her childhood experience to one that would
solve her current problems. It would use her great amount
of energy and her strong feelings toward helping others
and would at the same time solve the very large problem in
her marriage of Jerry’s inability to work.
Kit at first talked tentatively about Jerry and his
difficulties with work. She qualified her misgivings with
praise or statements of her efforts to understand and not
nag, but the strain on the marriage is there.
I'm not looking to have a family right off. But
that's important to me. I'd like to wait until my
husband kind of settles down, and I'm feeling more
at ease with giving him the time and space to do so.
I've always loved kids.
Because of the ambiguity in their roles of wife and
husband, Kit is postponing her idea of a marital commit-
ment that includes children.
Kit has begun to make time in her day for solitary
pursuits. Stress is of great interest to health care
professionals, and currently they are being taught to use
relaxation techniques to relieve it. Kit is no exception.
"I take time out for myself now. I don't cut myself short
She takes walks and tries to find timeon that luxury.
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for meditation, and the idea of having a balance in her
life between work and play is important to her.
Kit is the youngest person who was interviewed. In
her late twenties, she has had virtually no experience
with failure in any important dimension of her life. The
loss of her job was a severe blow to her, but she looks on
it now as a positive experience.
It was hell to go through. But then, growing is
in whatever to turns out to be. I want to be
real— I don’t want to hide any of it. I don't
want to push under the carpet the fact that I
didn't do what I needed to do.
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TABLE 1
The Subjects
Evan Fulmer
, 59, and his wife Jane live in a large
metropolitan area. Married for over 30 years, they
have 6 grown children, 3 of whom live at home. Evan
lost his job as a public relations director and spent
4 months working without pay until he found identical
work in a large municipal department. Evan, the
self-proclaimed fatalist, told no one about his job
crisis, not even his wife. It was, he said,
"Darwinian"
.
Alain Theriault
,
60, and a member of a close warm family,
lives with his wife and one of his 9 children in an
upper-income urban area. He lost his job as a
college administrator and in the ensuing 4 months had
no interviews. Disturbed and frightened, he took a
job as a management recruiter. Despite his
misgivings, he became enormously successful. "Im a
far better person now for having done what I did."
Karen Goodall
,
45, and her husband Ron, lives in the
environs of a metropolitan area. They have no
children and are each other's best friends. Karen,
after losing her job as a personnel director at a
small college, went immediately into real estate and
became remarkably successful.
Mariel Grady, 34, and her husband Dan Knopf, are a young
professional couple who live in a rural suburb.
Until she lost her job as a college administrator,
she had been the primary worker in her family. Out
of work for nine months, she found work in the
insurance industry, while Dan was promoted and
assumed the role of head of family. They now have a
baby girl, and Mariel sees family as the most impor-
tant part of her life.
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Ted Norris, 41, lives with his wife and two sons in ruralNew England. He was unemployed for a year afterlosing his ideal job as CEO of a cattle associationDespite his long management career and broad job
search, he was unable to find a suitable job and
settled for a dull local position while he builds uphis real estate business. Backpacker, marathon
runner, and apple picker, he is "living here in the
Alps and being a farmer."
Canwell
, 33, and his wife Margo live with their baby
and young son in rural Maine. Dismissed as a hospital
educator, he was unemployed for a year. A craftsman
and perfectionist, he was a "house-husband" while his
pregnant wife, as . the sole financial support, worked as
a medical technician. Lonely and proud, his ordeal
ended when he found his ideal job shortly after his son
was born.
Anne McNamara
, 38, is an economist whose husband live 250
miles away. She and her 12 year old son live in a
college community where she was in her terminal year at
a small, elite college. Her job crisis was compounded
by the death of her mother and marital problems. Warm
and open, she spoke of the impossibility of separating
multiple losses. She has relocated and is teaching
part time while trying to restore her marriage. "I
feel a little desperate right now."
Kit Latham
,
29, is an occupational therapist who lives in
rural Maine with a husband who is unemployed by choice.
Vivacious and outgoing, she had drawn a large number of
friends and kin to her. She lost the job she loved and
quickly found a routine one for financial reasons.
Dissatisfied with career and marriage, she wants to
start a vitamin business in hopes that it will restore
the balance in her life.
CHAPTER V
CHANGE AND CONTINUITY
The forces for continuity are strong. Habits and the
comfort of the familiar tend to fill our days. They allow
us to attend to our lives unencumbered by a multitude of
decisions. The time of arising in the morning, the pat-
tern of the days, even social mannerisms and civility, are
formed and flow easily as the days, weeks, and seasons
pass. In Four Stages of Life
,
(M.F. Lowenthal, et al.,
pp. 231-2 and Chapters five and six) it was found that
many people "sought and developed self-protective, stress-
avoidant life styles." Their river of life flowed evenly
by choice, their choices were safe and predictable, and
they were contented with their lives. Continuity was
important. For others, the continuity in their lives
formed a strong structure that allowed risks to be taken
and change to happen.
The study subjects who subsequently made vast changes
had a great deal of continuity in their lives. For
example, Alain Theriault never imagined that his work life
would change. Five years short of retirement, he saw him-
self continuing in a position that presented security
rather than challenge ; i n a bur eaucr atic, high status
organization that, in retrospect, was stifling. He would
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not have left nor does he think he would ever have known
the satisfactions he now has with his marriage and his
work. Crisis had forced change. For Alain, it was a
positive developmental leap, unexpected and welcomed in
retrospect. His loss of one job was a devastating
experience. His outcome was a gain. However, through it
all he maintained a balance between change and continuity.
His foundation of family, community, and self were strong.
This chapter looks at the behavioral evidence of
changes and continuities in the individual work and per-
sonal lives of the eight subjects and their families in
response to study question 1: What changes in the work
and personal worlds of managerial and professional men and
women occur that can be attributed to the loss of a job?
The people of the study changed a great deal during
the transition. The forces for change arose primarily
from two sources: job loss and normal life transitions.
However, the changes were reflected in four major areas:
the world of work, the family, the social support system,
and expressive pursuits.
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The World of Work
The old job
Each subject was asked to describe the job that they
lost in reference to the organizational climate, their
place within the organization, their satisfaction with the
job, and the nature of their termination. Because of
selection criteria, the range of organizational type was
narrow.
All organizations had some characteristics in common.
They were organized to provide a service and were public
or private non-profit organizations that drew their
resources from direct payments, federal and state funds,
and private contributions. All were small in size. Most
of the subjects knew every managerial employee in their
organization and had access to the chief executive officer
(CEO) . They were highly mechanistic organizations with
steep hierarchies; printed and extensive rules,
regulations, and guidelines; strict lines of authority;
detailed job descriptions; and, except at the top or with
the specific sanction of the CEO, little need for autonomy
on the part of their professional and managerial workers.
For the most part, work was predictable and the job seemed
secure
.
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There is no way that each subject's evaluation of the
old job and organization prior to their job loss can now
be known. What is known are their opinions in retrospect.
However
,
most were satisfied with their jobs. In all
cases, warning signals of their imminent termination were
flying but were not viewed as serious. Only Hal hated his
job and was dissatisfied with his organization. Given
that all subjects were fired and had cause to view their
former organization with anger, all but Hal reported
satisfaction with the work they did. None would have left
voluntarily. The continuity of their jobs was a strong
force in their work lives.
When they were dismissed, all were surprised. Most
had received extremely pointed information that their
dismissal was imminent. In Evan's case, the dismissal of
the entire board staff was published in the paper, yet he
felt "We all had been through this before. I thought at
the last minute they'd change their minds." Common to
everyone was the feeling that, their personal misgivings
notwithstanding, they would not be fired.
The strong appeal of the known over the unknown, the
hope that they could "save" the situation somehow, the
inability to judge just how much their position had
weakened, or a lack of objectivity while "under fire" may
explain their blindness to the reality of their situation.
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Every subject felt, in retrospect, that they could have
seen it coming.
Another possible explanation for the inability to see
the potential for job loss lies in the heavy investment
that all the subjects had in their jobs. Each person had
a clear and strong motive to remain in the old job.
For Evan and Alain, their job capped their career;
for Anne, Ted and Kit, it was their perfect job; and for
Mariel, Karen and Hal, it represented tangible evidence
that they were succeeding in their careers. They were
thus blind to what was going on around them. However
disagreeable their job circumstances were, there was a
great amount of congruence between their jobs and their
career goals.
The career stages and the new job
The concept of one life-one career is a strong one in
our culture (Sarason, 1977) . Each of the eight subjects
had a career path. It was focused and had proceeded in
regular stages for all but Evan. His job in public rela-
tions was not his first career choice, but rather a
"make-do" career as he felt that jobs in journalism were
closed to him.
If a job is lost, what would represent career
continuity? Clearly, career continuity would require that
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a job be in the same general field of endeavor. it would
also be at or higher than the level of the lost job, in an
organization that is structured similarly to the one that
was left.
In addition to the above measures of career
continuity, it is possible to apply Edgar Schein's
(Schein, 1978, p. 201) concepts of career stages and look
for a match between career stages and organizational
structure on the old and new jobs. The stages from
Schein's Temporal Development Model arise from a match of
organizational and individual needs. He postulates three
career stages, each with their specific issues.
Early career issues include being socialized into the
organization, identifying one's area of contribution and
being productive, and seeing the career as a viable one.
Three subjects, Hal, Kit and Anne, were in early career
stages when they lost their first promising professional
position.
Midcareer issues, as defined by Schein, include loca-
ting a career focus or anchor, building around it and
facing the issue of specialization versus generalization.
Three subjects, Mariel, Karen and Ted were at midcareer
when they lost their jobs. Mariel, in administration, and
Karen, in personnel, had found their career anchors and
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were in position to focus their careers in specialized
areas. Ted, the managerial generalist, had his ideal job.
The third stage, late-career, includes the issues of
generativity (Erikson, 1963) or mentoring (being a
resource to others)
,
and letting go or retirement. Evan
and Alain were at the late-career stage. Both were
beginning to bask in their competency and ability to
handle their jobs with ease, and were beginning to think
seriously about retirement.
The changes represented by the employment outcomes
ranged from remarkable career shifts to virtually no
change. Table 2 on page 136 summarizes these changes and
continuities for all subjects.
In terms of Schein's stages of careers, Alain's new
career defied the notion of disengagement and mentoring
that characterized his old job. As an executive recruiter
and a tough-minded manager he had actively engaged his
work and felt rejuvenated. His new organization was a
vast change from the highly structured academic enterprise
he left. Evan was less ebullient. The frantic nature of
his job was exhilerating
,
he said, but it was also
strenuous. He looked forward to getting started in some
small projects when "things settled down." Both men,
headed for a predictable and quiet exit from the world of
work, were jolted out of that track by their crisis.
Change
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Alain changed careers, with a spectacular outcome, and
Evan stayed in the same career.
The career stage continuities for the subjects in
mid-career would have occurred if they had been able to
focus their careers and choose between specialization and
generalization. Two mid-career people, Karen and Mariel,
made extreme career changes. Karen as a realtor was
embarking on a totally new endeavor. Her career had lost
continuity and she had to be socialized into her new work
of direct sales. Mariel could transfer some skills from
academia to corporate work. However, her career change
was toward specialization and focus. She is now respon-
sible for a very narrow slice within a large enterprise.
While in her previous work, she was a generalist in a
small enterprise. Ted has made no substantial career
change. However, if his real estate sideline were to
prosper, his career would change and his managerial job
would become his sideline.
The entry-level career subjects stayed with their
careers, at least initially. Anne sought a teaching job
in economics first. Kit took an occupational therapy job
even though it was far from her "ideal" and Hal looked
only for jobs that would use his audio-visual skills.
Closest to their student days and the long preparation for
their careers, they were initially very narrow in the
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focus of their job search. They wanted to get on with
their careers and were not ready for change.
The new job
Four of the eight subjects were highly satisfied with
the jobs they found. Alain, Karen, Mariel, and Hal
described their jobs in glowing terms. For them, satis-
faction resulted from the clustering of a number of
reasons rather than any one. Hal, Alain, and Karen had
very similar reasons for liking their new jobs. Mariel's
reasons were strikingly different.
TABLE 3
Components Of Job Satisfaction: New Job
Alain Karen Mariel Hal
Satisfiers Mentioned:
Excellent Pay X X X
Stimulating Work X X X
Control of Work Atmosphere X X X
Future Prospects X X X
Good Co-Workers X X
Excellent Organization X X X X
Good Working Conditions X
Less Responsibility X
Career Choice X X
Alain and Karen, working on commission and with a
strong sense of control over their incomes, work
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conditions, and future prospects, had chosen a career
change that entailed risk and opportunity for personal
achievement. Mariel, equally satisfied, had found a job
that was secure, well-paid, high status, and undemanding.
It was a modification of her "ideal job." To her
surprise, she fit the organization.
While many factors comprise satisfaction, dissatis-
faction resulted from one very important dimension: lack
of challenge. For Kit, the job was simply not in her
career path. Her speciality of pediatrics was a special
choice and geriatrics was not challenging. Ted's job
lacked challenge, as did Anne's part-time temporary
position, single and potent reasons for dissatisfaction.
These three dissatisfied people continue to seek jobs
where they can feel challenged and productive; Ted and Kit
in their side-lines of real estate and health products and
Anne through her continued job search and life reassess-
ment .
Change and Continuity in Personal Life
The people chosen for this study met criteria that
controlled for similarities in the lost job, but criteria
for their personal worlds created diversity. Subjects
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were equally divided by gender and in intact marriages or
long-term family arrangements. They were distributed by
age within gender and represented urban and rural
environments. Clearly, the potential areas of change and
continuity within the personal world exceeds that of the
career for the study group.
The families
All of the subjects had families, however small they
may have been. Karen and Ron counted Morris the cat and
Jacques their poodle as family members when in fact, they
are a small family of two. Anne McNamara and her son,
facing the dissolution of a marriage and located far away
from kin, were a small and isolated family. At the other
end of the spectrum was Alain with a large family system
that included nine children, some of whom are married and
parents themselves.
Job loss was one force behind change as eight fami-
lies went through the transition. However, the families
were at different stages and other things were happening
because of age, pattern of marriage, career, and
child-bear ing
.
Two marriages were quite young. Barely two years
into marriage, Kit's issues in life involved her husband's
unemployment and her wish to have children. Hal and
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Margo, also two years into marriage, were going through
changes caused by the birth of their son, an event not
directly tied to Hal's job loss.
Mariel and Dan, a professional couple who initially
chose their careers over family, are following a new pat-
tern of family life. Their child was born five years
after their marriage, when Dan felt secure in his career
and Mariel found a job. While this decision may have been
affected by Mariel's disenchantment with her career, it
also fits the pattern in professional families where
childbearing begins after careers are established.
Ted and his wife have an older marriage. One son is
twelve and one is two. Family responsibilities and finan-
cial needs are heavy now and Ted's choices were made in
favor of family considerations. In addition, Ted and his
family had dramatically changed their lifestyles five
years earlier when they left New York City for rural New
England. These were strong forces for continuity.
Evan and Alain were seeing their large families leave
home. Their 's were baby-boom children of the 1950 's.
Evan's life was virtually unchanged by his children's
lives. Alain's was enhanced. His children broadened his
world and he felt very much an important part of their
lives. Evan chose continuity and solitude. Alain was
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invigorated and made changes from a vastly secure base of
family, marriage, and community.
Marriage
Changes and continuities in the marital relationships
were diverse, and difficult to categorize. With Evan
again as the sole exception, all couples saw some changes
in their relationships during the time of joblessness and
transition.
Men and women felt very differently about changes in
their marital roles during their unemployment. Anne,
Mariel, and Karen used their time to heal themselves and,
in Anne's words, "to seize the opportunity to do something
different." They mourned the loss of their jobs, but they
found pleasure in activities usually designated as
housework. None of these professional women had been
housewives. To assume this role for a time was healing
and therapeutic.
Hal and Ted also spent time at housework during their
months of joblessness. Neither complained. Ted felt
being a "house-husband" would have been scary, but he knew
that it would not last. Hal found some pleasures in the
"house-husband" role but he gladly dropped it when he
found a job. The change was temporary.
Six of the eight marriages were described by subjects
as quite satisfactory prior to the job loss. Kit
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described her marriage as satisfactory but difficult. Her
husband was neither employed nor did he assume any house-
hold responsibilities. Eventually, Kit was able to con-
vince him that he could be helpful by taking care of some
household chores, but his resistance to work and the nega-
tive effect of this on Kit's job search created strains
and tensions in the marriage.
Anne had a faltering marriage. Her job loss coin-
cided with severe difficulties in her marriage. At the
time she lost her job, she would have described her
marriage as a good one that was going through a period of
strain. By the time of the interview, the marriage was
nearly over. For Anne, the losses were a tangled web.
She could not separate the loss of her job and the death
of her mother from the loss of her marital relationship.
Alain and Karen spoke at length about the special
closeness of their marriages. In both cases, they felt
that the marriage was strengthened and made closer and
more satisfying because of the sharing of the ordeal of
joblessness
.
Mariel considered her marriage better but largely
because of her job and her baby. References to Dan were
noticeably absent from her description of her marriage.
Dan felt that his marriage to Mariel was better and, like
Mariel, attributed this to her job and the baby. However,
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Dan's marital roles had changed. His promotions and his
investment of energy in his career development changed his
position within his small family from one of collaboration
in a non-tradi tional arrangement where his wife was the
primary worker to one where he assumed the professional
and financial leadership. As he did this, Mariel's
investment of energy in work diminished and her interest
in time for herself and for mothering increased, a clear
role negotiation and change.
Other couples experienced marital changes and con-
tinuing or improving marital satisfaction. Ted's wife
found a bank job during his unemployment. Ted views this
as a watershed for her as she is thinking about returning
to school for an advanced degree. The mirror image of
this occurred for Karen and Ron. As Karen's new career
blossomed, Ron could make the decision to leave his firm
and take the time to find renewal for himself.
The two oldest marriages were contrasts in the
changes and continuities in the marital roles. Alain felt
that his marriage was stronger and better in every way.
He and his wife were happily undergoing the transition of
children leaving the nest.
Evan's marriage was similar to Alain's. Both couples
had been married for over thirty years and raised many
children while both members were professionals. The
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families were at similar stages, with one child still in
high school or college and the others off on their own.
Jane Fulmer talks about her role as mother and, with
pleasure and amusement, describes how it is to have grown
children return home to live. Her marriage, however, has
not changed and she describes it as "less than
satisfactory. "Evan on the other hand, describes his
marriage as "very satisfactory and enduring," but none of
his activities include Jane. He sees his marriage as well
as his work continuing changelessly
,
and he is satisfied
with both.
Not surprisingly, strong marriages became stronger
as families rallied around the stricken member, and
changes in support of the jobless one were made freely and
with great sensitivity and caring. In the more fragile
families, the crisis compounded their problems. Rigid
stances were taken that clashed with the needs to change
and adapt. Table 4 on page 158 illustrates marital satis-
faction in relation to change over the period of the
transition. Three people found their marriages far more
satisfying, three found them unchanged, and two were far
less satisfied.
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Parenting
Simply in terms of size, families changed during the
transition from job loss. Anne lost her mother and Evan's
father died. Alain had three new grandchildren. These
were typical and expected changes. Less on-time or
expected was the addition of infants to three families in
the two years after jobs were lost.
For two people, opportunities to be more active and
involved parents were unexpected positive outcomes of
unemployment. Anne spoke at length about the oppor-
tunities to give more and better time to her 12 year old
son, as did Hal. This was a rewarding experience. Both
anticipate that this will be a permanent change.
Mariel's baby was born after she found employment and
motherhood was a mixed blessing for her. Her wish for
more time for herself was an echo of Margo's. Both new
mothers had spouses who expressed no qualifications about
being new fathers. Hal and Dan felt that they pitched in
and helped, and that fatherhood was a great and positive
change in their lives.
The arrival of Ted's adopted son was, he said, "Bad
timing." However, adoption was a decision they had made
five years before his job loss, and they decided to go
ahead with it none-the-less . Child care during his long
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unemployment was a mixture of problem and pleasure for
him
.
People without children mentioned that as a "lack"
and as a reason to develop different sorts of close
relationships
. "Because we have no children, we've sup-
ported each other's work and been each other's best
friend," said Karen.
The effect of children on the choices made and the
changes in amount and quality of parenting were
pronounced. Table 4 on page 158 illustrates parenting
changes. More children and more time spent with children
was a positive change in most families. Babysitting was a
necessity for some during unemployment, but it also was
seen as a solace and an opportunity. The exception was
Evan. His wife, Jane, was spending more and different
kinds of time with their grown children who had come home
to live. Evan, however, did not mention his children.
Kin
Several families had close relationships with
parents, siblings, or in-laws. These were continuing and
sustaining relationships for some. Kit frequently saw her
husband's family. They shared meals, produce from the
garden, and fire wood. They went to church together. Kit
was close to her own father, mother, brother, and sister.
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Her relationships with both families continued throughout
her crisis. Ted's parents and his sister's family were
close and supportive. They offered financial help as well
as emotional support.
However, Hal suffered a breach in his relationship
with his in-laws. While his own parents were
understanding, having themselves undergone a similar
experience, his wife's family appeared to Hal to be
insensitive. Times with her parents became strained when
Hal's unemployment continued. He felt defensive in the
face of their questioning and as time went by he saw less
and less of them. The relationship changed.
Two subjects had deaths in their immediate families.
Evan's father had died less than a year before he lost his
job. Anne's mother died shortly after she learned that
her next academic year was her terminal one. These deaths
were themselves crises of great depth. Evan's wife Jane
commented on how hard it had been for Evan. Anne went
through a period of severe depression and has little
memory of that period.
Financial situation
Changes in financial situations affected all of the
families temporarily. For Ted and Hal, unemployed for a
year, the changes were long-lasting. Ted's wife returned
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to the workforce and now intends to go to college to pur-
sue a professional career. Hal's wife Margo sees the
effects of their financial straights in the absolute
necessity of working full-time for the forseeable future.
For Karen and Ron, the changes were quite the
opposite. It appears that Karen's great financial success
has given Ron more choices in his work, allowing him to
take time out to find other career options. Anne also
found that financial security increased her options.
Because of her inheritance, she could afford to work part-
time while she put her energies into reestablishing her
marriage and reassessing her career.
Continuity describes Mariel, Evan, and Alain's
experiences. None of these families made changes because
of financial problems and the outcome was that of vir-
tually no long term financial effect.
Kit's financial situation is somewhat improved
because she makes several thousand dollars more than
before. However, she remains the breadwinner in her
family and is acutely dissatisfied with her financial
arrangements. Alain's financial situation, while con-
siderably improved, was never a strong factor in his
satisfaction with life.
This group of professional families had financial
Only for the long-term unemployed, Ted, Hal,reserves
.
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and Mariel, were finances a problem at all. The lack of
severe financial problems coupled with the number of
events and behaviors that indicate change in the study
group may demonstrate that the depth of the crisis relates
more to a crisis of identity than of poverty.
The group as a whole underwent a great number of
changes within their immediate families. The addition of
three children, the deaths of two parents, role changes
and renegotiation between spouses, the rending apart of
one marriage, and the strains on two others, were impor-
tant changes and losses that happened during the
transition. The strengthening and deepening of several
marriages were changes of a more positive nature.
Families in general rallied around the jobless member,
offering support and advice. This did not always help.
Hal felt defensive with his wife's family, Anne eventually
came to see her husband as non-suppor tive , and Kit felt
pressured to take the first available job because of her
husband's joblessness.
In this small sample, it can be observed that all of
the wives were considered by their husbands to be suppor-
tive while two of the four jobless wives felt that their
husbands were not, but for very different reasons. Kit's
husband expected her to work and Anne's husband hoped that
she would not.
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All subjects were asked to judge the relative impor-
tance of work and family prior to job loss as compared to
their importance at the time of the interview. Kit,
Karen, Ted and Evan saw no change. No one found the
family to be less important. Mariel, Anne, Alain, and Hal
saw family as more important as an outcome of changes in
their work and family domains as a result of their
unemployment
.
Social Convoy
All subjects were asked about friendships before job
loss, during the transition, and at the time of the
interview. The number of friends, closeness of the rela-
tionships, and the changes in friendships were noted. The
most distinctive attribute of this segment of information
was the clear differences between men and women in the
experience of friendship.
Three of the four men had one very close friend of
the same sex that they "leveled" with and from whom they
sought solace and strength. None of the women had such a
female friend; rather, they sought this kind of help from
their husbands.
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Another contrast was in the change in the composition
of friendships throughout the transition. All of the men
retained their friendships intact throughout their ordeal,
while markedly diminishing their contacts with all. Three
men had professional networks, but few of their friends
were associates at work. All of the women lost
friendships when the job was lost. Three added friends
during the transition and two added friends on their new
jobs. For women, the number of friends and frequency of
contact increased.
Finally, the women had more friends than did the men
and used their friends in different ways. Kit, Anne, and
Mariel formed especially intricate friendship networks
during their transition. Their friends served to give
them solace, provide them with opportunities to engage in
new activities, and allow them to continue to nurture
others during a time of great personal distress.
These women sought opportunities to change the com-
position of their friendship networks during their crisis.
None of the men did this. Instead, their support from
their wives and one close friend throughout the ordeal was
a distinct characteristic. The continuity of the men's
support networks and the variability of the women's was
profound in this group.
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Community Connectedness
Anne, Alain, Hal, and Ted met with their families to
discuss the implications of relocation. All said that
their children would have moved if necessary. However,
Anne was the only person that relocated. While Ted had
several interviews, none of the others were interviewed
outside of their locality. Family imbeddedness in the
community was one of two major reasons given. The other
was the mirror image of the first: the deliberate selec-
tion of the community in the first place for the quality
of life it offered. Rural subjects in particular saw
themselves as professionals enjoying a simple, rustic
life, an idea they were not willing to give up.
The concept of connectedness to the community appears
to bridge the categories of social support and inner life
of solitary pursuits that follows. An idea of Eugene
Victor Walter (Robb, 1983, p. 12) is that places are
"locations of collective experience. They aren't redu-
cible to individual experience." Thus when people feel
related to places, the connection transcends social
connectedness. For several subjects, this was a
sacred/expressive value that involved more than attach-
ments to people and thus engaged the imagination and inner
lif e
.
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The Inner Life of Solitary Pursuits
None of the interviews attempted directly to confront
loss, change, or continuity in the inner lives of the men
and women of the study. Their work and family lives were
the domains under study. However, most subjects offered
information about their personal and private inner lives
and some clearly sought solace and support through pre-
serving the continuity while others affected changes.
Areas that surfaced were religion, nature, the arts,
meditation, fitness, and self-care. For the most part,
these pursuits were solitary and expressive in nature.
Table 4 on page 158 indicates the changes in such
activities
.
For four people, Karen, Alain, Kit, and Ted, religion
was an important part of their lives. Church was a facet
of life removed from work where friends were made and
maintained, and their faith in their religion was a great
source of strength. It became more important during their
transition. This strong thread of continuity changed only
in its intensity. It was a strong and deep source of sup-
port and solace during their crisis.
Evan was the only subject to offer reading as an impor-
tant activity. It was in his reading habits that his rich
inner world can be glimpsed. Reading was an important
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support and solace that transported him into another
realm. Music and the dramatic arts were important to
Mariel. Financial health meant that these important
activity could be resumed.
Kit, Karen, Mariel, and Anne became more introspec-
tive and meditative during their employment crisis. They
all spoke of their inner searching to "make sense of it
all" as they attempted to get themselves back into the job
market again. All tried relaxation, meditation
techniques, or periods of introspection and found them
beneficial
.
The people of the study were healthy and physically
active. They were runners, joggers, hikers, skiers, and
swimmers. Two were backpackers, one was a scuba diver,
two chopped and split their own wood, and one had run the
Boston Marathon to the finish. Vigorous outdoor activi-
ties were important in the lives of seven of the eight
people studied.
How they approached exercise and self-care appeared
to be reflections of the way they viewed themselves during
their transition. Several patterns emerged and all repre-
sented change. Ted and Hal had been actively involved in
running, sailing, skiing, and backpacking prior to their
extended unemployment. However, they discontinued all of
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these, resuming them gradually when they found jobs.
Karen completely changed her physical activities, dropping
scubadiving and taking up gardening, backpacking, and
mountain climbing. Kit also started new physical activi-
ties and, in addition, became more conscious of her
nutrition. Both framed their reasons similarly. Being
fit was a way of taking care of themselves. They spoke of
fitness and selfcare as new and important factor in their
lives, a positive change that they attributed to their job
crisis.
Whether as symptoms of depression or ways of coping
with stress, changes in habits of solitary physical acti-
vity were universal. The men seemed more apt to eschew
self-care, a possible reflection of loss of esteem, while
women changed and increased their self-care activities.
Kit attributed it to achieving control over her life.
Solitary activities were acutely sensitive indica-
tions of the turmoil experienced by all. They were
characterized by change in intensity and nature. For some
they appeared to serve as opportunities for introspection
and reassessment and vehicles for assuming control over
the body and mind during a time of turmoil. There was a
sacred, reverential flavor to nature, art, and sense of
that increased throughout their ordeal. For others,peace
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their absence may have been a symptom of the depth of
distress
.
The Intersection of Work and Family
Evan did not permit his job crisis to leave the
tightly constrained world of work. This most extreme case
illustrates the least effect of job loss on family life.
Yet Jane knew of his turmoil. It was an unspoken but real
force in their lives. Each in their habitual ways reacted
individually to the crisis. Evan needed the predic-
tability of his family life to sustain himself and Jane
complied
.
Mariel's job loss had a profound effect on the work
and personal worlds of herself and her husband Dan. Their
lives were transported from their initial stance as a unit
of two professionals where she was the one with promise
and power in the working world to their current status of
parents where Dan has the most important work and Mariel
is gravitating to an uneasy balance between career and
family commitments. Neither can predict the course of
their lives had Mariel's job not been lost, but both agree
that the resulting changes represent a fundamental
reorientation of their work and family lives.
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Measured on the basis of continuity and change, the
best outcomes reflected the importance of the intimacy of
marriage and the flexibility of the marital partner as the
predictors of satisfaction in the outcomes of
unemployment. Families that freely changed in support of
the wounded member
,
and husbands and wives that could pro-
vide the help that was needed in caring ways, undertook a
reorientation of their family lives. In the short span of
two years, seven families were changed, four in markedly
positive ways. For those four, Karen, Alain, Hal, and
Mariel, the job change was good but the strengthening of
the family was the most satisfying outcome. In the midst
of their reorientation, Ted, Kit, and Anne are searching
for a balance in their work and personal lives.
In terms of positive outcomes, the relationship bet-
ween a career re-orientation and life satisfaction was
pronounced. Four people had positive outcomes (See Table
4, p. 158) and three of these, Alain, Karen, and Mariel,
had sizeable career changes. The negative outcomes are
seen in two people, Anne and Kit, who could alter neither
their work nor marital dissatisfaction, despite the
strengthening of their social convoys. An unanticipated
but consistent finding was the increase in the expressive
content of their lives.
CHAPTER VI
THE RESPONSES OF MEN AND WOMEN
The idea that work makes a life has been upheld in
numerous studies of men. Levinson (1978) studied middle-
aged men and George Vaillant examined the lives of men
from their preparatory school days into their middle age.
Both identified the process by which they matured as one
of obtaining increasingly more autonomy and separateness.
It was in the careers of these men that their separate
identities were played out. Women, on the other hand,
have taken a place in the life cycle more typlified as
that of nurturers and care takers. Their concern with
relationships stands in contrast to the striving for auto-
nomy that identifies men. Numerous life-priority studies
(Rossi, 1982) reflect this, with women placing family as
their first priority while men select work. If work
makes a life for men, a great body of research tells us
that family makes a life for women.
It was expected that there would be gender differen-
ces in the accounts of men and women about their
experience with joblessness. Differences were indeed
found, not only in the choices and committments of men and
women but in the more subtle meanings that men and women
gave to their common experiences. Anne McNamara and Hal
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Canwell talked about the opportunity that joblessness gave
to spend time with their sons. However, Anne's descrip-
tion of the experience and of her son is rich in detail
and contains examples of her son's influence on her life
as well as her actions toward him. Hal's description was
characterized by a brief listing of activities he under-
took with his son in order to know him better. Carol
Gilligan (1982) found in her studies of men and women
that, "the way people talk about their lives is of
significance, that the language they use and the connec-
tions they make reveal the world that they see and in
which they act." In this study, it is also the way they
describe their worlds that is important as the essential
outlines of their transition through joblessness are
similar
.
Three major gender-related themes have emerged from
the stories of the men and women, arising from their iden-
tification of self, the ways in which they used time
during their unemployment, and the ways in which they
sought help and helped others. The nature of the changes
that they made can be seen in these themes.
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How They Saw Themselves
How the people in the study saw themselves was
revealed in their self descriptions and in the way they
positioned themselves in reference to those around them as
revealed in their stories. The content of their self
descriptions is the starting point to understanding the
differences in response that characterized their
transitions
.
Three of the four women described themselves in the
context of their relationships to others. The two most
verbal women, Kit and Anne, not only spoke of their orien-
tation to others but of the effect others had upon the
choices they made. The affiliative thrust of their
descriptions was echoed in the decisions they made. Kit
Latham, the youngest of the group, described herself as,
a people-oriented person, very enthusiastic and
energetic. I try to balance out my life between
work and play. I think fitness and health are
very impor tant . . .Wor king is very important to
me, but sometimes I struggle with balancing work
with other activi ties . . . I chose Maine because
my grand-father and I had a very special
relationship.
Kit talks about her reasons for choosing a career as
an occupational therapist as being grounded in her own
experience with illness and her wish to help others. The
importance of relationships in her life, and the
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integration of work with personal life, is a strong theme.
Her co-workers are her friends. The only positive things
she has to say about her present job relate to her social
atmosphere. The work she does is now done "in a cookbook
way." The conflicts in her work and personal life are
defined by the confusion in marital roles. Her husband's
unwillingness to work effects her ability to fulfill her
wish to have children, and places on her the unexpected
role of family "breadwinner." Clearly, Kit defines her-
self through her relationships. Work is described in its
relationship to the people she treats and her co-workers.
It is a form of affiliation.
Anne McNamara is equally grounded in the viewing of
the world of work and her personal life through the lens
of opportunities to be a nurturer of others,
I am very interested in how other people are
doing, and in my work I like to bring out the
best in people. I have a strong sense of the
individual in society, and my work is directed
toward figuring out how the economy is doing to
provide a good environment for people to do well
as individuals... I have my best times with
people when we're doing some kind of project;
when there is some recreational activity or some
kind of work activity.
Her work as an economist was chosen because of the
contribution she could make to others and, during her ter-
minal year, she engaged in work with people in the com-
munity that focused on helping Salvadorians. Her marital
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conflict centered around two compelling nurturing
activities: that of wife and urban economist. The events
in her life as she went through the period of greatest
crisis were filled with people. She had an adopted
family, her Toastmaster's group, the El Salvador group,
several close friends, and her son. Her work was a means
to help others; like Kit's, a form of affiliation.
Mariel Grady was the most taciturn of the women
interviewed. She described herself as an introvert and a
perfectionist with a sense of humor. She goes on, in her
brief self-description, to say, "I enjoy my job and my
daughter, but I need more time for myself." Mariel, the
introvert, describes herself as needing time and space in
which to be herself. Her work is almost incidental.
Affiliation is important, ultimately more important than
her career in educational administration. "It was a
terrible year when I worked on my doctorate. I was
miserable," primarily because of her absence from her hus-
band and friends.
Karen is the only woman whose self-description con-
tains no references to relationships. Hers is a descrip-
tion of one who has suddenly discovered new competencies
and is bursting forth with vigor and certainty. She
glories in risk and independence,
I can fall on my own and do it on my own. I
like independence. I don't like it when I don't
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have control... I used to do scuba diving. I
loved it and I miss it. The freedom and
weightlessness of moon walking—ecstacy and
freedom and danger.
The oldest of the four women, she has, in her mid-
forties, found herself to be an autonomous and indepen-
dent person. Karen's experience with unemployment was a
solitary one. She worked alone in her garden. Her pri-
mary affiliation was with her husband and her focus was on
her work as the vehicle for realizing her potential. When
she lost her job, her competence was being questioned.
Friendships were lost but that was not her major concern.
Gilligan cautions that affiliation and autonomy are
endpoints on a continuum. Women and men can and do
overlap in the center, and Karen may be representative of
those. She may also represent women who, in later life,
according to Bardwick (1980, p.50) "will be better able to
engage the world, experiencing themselves as initiators,
having gratifications as individuals."
Karen's statements about herself are more closely
related to the observations that men make about them-
selves. She said, "I can fall on my own and do it on my
own." Alain Theriault started his description in the same
vein, "I am energetic and ambitious - a 'can do' kind of
person who is intolerant with mediocracy." He echoes
Karen's delight in accomplishment when, later in his
description he says, "...I'm a far better person now for
having done what I did when I lost the job. I found
strengths in myself and my family that I never would have
known existed." Alain's focus is on his individual
triumph, aided by his family, but essentially his
achievement. The sense one has of his attachment to his
family is one of interdependence rather than attachment
and nurturing. He is an immensely happy man and the ori-
gins of that happiness arise from his satisfaction with
achievement in marriage and work. He drew strength from
his family, but his attachment to others is limited to
those who are, as he is, energetic and ambitious
achievers
.
Hal Canwell describes himself totally in individual
terms. He is married, with a son and baby, yet his self
description focuses entirely on himself as a craftsman,
worker, and competitor,
I am a hard worker. I like to be very
conscientious... I always like to be on time.
I get a little upset with people who show up
real late... I'm an avid skier— I've done a bit
of white water canoeing. Sailing I do on my
own. I used to race quite a bit...
Hal describes himself by his activities. His avoca-
tions are seen as work and he gives them complete and pro-
fessional attention. His wife and parents are supportive
but other people and attachments are mentioned only as
impediments, as "being upset with people who show up real
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late," and "I've give up downhill skiing lately because of
the crowds."
Two of the men had lost their career anchors. Lack
of definition as expressed in career or work emphasis
typified Ted Norris and Evan Fulmer. Ted describes him-
self as what he is not, "I'm not terribly introverted,
can't sell or gladhand, prefer to backpack, run a lot, not
terribly social..." Ted's unemployment was extreme and
his new job was not satisfactory. It lacked interest and
he felt no sense of individual achievement. The focus of
his work life has instead gone into his sideline of real
estate. Church attendance, community work, and time spent
with family appear to be more qualifications of identity
than expressions of the giving and receiving of care and
nurturance that characterizes women's descriptions.
Evan Fulmer is the fatalist in the group. More cyn-
ical than Ted, he sees himself as "pretty much defined by
cir cumstances . . . I pretty much take things as they come and
try to enjoy however much as I can... keep going and if you
can enjoy some moments along the way, do it. And if you
can't, endure it and maybe hope it will all mean something
sooner or later." Evan's focus had gone. Work defined
Evan, but he had lost three jobs due to circumstances and
bad luck. The circumstances of his career did not allow
him to hope that he would find great satisfaction in work.
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Attachment was missing from his self-description and from
the content of his story. His children were mentioned
only in direct response to a question about them, and he
described his wife only in reference to her ability to
endure
.
Carol Gill igan found that "Instead of attachment,
individual achievement rivets the male imagination and
defines the standard of self-assessment and success."
(1980, p.25). Hal and Alain ultimately found success in
achievement. Their new jobs were exciting and fulfilling
because of their promise of individual achievement. Ted
Norris, the cynic, and Evan Fulmer, the fatalist, were
dissatisfied because their focus was diffused by cir-
cumstances, and they had not found another. The male
identities were far more apt to find expression in focus
on the individual and separation from others, while three
of the women expressed their identities as encompassing an
orientation toward people without reservation. Men's
inclusion of people in their descriptions was qualified by
reservation, endowed with negative expressions, or absent.
Three of the men, Hal, Ted, and Alain, had close
families. They were satisfied with their marriages and
they framed many of their decisions and choices as being
grounded in these relationships. Love and wor< were
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important. Only Evan held himself from intimacy in his
marriage and relations with others.
Women's experience contains strivings for separate-
ness and achievement although within the compass of
caring. It is from the opposite perspectives that each
integrates the other into the developmental experience,
men moving from separateness toward an understanding of
the ethic of care and women moving from attachment and
care toward the awareness of agency and individuation.
Using Time-Off
All of the men and women in the study regarded their
job loss as devastating. Six of the eight people, three
men and three women, used the term. All reported that it
was a terrible blow, and most went through periods of
depression. However, there was a difference in the spirit
in which they approached unemployment or under-employment,
as well as the nature of the activities that filled their
hours of joblessness.
Two of the four men were in similar circumstances.
Unemployed for an entire year, Hal and Ted spent their
time in short-term occasional work, Ted as an apple-picker
and Hal as a free-lance photographer. Each had great
amounts of time on their hands, and each used the word
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"house-husband" to describe their major activities. Both
found some pleasures in this role but qualified the
pleasures with complaints.
Ted felt that he was able to stand the cooking,
cleaning, and babysitting because "I knew it wouldn't
last." He was the willing, though reluctant, helper. His
work as an apple-picker was a way to keep busy and physi-
cally active. "It gave me something to do so I didn’t
think so much about running down to an empty mail box."
Ted had time on his hands and found little upon which to
focus his energies. He languished in his depression. He
gave up running and backpacking, ceased going to club
meetings, and saw the activities of his life narrowing.
Hal saw his year as something of an opportunity to
spend time with his step-son but on the whole found his
role as house-husband to be frustrating. "I can see why
women go stir crazy when they work as housewives and can't
get out of the house. It could make you stir crazy, I can
see that." He was cut off from the socialization of his
job, he cut himself off from his wife's family, he gave up
his skiing and sailing, and he was unable to engage in his
creative hobby of photography because, he said, of the
cost. His world grew smaller.
Evan denied that he was unemployed. "You might call
it that, but I didn't see it as unemployment. I was
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working all the time/' he said. in fact, by volunteering
his services to a key politician, he was able to prevent
his wife and professional associates from knowing of his
situation. He was able to retain his focus on work and
avoid a change in status among his peers and family. The
only activity that changed was his reading. He read more.
Alain's unemployment period was spent looking for
work. It took him four months, and he was able to fill
his time with the job search. He felt that although he
was frantic with fear that he would not find a job, he
should explore every possibility he could. Focus on work
filled his hours.
The four men clearly spent their time-off from work
in activities that were another sort of work, such as tem-
porary or volunteer work, or activities that focused on
finding work. Their contacts with the external world
diminished, particularly for the long-term unemployed.
Their social lives narrowed, they found few satisfactions
in their increased duties at home, and none of them
explored other aspects of themselves. Three of the four
retained their career focus and sought jobs similar to
those that were lost. Only Alain changed his career, and
he admits that the change was forced by necessity rather
than through any process of predetermination.
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The women had a different experience. Their jobless
periods became opportunities to explore their strengths,
try new things, and expand their social networks. Anne
"seized the opportunity to spend more time with my wonder-
ful son." She joined Toastmaster's International when she
sensed that the depression was leading to isolation. She
met new people and made other attachments to people in
need, in her activities with the Committee for El Salvador
and with another single mother. Her response to the
trauma she was experiencing was to explore and extend the
compass of caring and attachment.
Kit, unemployed for only a short time, went through a
very similar experience. She sought out her friends and
spent more time with them. She took on several private
clients. She made new friends on the new job. She also
went through a reassessment of herself and the way she was
spending her life. "I want a balance between work and
play," she said. She added exercise and meditation to her
life and explored a new career direction.
Mariel had always seen herself as the dedicated pro-
fessional person. However, during her nine months of
unemployment she discovered pleasures in the roles of wife
and homemaker. She spent time on her house and found it
enjoyable. She renewed several old friendships and devel-
oped a new social group in her neighborhood. It was a
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period of "soul-searching. I had been so miserable that I
didn't want it to happen again." She looked for a new
structure for her life. The one she found included work
with people she liked, new friends, and an increased
emphasis on an enlarged family.
Karen lost a job that was also her social world.
With the exception of her church activities, all of her
friends were co-workers at the college. Her transition
had much in common with the men in the study. However,
while she focused on work, she went through a period of
"soul searching while I made a decision about what to do."
She talked with her husband and spent time alone in
introspection until the decision to go into real estate
was made. In this way, her four months of unemployment
had the character of exploration that was common to the
other women. She built her alpine garden that summer.
She and Ron took up a new activities. They went back-
packing and mountain climbing. They tried fresh water
fishing. She found herself wanting to make a fresh start,
putting aside the old dreams and life patterns and doing
new things with her time.
Introspection, exploration, and change was a pattern
for the four women. All looked to themselves and their
pattern of life as a source of their misery and as their
They reached out to others and broadened theirsalvation.
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external world. Three out of four of the women said vir-
tually the same thing in explaining why they did this. In
Kit s words
,
"I felt jerked around, made a victim. I was
determined that I would never allow it to happen again.”
They used their experience to change themselves and their
external world.
Narrow focus, reduction of activities, and continuity
was the pattern of the men. They saw the cause of their
situation to be in the external world rather than them-
selves. Three of the four saw their social world diminish
as their loss of selfesteem and increasing shame caused
them to gradually cut themselves off from friends and
associates. They kept their integrity intact by avoiding
relationships with others. In returning to the workforce,
Hal, Ted and Evan returned to very much the same job
situations as the ones from which they had been fired.
It would appear to be no coincidence that the three
most satisfied people in their work and personal lives
were the three that made the most dramatic changes in both
family and career. Alain, as much through luck and chance
as predetermination, and Karen and Mariel, through
introspection and choice, brought about vast reorien-
tations in their worlds of work and family. The two least
satisfied people, Kit and Evan, have been able to make the
fewest, Evan by choosing continuity and Kit because of her
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circumstances as the sole breadwinner in her family. An
enhanced potential for exploring and negotiating change
was seen in the women of the study.
Helping and Being Helped
As in the use of time off, the categories of helping
and accepting help varied considerably among subjects but
clustered somewhat by gender. Wives listened. Husbands
advised. Women sought friends and confidants. Men con-
fined their problems within the boundaries of their
marriage and a single close friend. Men sought infor-
mation and advice from professional networks and women
sought this assistance primarily from husbands.
All of the jobless husbands felt very satisfied with
their marriages. The typical answer to the question "How
did your wife help you?" was "She listened." This was an
important helping function for these men who restricted
their confidants so narrowly. Their wives listened, were
patient, resisted nagging, gave comfort, and supported
them with their indignation that such a thing had
happened. All three wives who were privy to their
husband's situation were described in the same way. The
husbands were grateful for the comfort given. However,
the wives felt somehow deficient and helpless in the face
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of the enormity of their husband's crisis. Margo said,
I could do was listen. I wanted to do more, but what
could I do? I felt so helpless."
Husbands of unemployed wives were far more focused in
their helping. They listened, but with impatience. They
were direct in the advice and help that they could give,
but with misgivings that it was not enough. Dan said,
I did end up spending an awful lot of time
talking to her, trying to straighten out that
mess, but that was probably the biggest thing.
I really got involved in the details of her
dismissal and tried to rectify it, trying to
find her another job.
But he felt frustrated and deficient in the help he could
give.
I guess the only thing I could do during that
time was to listen, which I'm not the best at
anyway. If I could have been more sympathetic,
I'm sure it would have been better.
Ron, similarly, felt frustrated that he was unable to
help Karen more during the period when she was going
through a reassessment of her life. He could "only" give
her advice on how to survive in the world of direct sales.
She saw this help as exactly what she needed.
All four women made the same comment about their hus-
bands help immediately after their jobs were lost. As
Anne said, "He helped me to be angry about it."
Expressions of anger were difficult for all of the women.
Expressions of victimization and loss of control were more
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typical responses. Help in being angry was felt to be of
great value.
As noted before, women extended their support net-
works during the time of their unemployment. They also
experienced losses as they left their friends in their
prior job. All of the women described the friendships in
their former jobs as being very important to them. Three
of the women, Karen, Mariel, and Kit, originally accepted
their jobs from a friend. They socialized with their co-
workers to the virtual exclusion of other social groups.
In losing one support network, they were challenged to
develop new ones. Karen, a member of an extraordinarily
close marital relationship, was the sole exception.
The women had the benefit of their husbands' very
focused and practical advice but sought their listeners
elsewhere. They increased the amount of time they spent
with others. Kit recalls spending long hours on the
telephone. Friends listened.
As observed before, the men narrowed their range of
support. Alain and Ted had one close friend. In both
cases, their friend sat up all night with them listening
and offering supportive advice. Ted also had his friends
in the community and his club work. However, after the
first few months this support dropped away as Ted was less
able to afford to go out. He was also reacting to deep
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feelings of failure as time passed. Cutting off his
social relationships allowed him to avoid confronting his
friends with his failure. Similarly, Hal's contact with
others diminished as his unemployment continued. He felt
his neighbors were criticizing him and he had not told his
friends at his old job that he was unemployed.
While the women opened themselves up to their hus-
bands and friends, expanded their relationships, and
emersed themselves in a reassessment of their work and
personal lives, the men found help in directing their
focus to the continuation of their careers, narrowing the
numbers of people who were aware of their circumstances,
and opening themselves up only to their wives and a single
friend. When asked what would have helped, men wanted an
immediate job offer. Barring that, they had no
suggestions for others on negotiating the crisis. All of
the women felt that time for themselves was the most
important help and would advise others to arrange for time
to heal and grow.
The effects of a spouse's unemployment on wives and
husbands appeared to vary by gender among the group
studied. The wives of unemployed men made substantial
changes in their lives. Ted's wife returned to work and
became the financial support of the family, a change that
precipitated, in Ted's view, a reorientation of her life.
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Hal's wife continued her employment further into her
P^sQnancy than she otherwise would have. The wives
changed their daily activities to fit their husbands'
needs
.
Husbands appeared to change less or not at all.
Kit's hushand did not offer to seek employment when her
job was lost. "His getting a job was not mentioned," she
said. Anne felt that after his initial help, her husband
became an obstacle. He wanted her to return to
Connecticut and be a housewife at a time when she was
unable to give up her career. His focus did not fit with
Anne's need to spend time in a reassessment of her life.
Ron listened and advised but his work life continued
unchanged. It was only when Karen's new job became suc-
cessful that he considered a change for himself. Dan's
career focus intensified during the period of Mariel's
unemployment. He was offered promotions and felt that he
could not relocate to suit Mariel's career needs.
Husbands appeared to remain steadfast in their work
orientation and to expect little change in their home
lives as well, enduring the changes their wives were
making while protecting their own career focus. When
their aims and the reorientation of their wives
conflicted, as for Kit and Anne, the turmoil was reflected
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the constraints on choices the wives felt they could
make
.
People sought help outside the framework of their
marriages in kinship relationships and friends. Friends
were defined variously. Women had a very uniform meaning
of friendship. Friends were people that they trusted. A
friend was someone that could be taken into one's
confidence. All of the men stumbled over defining the
meaning of friendships outside marriage. Alain, Ted, and
Hal defined friendship by the example of their single good
friend, the person they could call and "level with." Evan
had no such friend. It was a distinctively gender-related
phenomenon that women not only had more close friends but
had little difficulty describing what friendship was for
them.
Men, on the other hand, had professional groups that
provided a kind of support and help. Ted had the Kiwanis
and "cronies in town," Evan had his luncheon buddies, and
Alain had his neighbors and professional friends in the
city. Men sought out their friends for tips on job
openings and in order to keep up with the world of work
during their unemployment.
Women appeared to have less well formed groups of
professional support. Kit was the exception. She could
contact professional friends in her field and it was from
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these contacts that she found her job. None of the other
women in the study had professional groups that could help
them. Mar i el belonged to a group of managerial women but
she felt that they were relatively powerless. Anne sought
out professional friends after her termination, an act she
felt came "too late in the day to help. I should have
done it before." Professional help from their husbands
was, however, an expectation.
All women had confidants, friends they could call or
meet who would listen and give them emotional support.
Karen and Mariel had a small group consisting of them-
selves and two other people who was dismissed when they
were. They were each other’s friend. Mariel had revived
some old friendships and made friends with her new
neighbors. Kit was surrounded by friends, so many that
she was unable to keep up with all of them when she was
working again. Anne also was surrounded with friends.
She was involved in group projects that increased her more
casual friendship circles. "It was so bad," said Kit,
"that I felt such a need to talk. I didn't want to bore
friends, so I spread it around."
Men in the study kept their friendships and
professional networks intact during the period under
investigation. None added or changed a single friendship.
All of the women changed their networks, leaving friends
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behind, adding new friends, and intensifying their rela-
tionships with friends of long standing. Men looked to
their wives for emotional support and to their friends for
advice and information. Women on the other hand, looked
to their husbands for both emotional support and advice,
but their friends provided primarily emotional support.
Robert Kahn uses the very descriptive term of
"convoys of social support" (Kahn, 1979). This metaphori-
cal expression is used to describe that "set of persons on
whom he or she relies for support and those who rely on
him or her for support." (Kahn, 1979, p. 85).
Using the idea of the convoy, and applying it to the
support systems of the men and women of the study, it is
possible to delineate inadequate from adequate systems.
Clearly Evan and Hal had convoys that were deficient.
Evan's lacked depth in the element of affect. He could
not negotiate intimate relat ionshops and his loneliness
and emotional detachment from others characterized him.
Hal reduced his convoy as he tried to manage his
transition. He could find affirmation nowhere. In fact
his neighbors and his wife's family were seen as critical
of him during unemployment. His intimacy with Margo,
while incomplete, was his buttress against stress.
In contrast, Alain went into his ordeal with a convoy
that sustained him throughout. His wife and large family
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provided emotional support and affirmation, as did his
religious faith. His one good friend provided affect,
affirmation, and aid, and he sought aid from his
professional friends. Closely connected for a long period
of time to friends and community, his convoy had both
internal and external connectedness. A gregarious and
open man, Alain was able to initiate and maintain close
and intimate relationships and these contacts grew closer
and more important throughout his ordeal.
Throughout his long unemployment, Ted tried to
sustain the connectedness with his professional associates
and friends at Kiwanis, but they became strained as Ted
began to withdraw from contacts in the external world.
However, eventually it was this part of his convoy that
supplied affirmation and aid. He felt close to his wife
and children and connected to his church, strong con-
tinuing elements of his convoy. In numbers, Ted had the
largest group of members. They were of some duration and
his relationships, while not as deep as Alain's, were
satisfying to him.
Even those men whose convoys were inadequate did not
add or change members. All of the women did. Kit's con-
voy was new and extensive. Her friends supplied pro-
fessional advice and aid, affirmation and emotional
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support, and her husband supplied advice. Her rela-
tionships with friends were close and warm.
Anne virtually built a convoy of support from nothing
when her job and her marriage were threatened. As with
Kit, it was her intimacy with her husband that was missing
from the support she found. Affirmation was found in com-
munity activities and she sought and received aid from
professional friends. Satisfactory affective support was
missing and she has yet to solve her marital and work
problems and arrive at feelings of well-being.
Mariel and Karen had close and rewarding relation-
ships with their husbands, but very incomplete support
networks otherwise. They depended on their husbands for
emotional support, affirmation, and aid, and they were not
disappointed. The strength and completeness of these re-
lationships provided the strong structure from which they
could complete the reassessments they needed in order to
make changes in their lives.
For the others, their expectations of emotional
support, affirmation, and aid were not met by their
husbands. They then formed intricate and original net-
works of people who could help them. Men, with a dif-
ferent expectation of their wives, had built and main-
tained professional support outside their workplace long
before their job crisis.
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These differing characteristics of the helping rela-
tionships of men and women are supported by previous
research. However, the common assumption is that women
should correct the situation by becoming more like men in
the development of professional support. It would seem
instead that each is operating from very different assump-
tions and that they experience their support convoys in
different ways. Women integrate relationships and the
work they do, whether at home or in the workplace. Their
positions in affiliative relationships are part of
themselves. The loss of these relationships, as in the
case of the non-suppor t i ve husband or the loss of friends
in the workplace, is a loss of self. The most important
work to be done is to reestablish an affiliative network
during unemployment, only to change it again as one beco-
mes employed. In doing this, they form and reform their
iden-tities as they reassess and reorient their lives in
response to their affiliations and connectedness to
others
.
The response of men is to form and maintain intact a
structure that allows them to focus on their autonomy and
achievement in career and family. Control of their work
lives is maintained through the affiliation with similar
men who can help them maintain and enhance their
Intimate relationships are few and, in theidentities
.
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times of job crisis, reductions in the convoy of support
result from diminished self-esteem. Their social reality
appears to include highly focused and narrow career and
social paths, steadfast continuity in the major sectors of
their lives, and inclusion in specific and exclusive pro-
fessional and personal relationships.
The women of this study did not have mentors nor did
they have a steadfast professional focus. They were,
rather, sustained and challenged by their relationships
with those that were drawn within their compass of caring.
Their changes were initiated after introspection and re-
orientation while they balanced the demands upon them
created by their very connectedness with others. Their
social reality included alternative paths, inner change,
self care, and a refusal to create boundaries between
themselves and others.
CHAPTER VII
COMMITMENT, CHOICE, AND CHANGE
When finding themselves unemployed, all of the people
in the study felt intensely betrayed. Their commitments
toward their jobs and careers, and the way these jobs were
interwoven with their personal lives, were called into
question. Their definitions of themselves were intimately
and intricately linked with their careers, the work that
they did, and the people with whom they associated in work
related activities. So strong were these ties that none
saw their dismissal as possible. All were thrown into
turmoil, and they describe that initial period when
dismissal was accomplished as one of agony and
devastation. For most, it was a crisis that brought the
major areas of their lives under the magnifying glass of
examination. They looked at the event in its details and
explained it in terms of their selves, their competencies,
and the situation on their former job. When this occurs
in a life, it constitutes a crisis of major and broad
proportions
.
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The Developmental Potential of Crisis
The concept of crisis as that turning point that
marks a time of developmental change and structural
reorganization for an individual has been illustrated
metaphorically by Klaus Riegel as the "'knots' that tie
together structural changes on the biological,
psychological, cultural, and physical levels; they are
also opportunities for change, and provide meaning to
change." (Riegel, 1975, p. 125.) Rather than being
necessarily of a deleterious nature, they can be oppor-
tunities for assessment and change. The recognition that
there is discord among the social, psychological, and
biophysical dimensions focuses the mind on apparent
conflicts and contradictions. As the individual wrestles
with resolving these, the ensuing inner dialogue develops
the foundation for future actions. It is this inner
dialogue and its outer expression in interactions with
others that confirms the existence of the contradictions
and enables people to explore alternatives and make posi-
tive changes. (Riegel, 1975, p. 101.) It is out of this
process of questioning and searching for solutions to
conflict or imbalances that creativity and innovation can
occur
.
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Unpredictable crises are magnified by their disrup-
tion of the orderly and anticipated progressions, and much
of lif® is then thrown into disarray and open to guestion.
For the study group, it was out of this maelstrom that
developmental changes occured. The meanings they made of
their crisis were reflected in the continuity or change in
their commitments. This dynamic process constrained
opportunity and gave meaning to their choices as they
attempted to achieve balance among the major elements of
their lives.
Seven out of the eight people of the study traversed
a period when they entertained dcubts, contradictions, and
questions. They entered into dialogues with their spouses
and friends and held agonizing inner dialogues with them-
selves as they wrestled to make meaning out of their
crisis. This process was more open for some than others
and expressions of the depth of introspection varied among
the subjects, but all were involved in it. For one, Evan,
there may have been an opposing force of such importance
that his inner dialogue was blurred by his protective
coping mechanism, effectively cutting him off from con-
siderations of change.
While Evan's experience excluded change, the others
entertained conflicts and contradictions as they wrestled
with the dilemmas they faced. They resolved these
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contradictions in distinctive ways that involved their
inner and social lives, reformed their lives in new ways,
and reformulated their commitments. Bringing a balance to
the continuities and changes in their commitments was a
task that engaged them.
This period of introspection was dramatic for Anne
and Mariel. They spent months in mourning the lost job,
letting go their commitments to it, questioning their
career directions, and weaving together their commitments
in marriage, family and career into a skein of losses and
selective disengagements. However, even for the most
focused of the individuals in the study, their swift
changes in direction belied their inner deliberations.
Karen quickly determined that she would enter a new career
in direct sales. She acted on this decision, entering
classes to obtain her realtor's license, within a month of
her dismissal. In the ensuing summer, she carried on an
inner dialogue with herself,
I worked in the garden. I goofed off a lot.
I think I needed a lot of time by myself. I
was thinking about making decisions on where
you are going to go, making decisions as far
as being more productive and optimistic and
not dwelling on the past.
Her immediate decision gave her a sense of direction, but
it was a temporary condition that in effect bought her the
time to wrestle with the direction of her life and to
establish a meaning for herself that arose out of her job
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loss. Karen's exploration moved her in two directions
that have been integrated into her personal and career
worlds. She fastened upon instrumental values that
brought her material success as well as the sense of
achievement that had been lost to her in her previous
work, while at the same time she expanded her
sacred/expressive realm. When she took up hiking,
backpacking, and fishing, it was the communion with nature
that engaged her. In a reverential sense, she collected
some of nature’s most fragile vegetation when she deve-
loped an alpine garden. Her commitment to her marriage,
already strong, deepened and it was with a sense of deep
wonderment that she described Ron's total support of her
during her transition. From the bits and pieces of her
description of the transition, the picture of a person
undergoing shifts in commitments emerges.
Like Karen, the sacred/expressive nature of the
commitments, the distinctive ways they acted on them, and
the dynamic flow of the changes this wrought in their
lives characterized the inner and structural reorien-
tations that were emerging from the experience of most
people in the study. The restructuring is not complete.
This study had taken a slice in the time frame of their
transitions. The jury is still out and only in future
retrospections will the people of the study be able to
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delineate the effect of the crisis on the dynamic flow of
their lives.
Commitments in a Changing World
Popular literature extolls the commitments to self in
this culture where choice is held to be unlimited.
Previous generations anchored their lives in firm commit-
ments to the strength of the family unit and the work
ethic. Divorce was unthinkable. Unemployment was equated
with slothfulness. Traversing all of life with a single
partner was the norm, and once married, a decision not to
have children was unthinkable. The ethic of self-denial
served as the vehicle by which the idea of family, work,
and community formed the structure of a life. Now,
however, there are few choices one might make that are, as
Daniel Yankelovich reports, "unthinkable, unthought, or
unacted upon." (Yankelovich, 1981, p.245.) However, the
movement in popular psychology toward self-fulfillment as
the highest good and most important work of the adult is,
he reports, a path to isolation and alienation. By
interpreting the meanings of life through an absolute
sanction to the fulfillment of self, moral sanction is
given to "desires that do not contribute to either the
individual's or the society's well-being." (Yankelovich,
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1981, pg. 246.) He sees society now turning increasingly
away from the psychology of self and the search for
fulfillment by the expressions of needs and desires toward
what he calls the ethic of commitment. Rather than self-
denial or duty to self, commitment as it is used here
implies a connectedness with the world, a turning outward
to the world and balancing the expressive and instrumental
in new and fresh ways.
For the people of the study, their commitments
appeared to be the major themes around which their lives
and their choices revolved. Rather than being people who
listened to the voices that asked them to satisfy their
individual needs and desires, they were people whose
choices were framed by their strong commitments to others.
Kit did not frame her confusion about her husband’s inabi-
lity to fasten upon a career or seek work in terms of her
self-denial in taking the first job offer in order to
fulfill her responsibilities as breadwinner. She rather
talked abcut his need to have time and space to work it
out himself. Her commitment to her marriage, while less
than completely steadfast, directed her choice of job as
well as her dream of someday having a business where they
could both use their personal strengths in a productive
way.
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Kit had a second strong commitment that strengthened
and sustained her and framed her choices: that of helping
others. Her orignial career was directed by a mission to
help children as she had once been helped, and her
interest in a nutrition business was another form of the
commitment she felt toward others. Expressing herself
through her work was important and this connectedness to
others permitted this expression. For her, the transition
is incomplete. The balance she desires so much, to work
and have fun, and her weariness at carrying such a heavy
burden of work, creates that discomfort, that loss of
equilibrium, that constitutes a crisis and will propel her
again into changes and adjustments. She continues to
carry on the inner dialogue, weighing and balancing
choices against the metric of commitment.
All of the women in the study went through such a
period of dialogue with themselves and others, when they
questioned and pondered the choices and meanings precipi-
tated by their crisis. Through it all, their commitments
formed the ties that bound their actions. These strong
themes, though constraining their opportunities and
choices, gave meaning to the changes they made. A change
of commitment denoted great change in outcome. For
example, Mariel shifted her commitments from work to
motherhood. She now considers that she might rather stay
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home if it were not so difficult to maintain their stan-
dard of living on one salary. Instrumental and material
values are important for Mariel but the investment of
great energy in her career has been displaced by the com-
mitment she now has toward her family. Mariel' s long
period of mourning the loss of her job and time spent in
introspection marked a very distinct change in her
commitments
.
Two of the men in the study, Ted and Alain, found
that their connectedness to their community was a commit-
ment that constrained the choices they could make. They
resisted the idea of relocation and ultimately found work
in their locality. Ted felt that he and his wife were
part of the community. Their service to their church, his
wife's hospital work, and his associations with the
Kiwanis were ways of being connected to people and a place
that were overriding factors in making a decision to
remain.
Ted had, five years before, relinquished some of his
material/instrumental values for more expressive ones when
he left a job in New York and relocated in rural New
England. From his deck, he could look out over mountains.
There was not a house in sight. He could backpack and
run. The deeper meanings of place in people, nature,
mountains, trees, and wildlife were important to him, and
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his commitment was maintained and strengthened. His
career shift into real estate challenged him. The idea of
achievement and risk was appealing, but it was not his
"ideal" job. It was rather, a way to sustain his commit-
ments to family, and an enlarged attachment to community
and sense of place.
The density of events in the lives of the people in
the study group was remarkable. Their transitions were
notable for the quality and quantity of change. The pat-
tern that emerges is one of a re-ordering of priorities
that is grounded in their commitments. These constella-
tions of response overlap and subsume the domains of work
and family. They appear to function as the organizers of
social experience and choice.
Opportunities, Choices, and Social Change
The people in the study group theoretically had a
wide range of opportunity and choice available to them.
They participated in the social changes in American
culture that resulted from the ferment of the 1960's when
the search for self-fulfillment opened up the range of
acceptable choices. The old prescriptions had been thrown
into doubt. Most people were engaged in some form of
experiment that changed the way their lives were
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experienced. it was this deliberate consideration and
reconsideration of choices and their ramifications that
determined the changes and continuities in the lives of
these people.
All of the individuals studied had difficulty
expressing their satisfaction with their work and personal
lives as separate entities. They hedged and waffled,
qualifying satisfaction in one area by the trade-offs in
another. "This job is much better. And it fits better
with my life as a mother,” was Mariel's response. Hal
said that his new job offered more opportunities for
career expansion, but it also required less work in the
evenings and weekends, allowing him to spend more time
with Margo and the children. Work and personal satisfac-
tions were intricately linked together. For all subjects,
their satisfactions and dissatisfactions were framed by
the meanings they gave to their choices and opportunities,
and in this dynamic of the interweaving of choice and
opportunities with shifting commitments is found the
lasting changes that have been wrought in their lives.
The study group represents a fairly conservative
group of people with strong commitments to family and
community. There are no devoted advocates of self-
fulfillment at any cost, but rather they are people who
take their responsibilities to others as a serious
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commitment that gives meaning to their lives. Relocation
and commuter marriages was one choice that was theoreti-
cally open for all people in the study. For example,
Mariel and Dan actively sought jobs that would mean com-
muting long distances, perhaps even living apart during
the work week. The choice they made to abandon this broad
job search was grounded in their past experience and
changing commitments. Dan's promotion in his job and his
wish to give the new position a chance was another
conflicting commitment that effected the outcome.
Mariel and Dan had lived their lives well within the
framework of open choices and experimentation. They felt
that each career was equally important. Both are
intelligent, seasoned, and well-educated professionals.
They saw broad opportunites and felt that they could
easily make career changes when they found the right
opportunity. The choices they finally made were
constrained by their changing commitments to their per-
sonal lives, to each other, their emerging family, and
their developing sense of community. Mariel never spoke
of regret in letting go of her academic aspirations. Her
change in commitment was positive and the meaning that it
gave to her life and their life together was "a great
plus. I think sometimes— I wonder if I want to continue
working, or if I'd like to stay home with the baby. But
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then I wonder what I would do when she got to be five or
six years old. That blows it," remarked Mariel at the end
of her interview. Her career commitment has become secon-
dary for the time being.
The choices that Dan and Mariel made were framed by
their shifting commitments, and the meaning they attached
to Mariel' s experience of job loss was that it gave them
each an opportunity to reorient their personal lives. The
outcomes were positive for both. Like a ripple from a
stone thrown in a pond, their commitments to their family
and each other reached out and over-lapped the individual
career focus.
Anne also had led a life that incorporated experimen-
tation with new ways of living. Her current marriage was
her second. She had originally married while in graduate
school and for a brief time experimented with being a
suburban housewife while she wrote her dissertation in
economics. It was a marriage characterized by her nontra-
ditional choices; and she was balancing commitments to
herself, her career, social action groups, her son, her
lover, and her husband. It was the happiest period of her
life. Her second marriage was entered into within the
framework of these commitments and the loss of her job
denoted their failure to sustain her life structure.
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Still wrestling with the meaning of the experience,
Anne at last contact stated that her career was in
abeyance and her commitment was toward reestablishing the
intimacy in her marriage. It is within that commitment
and the success or failure of her current efforts that her
career decisions will be framed.
The husbands of Karen and Mariel supported their
wives in wide ranges of choice. Quite the opposite was
true for the unemployed husbands. Although two spent a
year unemployed, it was not by choice. All husbands
focused narrowly on their careers in an attempt to
reestablish their work lives and their position as the
family support. None of the men viewed this as a
constraint nor did they see their unemployment as an
opportunity to reassess their lives at the time. Only in
retrospect did they attribute changes in their
sacred/expressive commitments to the inner wrestling that
typlified that period.
Evan and Hal, in very different ways, were able to
retain a strong continuity in their commitments throughout
their experience. They are characterized by Yankelovich *
s
"old rules," the sense of self-denial in the commitment to
work and family. Self-fulfillment might be found in work,
but it is the work itself that is the greater good. Hal
refused to apply for unemployment compensation because of
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his dislike for being on the "dole” even when this action
negatively effected his pregnant working wife. Evan
worked in a job that was not his career choice. He felt
he had one choice, to find a job or "well, I could get out
of this by jumping in the lake or something. And if it
really came to the bitter end, well, I can't do that, I
have a family."
Alain also lived by the "old rules." His life in his
neighborhood and work for his church, his deeply held
religious convictions and commitment to his large family,
his commitment to doing a good job no matter what, the
strength of his marriage were all, for him, "those old-
fashioned values." He was extremely constrained in
choice. During his job search he had only one interview
and it was for what he felt to be an inappropriate job.
That the job turned out to revitalize his career was, he
felt, chance. For Alain, the experience of job loss
strengthened his marriage and confirmed his commitments to
his faith, his family, his historical sense of peace, and
his community. He is ambitious for his career, but the
greatest satisfactions he has now come from his connected-
ness with others. His work involves matching managers
with job opportunities, and he feels joyous when he can
make a good match. His commitments to the
sacred/expressive elements of his life have combined witii
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his instrumental values in dynamic ways that have produced
what Alain himself describes as "a most happy fellow."
In a cemetary at Jaffery, Vermont, is a tombstone
with the epitath, "She done what she could." This lady,
who died in the nineteenth century in rural America, was
defined by her devotion to duty. In a cryptic but
expressive way, her epitath sums up the ethic of self-
denial in the fulfillment of duty to others that typified
the old rules." In today's world, people have turned
more toward a preoccupation with self and inner
contemplation, an activity that would have formerly been
tinged with sinfulness and sloth. The turning inward in
reassessment and reorientation, in the conduct of that
inner dialogue from which change springs, produced an
environment in which choices are almost unlimited.
For the study group, the limitations on their choices
flowed from their commitments to themselves, their
families, their religious faith, the historical and mythi-
cal sense of place, social ties to community, and their
careers. Whether they shifted, strengthened, weakened, or
remained constant, their commitments began to give meaning
to their experience of joblessness.
The range of choice and opportunity for most was
great. However, for all, their choices were constrained
by their commitments. These commitments often were global
203
in nature, like the reverential view of nature, their con-
nectedness with others in nurturing and caring relation-
ships, or a compelling attachment to a meaningful place,
and overlapped their focus on instrumental values. For
all, the sacred/expressive regions of their lives were
strengthened, extended, and confirmed in work and personal
lives
.
While it appears that most people relied heavily on
their convoy of social support during their transitions,
it has become equally clear that, in addition, all built
into their transitions increased opportunities to find
meaning from the experience through more permanent changes
in their intimate relationships within the family and the
sacred/expressive regions of their lives.
This does not imply that career became less important
for all of the individuals. Rather, opportunities for
expression of the commitments to others became built into
the career direction. For Evan, who changed the least,
these opportunities are expressed in his hope to work with
inner city children on film projects and thus broaden
their range of opportunity.
In the second and third years since their job loss,
all of the people in the study are in the midst of efforts
to integrate and consolidate their changes in very indivi-
dual ways. Some are continuing to make changes, like Ted
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who hopes to be able to leave his job and Kit who hopes to
develop an entr eprenur ial activity that incorporates her
husband in her career and her life. In the prior study of
three professional women who lost their jobs, the greater
time span between interview and job loss (five to seven
years) allowed their transition to illuminate the further
changes they made. For the study group, the dynamic of
change will also continue over time. Whether their
vearing in the direction of the sacred/expressive commit-
ments will continue and intensify or whether, as seems
likely in Mariel's case, they will eventually focus more
energy on instrumental values, their commitments have
changed. It is expected that they will continue to change
in the interaction between matching opportunities and
choices to shifting commitments.
For many in the study group, the switch toward more
expressive commitments represents lifestyle changes in the
direction of smaller and simpler activities. Hiking,
fishing, chopping wood, growing gardens, playing with
children, jogging, backpacking, and going to church are
all virtually free. None of the group aspired to more
material things as a reason for a career change. Only
Mariel spoke of it being "a two-income time.” Daniel
Yankelovich (1981, p.249) feels that if the present econo-
mic realities are viewed as being negative, Americans will
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see these realities only as failure, loss and meaningless
sacr i f ice
.
If, however, along with some belt-tightening,
Americans also find that a new range of positive
life choices has opened up for them, and if,
further, these promise greater fulfillment than
some of the choices they have lost, then change
will assume a different meaning. It will imply
mastery and the positive expression of will. It
will signify gain in quality of life, not merely
adjustment to loss. (Yankelovich
,
1981, p. 249.)
Clearly, for most individuals in the study group, the pos-
itive changes they made were those that would not only
enhance the material quality of their lives, but extend
the meaning of life to expressive/sacred regions. Family,
community, religion, nature, sense of place and history,
and the connectedness with others captured their imagina-
tion and altered the meaning and structures of their lives
in positive ways.
CHAPTER VIII
SUMMARY AND IMPLICATIONS
What I hope to accomplish in this dissertation is to
direct an adult life course perspective to the issues of
the psycho-social adaptation of professional and mana-
gerial men and women to job loss. The relatively few
longitudinal life course studies (Elder, 1974; Lowenthal
et.al., 1975; Vaillant, 1977; Levinson, 1979; Clausen,
1972) direct attention to the importance of major life
events and transitions in effecting a reorientation of the
course of a life. I see this work as one more step in
providing useful information for the study of adult deve-
lopment over the life course.
This study looks at the idiosyncratic change of job
loss within the framework of what we know about normative
transitions, the social changes of the 1960's and 70's,
and the economic realities of the recession of the early
1980's. It examines a slice in time from the life course
of eight professional or managerial men and women who are
distinguished by age, gender, place on the life course,
and length of unemployment. Common to all are the facts
of job loss, original career in private non-profit or
public service organizations, and residence in New
England
.
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The people of the study had traversed a period of two
years beyond the point of a job loss that was not antici-
pated. its impact was dramatic and meaningful, and the
depth of it was universally felt to be best described as
devastation. The ensuing months were notable for the den-
sity and complexity of events and feelings. The loss of a
job, for men and women alike, was explosive, fragmenting
the life course until, some months hence, it appeared
again, recognizable in its consistency yet fundamentally
transformed. The complexity of their lives increased in
the range and depth of behavior and feeling. For most,
opportunity and choice caught their imaginations, and
their lives were transformed in intricate and creative
ways. It was viewed as a positive experience by all, a
remarkable finding in light of the evidence that only half
of the group, two men and two women, reported positive
outcomes in increased life satisfaction.
That it was viewed as a positive experience may be
explained in the context of what they learned about them-
selves as they were challenged to find meaning from the
experience. Control over their lives and feelings of com-
petency in traversing such a crisis typified their expla-
nations of the effects. They learned more about
themselves, their social environments, and expressive
capacities as they increased their range and depth of
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experience and response and found meaning in redefinitions
of achievement and love that transcended the confines of
separate work and personal domains. The increase in per-
ceptual and intellectual complexity was not measured in
this study, but the results clearly point to this outcome.
Summary
While differentiation between effects on work and per-
sonal worlds was difficult to obtain and the meanings
attached to the experience crossed all conceivable
boundaries, the clustering of findings within each of the
four study questions is a helpful guide to summarizing the
results
.
Study question 1
This question asks about the specific changes that
were made in the work and personal worlds of the men and
women of the study. In Chapter V, it was found that, in
looking at changes and continuities, the number and
complexity of changes were large and appeared to cluster
along three dimensions: career changes and continuities;
changes in social arrangements with family, associates,
and friends; and changes in the inner world expressed
through solitary pursuits.
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The sample was split between people who retained their
career focus and work behaviors and those who made
changes, with men and younger women adhering more stead-
fastly to career continuation. However, of those who
retained their careers, only two were satisfied. The
other two were actively planning career changes in the
near future. The real and potential career changes were
of a large order, and for most indicated movement from
security and structure to entr eprenur ial activities that
entailed individual achievement, control of the work
environment, and risk. The issue here appears to be one
of achieving control over the work life, the counterpoint
to the complaint of most people that losing their jobs was
losing control over their lives.
The changes in social arrangements followed two paths:
those that were attached to the predictable events of life
course and career stage, and those that came about because
of the job loss. Problems in work-related social arrange-
ments were seen as a contributing factor in job loss only
after the fact. In their new jobs, social arrangements
contributed to their satisfaction or ameliorated the
effects of dissatisfaction.
It appears that none of the people postponed births or
adpotions because of job loss, and they may have chosen
parenting as an expression of hope and future orientation.
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The unemployed did, with one exception, spend more and
better time with children while at the same time spending
more time with their spouses and in house keeping
activities.
The husbands of unemployed women made very few
changes, while the wives of unemployed men reported many,
including the stress of being the sole financial support,
working more, and socializing less.
For those people with close kinship attachments, the
numbers and quality of contacts increased with one
exception. In the broader areas of social support repre-
sented by friends, professional associates, and social
activities, two trends were noted. Men decreased their
frequency of contact during unemployment and maintained
very small support groups throughout, while women lost
friends who were attached to their former work lives,
formed new friendships, and increased the numbers and fre-
quency of contact. Men kept their social convoys small,
stable, and close, while women created variability in size
and intensity. The most variability and increase was
noted in the two women who had faltering marriages.
The inner world of solitary pursuits contained the
greatest number of changes. People increased the range of
activities and explored new facets of themselves as ways
of ameliorating stress or constructing meaning. They
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increased self-care activities of fitness, nutrition, and
physical activity; religion; enjoyment of the outdoors;
and the nurturing of the spirit in attachments to
children, nature, sense of place, and the arts. While
more pronounced for women than men, these expressive acti-
vities appeared to enlarge their lives and give meaning to
their choices.
In reports of satisfaction with work, marriage, and
life, the intimacy of marriage correlated positively with
the best outcomes as measured by work and marital
satisfactions. It was, for this group, possible to be
dissatisfied in work and satisfied with life as long as
there was a strong marital bond. Finally, the supremacy
of the family as the primary ameliorative influence and
life priority was clearly demonstrated in the study group.
Study question 2
This question directs the inquiry to a consideration
of gender differences in response. In Chapter VI, it was
found that the explanation for most of the variety of
response to job loss, as well as the meanings it
engendered, had their origin in the differing assumptions
of men and women. Men focused narrowly on their job
search during their period of unemployment while women
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engaged in introspection and undertook a reorientation
prior to resuming a career.
Men acted on the assumption of intimacy in marriage
and only in retrospect noted its importance, while women
needed to reconfirm the enlarge intimacy as a prerequisite
to obtaining a satisfactory career focus. The choices
that men made were grounded in their view of themselves as
defined by their achievements, and thus achievement in
work was seen to be necessary to their self-esteem, while
women saw their first priority was to strengthen their
connectedness with others and obtain their identities
through these attachments before attending to their
careers. It was seen that in their use of time during
unemployment, men focused narrowly, reducing their social
contacts, while women expanded social contacts and
attempted to reinforce or reestablish intimacy in
marriage
.
As helpers to unemployed spouses, husbands retained
their own career focus, offering specific professional
advice to their unemployed wives, while women offered emo-
tional support and changed their work and personal lives
in support of their unemployed husbands. Only in
retrospect did the unemployed men see how the expressive
responses of their wives had drawn them into the realiza-
tion of the importance of expressive behaviors in their
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own lives as, only in retrospect did the women see their
husbands' very specific help as being just what they
needed. When, as happened in three cases, the husband's
steadfast career focus conflicted with the career focus of
their unemployed wives, it was the wives who experienced
stress and were constrained in choice.
The social arrangements of men, including their
marriages, appeared to be a result of feelings of self-
esteem grounded in their achievements. The sense from the
testimony of women was that their social arrangements
defined them, and their achievements were grounded in and
constrained by them. Clearly, loss of a job for men was
a loss of self-esteem and amelioration could be most
directly found in first obtaining another, while loss of a
job for women was a social loss and was ameliorated first
through social relationships and a reassessment of
themselves
.
Study question 3
This question addresses the description of the inter-
section of family and work domains during a time of
crisis. While the interdependence of these domains was
complex, it appeared for this group that the dominance of
family as a priority was clear. In Chapter VII, it is
that whether the outcomes on work or family wereseen
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increased or decreased satisfaction, the experience itself
was viewed as an opportunity that expanded the range of
choice and behavior in both family and work.
For those of the sample with close and intimate mari-
tal relationships, the experience strengthened and renewed
the relationship, while for those whose marriages lacked
mutuality and intimacy, there were no changes or negative
outcomes. For several of the couples, the reassessment of
work and marital lives led to a reorientation and struc-
tural change in marriage and work that constituted shifts
in commitments. This restructuring was, for the most
part, directed toward expressive manifestations such as
increased numbers and nurturing of children, attachment to
family and community, and the development of the social
content of the new job. The shift toward entreprenur ial
careers seen in half of the sample is interpreted as
meaning both an attempt to gain control of the work life
and a strengthening of social attachments to the
community.
In the search for meaning, both men and women reaf-
firmed and strengthened their commitments to family and
community. In taking control of their lives, they could
find expression and meaning in their connectedness with
others. The social content of work and family became
The complimentar i ty of women’s focus on socialimportant
.
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content and nurturing as a prerequisite to maintenance of
career and men's focus on career and work as an achieve-
ment that allowed the expression of connection with
friends, family, and community was seen in the sample. In
addition, the evidence suggests that, especially among the
older subjects, each spouse learned a great deal from the
responses and experiences of the other.
The shifting commitments that brought about the
restructuring of several of the marriages and careers were
also seen in the enlargement of the expressive realm
beyond the arena of work and social relationships. The
shared meanings of historical and social place in the
community, religion, and communion with land, mountains,
lakes, and nature were important concepts that enlarged
and sustained most of the people in the study.
Expressions of material rewards were nearly absent from
their recollections. The search for positive meaning was
realized in these sacred/expressive regions, and the
affect was seen in all of the life domains.
Study question 4
This question asks if the results of the transitions
of the eight people in the study group can be interpreted
as affecting society in positive or negative ways. As
individuals, there was strong concurrence that the
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experience was positive, even though, for some, its short-
term effects appeared to fragment work and personal
worlds. in the reorientation and reassessment that all
underwent, their commitments shifted toward control of
their immediate environments through attachments to people
and positive global ideas. Brought closer to spouse,
children, nature, and the sense of place in their
community, they found their lives to be more satisfactory
and its meaning transformed through redefinitions of work
and love. Their interpersonal and expressive resources
expaneded, and the importance in their lives of the
sacred/expressive values contributed to positive outcomes.
The people of the study group learned from failure,
and in learning, changed the ways in which they engaged
their work and personal lives, creating positive meanings.
This small, privileged group had multiple resources
available to them. Highly educated with a financial
cushion against short-term unemployment, they saw a broad
range of choice and opportunity out of which to reorient
their lives. From this range, they selected those that
enhanced their commitments to family, community, and
reverential views of sense of place, nature, and religion.
These commitments affected their work and family lives, as
well as the solitary inner world. Pshchological resigna-
tion was seen in only one subject; for the remainder,
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growth, innovation, and creativity typified their
experience
.
The increased satisfaction with small environments,
family, entreprenur ial outlets, attachments to others, and
a reverential attitude toward the world about them shown
in the study group bodes well for society. With many
channels open to them, this privileged group opted for
responsibility to others, concern for the world about
them, and attachments to people in forming shared meanings
about life.
Implications for Research
This study of an idiosyncratic transition examined a
small, privileged group of men and women, and primarily
suggested directions and processes of change. Future stu-
dies should draw larger samples from broader strata of
society around the various stages of the life course,
looking in particular at gender differences and psycholo-
gical and social development in work and personal worlds
across life stages. In addition to job loss, unan-
ticipated widow and widowerhood is such a phenomena, as is
serious or chronic illness. For instance, prior work in
illness (Lowenthal et. al., 1975, p. 237) shows that
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illness in youth is conducive of growth while in the
middle years and beyond, it is more apt to be accompanied
by psychological regression. The predisposing factors to
achieving mental health and growth in a variety of such
crises needs to be explored further.
This is a small, descriptive study and the results may
not be consistent with the findings of a larger investi-
gation even though they relate well to the investigations
of others. Therefore, there is a need to draw a broader
sample around a variety of occupations encompassing not
only the service-oriented professions but highly
competitive, product-oriented, entreprenur ial
,
creative,
intellectural
,
and technical careers.
The findings of this study suggest strongly that
women start out with very different assumptions than men,
and that these differences may account for much of the
variety in responses to the crisis. However, these
assumptions appear to be mediated by the influence of one
on the other, especially in marriages typlified by
mutuality and intimacy. Further studies of gender dif-
ferences across life stages and social strata would illu-
minate this dynamic and answer the question: is this phe-
nomenan restricted by social strata and life stage or is
it reflective of larger changes in society?
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This mutuality of interest was noted in the impor-
tance of the husband's career to the career focus of their
wives. In this study, three women altered their careers
in the direction of their husbands. The role of husbands
as career models and mentors and the extension of the con-
cept of mutual i ty and intimacy into the career choices of
women is a dynamic intersection and overlap in work and
personal life that needs to be explored. While this may
be a transitory phenomenon more related to women's
historical inexperience in the professional and managerial
careers, it may also be a further extension of the
fulfillment of self through connections with others.
The increase in life style, psychic, and behavioral
complexity for many of the study group that appeared to
result from their crisis may have been a survival tactic,
a normative developmental sequence, or both. In so far as
it is a long-term alteration in behavior and can thus
change the life structure, it has the potential for future
maladaptation in later years if opportunities for
challenge are diminished by our current cultural inclina-
tion to encourage the disengagement of the elderly.
Current research indicates that in our society, psychic
simplicity is related to satisfaction in later years.
While this is a problem that can be approached through
avenues of public policy, it is also one that bears
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research into the connections between occupational oppor-
tunity and satisfactions in the later years.
Intimacy and mutuality in marriage were seen as impor-
tant predisposing factors to successful adaptation. Our
culture currently contains large numbers of people in
various stages of life who live alone. These people may
well be at increased risk in making life transitions.
There is considerable evidence of this in the medical
literature. There is a need to uncover those adaptative
mechanisms that would predispose people who live alone to
make positive transitions.
The differing assumptions of men and women were impor-
tant to the understanding of their adaptation to crisis.
There is a need to examine the ways these assumptions
effect job-related behaviors, such as productivity, job
satisfaction, and motivation in work settings. This issue
could be approached by a qualitative research design that
examines the decision-making process, selecting a sample
of managerial men and women around various stages of the
life course.
In this study, the concept of community embeddedness
was broadened through the addition of the historical sense
of place. In America, mobility and relocation have been
thought to be important to career and life success. The
emphasis on meaning attached to familiar places as a
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component in adaptation to crisis was both a continuity
and change for the study group, as they not only resisted
relocation but deepened the meaning of attachment to com-
munity and sense of place. This fact, linked with their
propensity to take up entrepreneurial careers within their
home environments, allowed these challenged men and women
to find meaning in their contributions to small and local
environments. The relationship of sense of place and com-
munity embeddedness to adult development and mental health
throughout the life course may vary with age and stage of
life, and there is a need to examine its relationship to
occupational and personal lives.
Social Implications
The aftermath of crisis for this group of pro-
fessional and managerial men and women was their achieve-
ment of satisfaction through the enlargement of their
expressive/sacred realm. Out of the depths of pain, they
obtained a deep enjoyment in their personal domains,
encompassing family, friends, community, nature, religion
and the arts. These people originally chose careers in
service professions and thus may have been predisposed
toward expressive adaptations to crisis. If, however,
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this mode of adaptation indicates a trend in the way that
many other unemployed Americans create meaning from their
crises, it will mark a social change of a relatively large
and, for society as a whole, beneficial order. Society
stands to be enriched when the commitments people make are
to responsibility to others and the quality of life in
their local environments.
For individuals, the implications of this study pro-
vide substance to the hope that a job crisis can be
resolved in positive ways. The pain endured by the eight
individuals of the study was intense, but their journey
enlarged and transformed their commitments to love and
work. The generative view of life that most obtained
indicates that, with modest opportunity and choice, an
assult on the self can become a means to new and positive
interpretations of the connections between the self and
others
.
The study provides further evidence of gender dif-
ference in the meanings attached to a common experience.
While men and women sought amelioration for differing
reasons and chose diverse paths, their experiences articu-
lated in complex ways. It can be envisioned that the ten-
sion between separation and attachment that sustains the
dialectic of adult growth and development is the means to
achieving the connection between the disparate paths of
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men and women. This view of the dynamic of human develop-
ment can change our understanding of the ways men and
women obtain meaning from crisis.
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PERCEPTIONS OF JOB FAILURE IN MID-CAREER
A Descriptive Study of
Managerial and Professional Men and Women
Dissertation research conducted by:
Patricia S. Randolph
37 Academy Street
Hallowell, Maine 04347
(207) 623-5310
CONSENT FORM
I consent to be interviewed for purposes of research into
the effects of job loss. I understand that the interview
is confidential and that the identity of subjects will not
be disclosed in any written material that results from the
interview. I understand that I am free to withdraw my
consent and refuse to answer any questions or discontinue
my participation in this research at any time prior to
publication of research results.
Signature
Print name
Date
Interviewed by
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INTERVIEW SCHEDULE
Face Sheet
1. Age 2. Sex: Male Female
3. Marital State:
Single, never married Married Divorced Separated Widowed
Married more than once? Yes No Number of times
4. Children: Male (Number and ages)
Female (number and ages)
5. Present home location (town or city and state)
6.
All prior locations and approximate dates:
location dates
7.
Education beyond high school:
Institution location focus of study degree dates
8.
Work history:
Organization Title Location Nature of Work dates
9. Religion
10. Income Present position
Job that was lost
11. Occupation
12. Health. Have you had periods of ill health? yes no
If you answered yes, please describe:
dates nature of illness
Thank you.
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The Interview
Intro: Would you describe yourself? How do you see yourself as
a person?
1. Opening
.
The Present
a. Would you begin by telling me about yourself as you are
now? Id particualrly like to hear about your feelings
about your work.
Probes: Is it satisfying? Why or why not.
Is it part of a career path? Do you have career
plans for the future?
b. What about the other parts of your life? Your family?
Probes: Is your marriage satisfying? Why or why not?
Talk about you as a parent (if appropriate).
What about recreation, interests, social life,
friends?
c. Does most of your energy go into family or work?
2 . The Lost Job
a. What happened when you lost your job?
Probes: How did you feel?
What did you do immediately after job loss?
Whose help did you seek?
How did your spouse feel about this?
Did it have any affect on your children?
b. What can you tell me about the job you lost?
Probes: Was it satisfying?
Did your work affect your family?
Talk a little about the atmosphere on that job.
Were any of your coworkers also your friends?
What did you do with these friends (nature of
the friendship)?
How important was the job to you?
Did your spouse have any role in this job?
Briefly, what were the reasons for job loss?
c. At the time you lost your job,
who were your friends?
what activities did you do with each?
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d. Would you tell me what it was like to be unemployed?
Probes: How long?
How did you feel?
Did this affect your family? How?
How did you spend your time?
Did you have economic problems?
Which friends did you continue to see?
Did you make new friends?
Did you seek help from career or placement
people? Did it help?
How did you find your present job?
To what to do attribute it?
3. Now I'd like to hear about changes that may have occured in
your life since your job loss.
a. Does your present job represent a change?
Probes: Change in kind of organization?
Career path change?
Salary change?
Status change?
Satisfaction with work?
Is your work now more or less important to you?
Does it involve your family more, or less?
Do you spend more or less time and endery on it?
b. Has your family changed?
Probes: a. marital satisfaction?
b. closeness with spouse?
relations with children?
relations with kin?
do you spend more or less time and energy on
the family?
(If subject divorced after job loss)
Probes: a.
b.
other close relationships now
changes in current situation compared to
marriage
.
(If subject had to relocate) What changes did you make
when you moved?
Probes: Did you make new friends?
What are the good things and bad things about
your new location?
Was it a good or bad move, and why?
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d. (If subject went back to school) How did you decide to
go to school?
Probes: How did you come to choose this type of
training?
Talk about the changes in your life that
occurred because of your school activities?
What kind of an experience was it? Positive or
negative or mixed? Why?
e. Do you now have a circle of friends? How many are close
friends?
Probes: How many were friends before job loss?
What was the nature of the friendships?
Have they changed?
Do you now have new friends?
What is the nature of these friendships?
f. Have there been any changes in the state of your health?
What are they?
g. Are you more or less satisfied with life now?
Probes: in marriage?
in work?
in your lifestyle?
with yourself?
4 . Conclusion .
a. Would you talk about the good and bad outcomes of this
experience?
Would you attribute them to ?
b. What would you do differently if you could?
c. What didn't you have that you think might have helped
you?
d. What does your future look like?
Thank you.
APPENDIX B
CATEGORIES FOR DATA COLLECTION
1
.
2
.
3 .
4
.
5 .
6
.
7
.
8 ,
9 ,
10
11
12
13
14
15
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CATEGORIES FOR
DATA COLLECTION
Life role saliency: changes in time and energy in
major life roles.
Life satisfaction: then and now
Life style: then, during transition, and now
Marital satisfaction: then and now.
Parenting role: then and now
Occupational satisfaction: then and now.
Changes in career path
Kind of work: then and now.
Organizational climate: then and now.
Changes in state of health
Social support network: then and now
Kinship network: then and now
Use of institutional supports: then and now
Changes in financial status
Range of opportunities and choices
Availability of choice

